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Vision
To be aleadingintegrated Electric Power Company of the country with a strong environment conscience.
Mission

To harness the huge power potential of the country, from conventional and non-conventional sources, with
minimal impact on the environment, through a planned development of power generation projects by an
integrated approach covering all aspects of investigation, planning, design, construction, operation and
maintenance of power projects, which in turn would effectively promote the development of the nation asa
whole.

Corporate Objectives

X3

*

To responsibly exploit the vast hydro & thermal power potential for sustainable development of
N.E.Region.

<  Tobecompetitivein liberalization and globalization environment.

%  Topromoteindustrial growth in N.E. Region there by improving quality of life and prosperity.

<  Toprovideinfrastructure, medical, schooling and create productive environment opportunities.
< Tofulfillthe electricity need of N.E.Region and India.

%  Toimprove socio-economic condition of neighbourhood.

%  Todevelop humanresourcesto world standard.
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@ PROFILE OF THE PRESENT DIRECTORS =)

Shri A.G.West Kharkongor
Chairman & Managing Director
(DIN:03264625)

Shri A. G. West Kharkongor (58 years) was appointed as the Chairman & Managing Director of
NEEPCO w.e.f. 29.08.2016. Prior to this, he was holding the charge of Director (Finance) of NEEPCO
Ltd. from 19-08-2010. He is an alumnus of IIT, Bombay as well as IIM, Calcutta. Shri A. G. West
Kharkongor is an experienced Finance professional having worked in various areas of the Finance &
Accounts Department of the Corporation including Treasury, Internal Audit, Budgeting, Taxation,
Compilation, Fund mobilization etc. During his tenure as General Manager (Finance), he
successfully mobilized funds for several on-going projects including a Structured Syndicated Term
Loan of X800 crs. Before joining the Corporation in 1993 he had worked in Bharat Petroleum
Corporation Ltd. He is a member of Finance Committee of the Tezpur University, Assam. He was
also a Member (Finance) of Damodar Valley Corporation. He is keenly involved in community and
societal activities.




Shri Satyabrata Borgohain
Director (Personnel)
(DIN:06801073)

) ¢

Shri Vinod Kumar Singh
Director (Technical)
(DIN:07471291)

Shri Raj Pal
Government Nominee
(DIN:02491831)
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Shri Satyabrata Borgohain (58 years) joined as Director (Personnel) of
NEEPCO on 1° January, 2014. He had acquired globally accredited MBA
degree (EQUIS, Europe, AACSB, USA) from International Centre for
Promotion of Enterprise, Slovenia, an inter-governmental organisation of
constituent countries created by the United Nations for promotion and
development of enterprises in the world. Shri Borgohain was also a Gold
Medallist in his post-graduation studies with specialisation in Personnel
Management & Labour Welfare and obtained LLB degree. He is an HR
professional with over 33 years of rich experience in Strategic Human Capital
Engagement (SHCE) in social responsibility initiatives, talent attraction &
development, industrial relations, formulation of personnel policies,
improvement of HR systems, nurturing successors and developing
committed team. Three decades of his post qualification experience began
with a stint of initial service in a leading private sector organisation, and,
thereafter, in a state PSE & three CPSEs in the areas of cotton spinning mills,
polyester textile, central sector hydro power generation projects and
National Power Transmission Corporation.

Shri Vinod Kumar Singh (55 years) joined as Director (Technical) of NEEPCO
on 1**March, 2016. He has completed his Bachelors of Electrical Engineering
from Regional Engineering College (now NIT), Durgapur (West Bengal) and
M.Tech (Control Systems) from lIT, Kharagpur. Before joining NEEPCO he was
working as the Executive Director (Uttarakhand Power Stations) at NHPC.
Shri V. K. Singh has a vast experience of over 32 years covering entire gamut
of Hydro Power Development in NHPC. He was responsible for Electro
Mechanical Design & Engineering of 6 (six) Hydro Power Plants of NHPC. He
was actively involved for 8 years in the construction of 540 MW Chamera-I
H.E Project (Himachal Pradesh) with Canadian Collaboration.

Shri Raj Pal (56 years), Economic Adviser, Ministry of Power belongs to the
Indian Economic Service. He has done his Masters & M.Philin Economics. He
has also done Diploma in Development Studies from Institute of Developing
Economics, Tokyo, Japan. As a Member of Indian Economic Service, Shri Raj
Pal has experience of about 28 years working in different Ministries of
Government of India like Ministry of Finance, Planning Commission,
Ministry of Industry, Ministry of Labour etc. He has also worked as Adviser,
Economic Regulation in Telephone Regulatory Authority of India prior to
joining his current posting as Economic Adviser, Ministry of Power. In the
Ministry of Power, Shri Raj Pal is Joint Secretary incharge for Policy &
Planning, Training & Research & Coordination division. He joined our Board
on01-11-2013.




Shri Vineet Joshi
Government Nominee
(DIN: 07078936)

T~

Dr. Amitabha De
Independent Director
(DIN: 07466659)

Shri Gopal Krishan Agarwal
Independent Director
(DIN: 00226120)
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Shri Vineet Joshi (49 years) is the Commissioner (Power), Govt. of Manipur.
He passed out from lIT-Kanpur and completed his MBA from IIFT, New Delhi.
He was the former Chairman and Secretary of the Central Board of
Secondary Education (CBSE). He is known for introducing the term
Continuous and Comprehensive Evaluation, which replaced the grading
systeminthe Board. ShriVineet Joshirepresents the state of Manipur on the
Board of NEEPCO. He joined our Board on 20.01.2017.

Dr. Amitabha De (64 years) is presently the Director of IIM Shillong. He has
more than 39 years of experience in teaching, research, consultancy and
administration. Before joining as the Director of IIM Shillong, he was a
Professor and Founder Coordinator of TIFAC Centre of Relevance &
Excellence in Ergonomics & Human Factors Engineering, set up by
Technology Innovation, Forecasting and Assessment Council, Department
of Science & Technology, Govt. of India at National Institute of Industrial
Engineering Mumbai and was holding Director In Charge position for a
period of 23 months. He has more than 60 publications including
Conference proceedings to his credit. He has successfully completed more
than 10 Research Projects and more than 18 Industrial Consultancy in the
areas of his interest and expertise. His areas of specialization are
Ergonomics, Work Systems Design, Executive Stress, Organisational
Excellence and Psychosocial factors and Corporate Governance. He joined
ourBoardon17.11.2015.

Shri Gopal Krishan Agarwal (55 years) is a Chartered Accountant having 24
years of experience in financial markets and economic issues with vast
knowledge and experience in financial structuring, revenue generation, tax
planning and cost control consultations. His experiences include Member
Managing Committee & Chairman Water Resources Committee of PHD
Chamber of Commerce & Industry, National President of Association of
National exchanges Member of India, Government Nominee of the Central
Council of the Institute of Company Secretaries of India, Member of the task
force on financial architecture of MSME, Ministry of Finance, Govt. of India,
Member of the Corporate Affairs Committee of ASSOCHAM etc. His other
Professional Associations include as the National President of the
Depository Participant Associations of India, National President of the
Commodity Participant Association of India and Member of the Secondary
Market Advisory Committee of SEBI. He joined our Board on 17.11.2015.




) ¢

Shri Vijay Kumar Gupta
Independent Director
(DIN: 07353011)

Prof. Bupinder Zutshi
Independent Director
(DIN: 07937359)

Dr. Hari Narayan Borkataky
Independent Director
(DIN: 07956359)
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Shri Vijay Kumar Gupta (62 years) is the President of Wholesale General
Merchants Association and North East Distributors Association. He was the
convener and advisor of Assam Chamber of Commerce. He is a diligent social
worker with an experience of over 36 years in Social Development. His key
competencies include promoting Government policies and program
building relationship with credentials in initiating and managing the projects
including undertaking research work and networking with different
stakeholders of the society like State Authorities, Community leaders, NGOs
and Government Organizations and agencies. He joined our Board on
17.11.2015.

Prof. Bupinder Zutshi, (64 years) M.A/ M.Phil/ Ph.D, Presently, he is the Professor at
Centre for the Study of Regional Development, Jawaharlal Nehru University, New
Delhi. He has taught at Utkal University, Bhubaneswar, Kashmir University, Srinagar.
He has more than 40 years of teaching and research experience at post-graduate
and research level (M.Phil/ Ph.D Programme). He has published 9 books, completed
more than dozen research projects and written several research articles (more than
40) in research journals of repute published from India and abroad. He has
organized several national and international seminars and conferences. His major
research interests are issues related to human settlements and their changing
habitat, disaster risk and vulnerability of human settlements. Other research
interests are issues related to demographic changes and their consequences on
population composition and population characteristics, education and child labour
issues, studies on tribal communities. He has completed several research projects
sponsored by national and international organizations, which includes UN Women
(UNIFEM), UNESCO (New Delhi), International Bureau of Education (IBE, Geneva),
United Nations High Commissioner for Human Rights (Geneva), Ford Foundation
(New Delhi), International Labour Organization (New Delhi), National Human Rights
Commission of India, Election Commission of India, Ministry of Human Resource
Development (GOI) and Indian Council for Social Science and Research. He has also
been member of Ministry of Labour (GOI). He joined our Board on 08.09.2017.

Dr. Hari Narayan Borkataky (69 years) is a social worker of repute. He has
taught at the Dept. of Obstetrics & Gynecology at Assam Medical College,
Dibrugarh and was the Professor at Indian College of Maternal & Child
Health.

He is a life member of Indian Medical Association, IMA Academy of Medical
Specialties, and Association of Surgeons of India. Dr. Borkataky is also the
senior most member and Hony. Chairman of the Red Cross Society, Tinsukia.
He isthe Medical Director and proprietor of Pinewood Hospital, Tinsukia. He
isa Senior Consultant Gynecologist having 43 years of clinical experience. He
joined our Board on 08.09.2017.
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Chairman's Speech

T

Chairman and Managing Director

Dear Members,

On behalf of the Board of Directors of your Company
itis my proud privilege and pleasure to extend warm
greetings at the 41 Annual General Meeting.
| express my sincere gratitude for your confidence
and continued support. The Annual Report for the
financial year ending 31%* March'2017, comprising
of Director's Report, Audited Annual Accounts and
Auditors Report are with you and with your
permission, | take them, as read.

Your Company has established its presence in the
Power Sector for its commitment to provide
reliable, quality & economic power to the North
Eastern Region in particular and the Country as a
whole. Since its establishment in 1976, the
Corporation has played a pivotal role for rendering
valuable service for the socio-economic
development and strategic growth of the region. |
take this opportunity to briefly mention some of the
highlights of achievements during the year under
review.

It is my immense pleasure to inform that your
Company has successfully synchronized 1% Unit of
30 MW at Tuirial HEP, Mizoram on 14 Aug 2017
and achieved its full loading on 25 of August 2017,

which is an addition to the portfolio of Hydro-
capacity of the Corporation after a gap of 13 years.

| take this opportunity to share some of the
highlights of achievements of your Company over
the last financial year. The Company's seven
operational plants with 30 Units and one Solar
Power Plant generated 5472 MU during the year
2016-17 against MOU (Very Good) Target of 5250
MU. The target however excludes the generation of
Tripura Gas Based Power Plant which was 182 MU.
Generation from Hydro Plants was 2,795 MU and
higher thanthe MoU Excellent Target of 2,766 MU.

The Corporation earned a total income of ¥1435.52
Crore from sale of power and other income against
X1741.13 Crorein the previous year. During the year
2016-17, the Corporation earned Profit Before Tax
(PBT) of X374.73 Crore against last figure of X435.38
Crore. This decrease in total income and PBT during
the year 2016-17 in comparison to that of the
previous year was mainly due to higher revenue in
the year 2015-16 in view of recognition of additional
revenue of ¥106.02 Crore, on account of modified
design energy for Ranganadi HEP for the period
2009-12 allowed by the Central Electricity
Regulatory Commission vide their order dated 08-
03-2016. Reduction in fuel price during the year
2016-17 for thermal plants (AGBPP & AGTP)
resulted in decrease in energy charge rates causing
reduction in revenue. Further, less fuel supply to
Assam Gas Based Power Plant during the year 2016-
17 resulted in lower Plant Availability Factor (PAF).
Your Company's average Profit figure continues
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to be more than 335.00 Cr in the last 10 years and
aboveX370.00 Crduring three consecutive years.

Your Company has paid an Interim Dividend of
X21.00 Crore in February'l7 and proposes a final
Dividend of X51.14 Crore for FY 2016-17. Therefore,
total dividend payout for the year amounts to X72.14
Crore i.e. X0.21 per equity share. The Net Worth of
the Corporation excluding capital reserve as on 31st
March, 2017 was X5874.50 Crore against X5768.73
Crore as on 31°t March, 2016 representing a growth
of 1.83 %.

ONGOING PROIJECTS:

In regard to 60 MW Tuirial HEP, all the major
structures viz., Dam, water conductor system and all
gates have been completed and the water is spilling
through the spillway since 16.06.2017. BHEL
completed mechanical spinning of Unit-l on
14.07.2017 and unit was synchronized on
14.08.2017. Assembly & testing of Unit-II Stator and
Rotor and Erection / Commissioning works of
Transformers are in progress. Due to deplorable
condition of the approach road leading to the
project site maintained by the State PWD, series of
massive slope failures at Power House site, apart
from various other hindrances, the project is
re-scheduled for completion in November' 2017.
Revised Cost Estimate is 1329.43 Crore (including
IDC&FC) at Dec'15 price level and is under scrutiny
of Ministry of Power.

In 600 MW Kameng HEP, concreting of Bichom
Dam, Tenga Dam and Power House are almost
completed. Lining of Head Race Tunnel (HRT) is in
the advance stages of completion. Electro-
Mechanical works, erection of Radial Gates, Stoplog
Gates etc. under Hydro-Mechanical front are
progressing as per the schedule. Boxing up of Unit -
1 & 2 completed. Stator of Unit-3 lowered to its
foundation and assembly of Unit- 4 in advance
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stage. Erection of Equipment & Structures in
Switchyard completed. All the transformers are
placed in its position. Commissioning of the Project
has been re-scheduled to March'2018, primarily
due to major design changes of various hydraulic
structures & Dam parameters, extremely poor
geology, contractual issues, natural calamities etc.
The Revised Cost Estimate stands at %6,179.96
Crore (including IDC) at March'2015 Price Level and
is under process of approval in the Ministry of
Power, Government of India.

In respect of 110 MW Pare HEP, Head Race Tunnel,
Power House civil works, steel lining work and
Switchyard erection and 90% Dam concreting works
have been completed. Boxing up of Unit | & I
completed while erection of other Auxiliaries are in
the advance stage of completion. Erection of
Towers, Equipment & Structures are completed in
the Switchyard. Erections of two Generator
Transformers are in progress, whereas erection of
Station Auxiliary Transformer and Station Service
Transformer are completed. Completion of Project
has been re-scheduled to March' 2018 due to initial
delay in award of Package works through re-
tendering, poor condition of approach roads,
additional requirement of cut-off wall, inundation
of Dam pit due to repeated over topping of coffer
dam, natural calamity etc. Revised Cost Estimate
stands at X1337.76 Crore (including IDC & FC) at
Jan'16 Price Level and presently under scrutiny of
Central Electricity Authority / Ministry of Power.

In 101 MW Tripura Gas Based Combined Cycle
Power Project (TGBPP), the Gas Turbine Unit was
declared for Commercial Operation with effect from
24.12.2015. Due to erratic gas supply by ONGC,
TGBPP was not able to generate power on a
sustainable basis. Therefore, declaration of
Commercial Operation Date (COD) of STG Unit had
to be deferred time and again. Finally COD of the
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Steam Turbine could be achieved on 21-03-2017.
The RCE of the Project amounting to X1062.24 Crore
(including ID & FC) at Mar'15 price level has been
vetted by CEA.

Deen Dayal Upadhyaya Gram Jyoti Yojana
(DDUGIJY): NEEPCO is implementing the Rural
Electrification programme including Household
electrification scheme under 12 Plan of Deen
Dayal Upadhyaya Gram Jyoti Yojana in two Districts
of the State of Tripura, viz. South Tripura and
Sepabhijala. The project costs are 46.87 Crore and
X40.84 Crore respectively. Works in Sepahijala
District has already been completed and the
infrastructure created has been handed over to the
Government of Tripura. Works in South Tripura
District are in progress and are likely to be
completed by September, 2017.

Further, your Company has taken up additional
projects, both hydro and thermal, for preparation of
PFR/DPR for subsequent implementation in
ownership as well as JV basis. Some of the major
projects are 200 MW Solar PV Power Project in
Odisha, 85 MW Mawphu Stage-Il HEP, 500 MW Garo
Hills Thermal Power Project in Meghalaya, 120 MW
Dibbin HEP, 330 MW Kurung HEP, 9750 MW Siang
Upper Stage- | & Il HEP in Arunachal Pradesh, 210
MW Tuivai HEP in Mizoram etc.

RENEWABLE ENERGY INITIATIVES :

Renewable energy (RE) has become an important
mission of India's energy planning process
especially since climate change has taken center
stage in the domestic and international policy
arena. To demonstrate our commitment to
renewable energy, the government has set
aggressive targets for renewables and several
incentives and policy initiatives at the Central and
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State levels have been put in place, both for grid
connected and off-grid renewable energy. NEEPCO
has already commissioned three Solar Power
Projects in ownership / JV mode viz.,5 MWp at
Tripura, 50 MWp at Icchawar, MP and 25 MWp at
Gurramkunda, A.P. NEEPCO is also in the process of
implementing 200 MW Solar PV Power Project in
Odishashortly.

JOINT VENTURES PROJECTS:

With a view to enhance generation capacity,
NEEPCO has formed / is in the process of forming
Joint Ventures with other CPSUs, State Utilities and
Private Developers to undertake various projects.
The projects to be taken up through the JV route are
120 MW Dibbin HEP with KSK Energy Ventures in
Arunachal Pradesh and 330 MW Kurung HEP with
Govt. of Arunachal Pradesh.

INFORMATION TECHNOLOGY:

Power utilities have made major gains in term of
productivity, efficiency, reliability and commercial
management through the use of modern IT tools.
The corporation has undertaken initiative for
implementation of ERP with end to end consultancy
service from NTPC. Further during 2016-17,
Corporation has developed & implemented online
Annual Performance Appraisal Report (APAR)
application, completed process for installing
Structured LAN at Kimi, KaHEP and Turial H.E.P have
been completed.

RESEARCH & DEVELOPMENT:

Your Company has taken up several initiatives to
address the challenges and opportunity in the
increasingly competitive global market for
strengthening technological capabilities and
growth. Some major initiatives during 2016-17 are,
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(i) Assessment of corrosion of the steel liner of the
water conductor system of Kopili H.E Plant and
suggestion for selection of corrosion resistance
system for the steel liner including a model study
and (ii) Study on Flora & Fauna and their Survival in
Acidic water of Kopili Reservoir of Kopili H.E Plant,
Umrongso, Dima Hasao District, Assam with
emphasis on identification of endangered species
and a practical solution to their preservation. Works
is under progress in both the studies. Total
expenditure against R & D during the year 2016-17 is
X57.37 Lakh.

CORPORATE SOCIAL RESPONSIBILITY &
SUSTAINABLE DEVELOPMENT:

Since inception, your company has always given
priority towards all round development of the
people residing in and around its area of operation
with due consultation and participation of
stakeholders according to their specific needs. Our
core areas of intervention remain livelihood,
education, employability, empowerment, health &
drinking water, sanitation, sports and rural
infrastructure development supported by initiatives
for renewable energy and other environment
protection programmes, along with the nation wide
agenda on Swachh Bharat, School toilets and Skill
Indiainterventions.

Dear Members, your Company is committed
towards the objectives of Sustainable Development
through its activities and services. There is a
constant endeavor to contribute and maintain
social and environmental sustainability. CSR &
Sustainability Development projects have been
undertaken for promotion of education, health &
sanitation, Swachh Bharat Abhiyan,
Entrepreneurship Development Programme and
activities for Backward Area Development.
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RULES AND POLICIES:

The evolving and fast changing environment
demands a dynamic Risk Management Policy. The
Risk Management Policy has been thoroughly
reviewed and prepared afresh to cope with the
present market scenario. The Risk Review
Committee comprises three Functional Directors for
aligning the strategic objectives with the
organization's operations in order to achieve
intended outcomes and report to Audit Committee
for further review and evaluation. Automation of
the Risk Management Policy is also in process of
implementation.

Public Procurement Policy for Micro & Small
Enterprises (MSEs) - The total value of goods and
services procured from MSEs (including MSEs
owned by SC/ST entrepreneurs) during the 2016-17
was %9.42 Crore. The percentage of procurement
from MSEs (including MSEs owned by SC/ST
entrepreneurs) out of the total procurement is
7.87%. During the year, six numbers of Vendor
Development Programmes for MSEs were
organized. The Annual procurement plan for
purchases from MSEs is uploaded in the official
website.

HUMAN RESOURCE DEVELOPMENT:

The HRD department, NEEPCO understands that
training and development activities play a vital role
in bettering employees' performance and in
organizational growth. Training & development
programmes have been undertaken in accordance
with the Annual Competency Development Plan
(ACDP) 2016-17. Apart from budget allocated for
training programmes, budget is also allocated for
training infrastructure development and organizing
Motivational Talk & Experience Sharing sessions by
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eminent personalities. Your Company recognizes
that its human resource is the biggest asset and
effort is being made to channelize towards overall
In the year 2016-17,
1466 employees were imparted training under

objectives of the Company.

Annual Competency Development Plan to enhance
their competency levels, skill set & knowledge
profile through various in-house and external
training programs organized by various reputed
training agencies within the country & abroad. This
includes 15 executives, who were nominated to
attend overseas training Programme. An amount of
X5.27 crore was allocated to training &
development of employees, Motivational Talk &
Experience sharing sessions and building of training
infrastructure during the year. NEEPCO has also
made its foray into social media and Corporate
Communications Department oversees all official
handles in Facebook, Twitter, You Tube and
Instagram so as to effectively disseminate
information about the Corporation and it's mission
and vision. This department has also worked
effectively to project the image of the Corporation
through print and electronic media. CC department
is also executing other campaigns of the
Government of India, including Swachh Bharat, BEE
Painting Competition on Energy Conservation and
other specific campaigns.

Your Company has also maintained congenial and
harmonious Industrial Relations throughout the
year. Meeting and discussions between Unions
/Associations and Management and meetings of
NEEPCO National Bipartite Committee (NNBC) &
NEEPCO Project Bipartite Committee (NPBC) were
carried out on various issues concerning
improvement of work-life of employees and
progress on works of the organization. The
Corporation is making all out efforts to implement
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effectively the Official Language Policy of the
Government of India at its Corporate Office as well
as Projects and other offices. Efforts were made to
issue papers referred to in Section 3 (3) of the
Official Language Act in bilingual form. As per the
requirement of the Sexual Harassment of Women at
Workplace (Prevention, Prohibition & Redressal)
Act, 2013 and Rules made there under, a Committee
was constituted for prevention and redressal of
Sexual Harassment of Women at Workplace.

NEEPCO VIGILANCE ACTIVITIES:

During the year 2016-17, NEEPCO Vigilance
Department dealt with various aspects of Vigilance
Mechanism under the directives and guidelines
issued by the Central Vigilance Commission (CVC),
time to time. For exclusive and independent
functioning of Vigilance Department, NEEPCO
ensured transparency, objectivity and quality in
vigilance functioning. Apart from investigation of
complaints received from various sources, the
Vigilance Department has investigated various
issuesin a pro-active manner. Emphasis was given to
the aspect of preventive vigilance to streamline and
simplify the rules and procedures and making all
efforts to arrest the loopholes detected during
investigation of various cases. Vigilance Wing gave
several advices by way of preventive vigilance.
Notable process issues have also been pointed out
to the management in the areas of awarding of
contracts, signing of MoUs, Joint Ventures, and in
transfers / promotions of employees as well as
resource usage. The Corporation has a policy titled
"NEEPCO Fraud and Whistle Blower Policy" which is
displayedinthe Corporation's website.

REPORT OF CORPORATE GOVERNANCE:

The Corporation firmly believes in the importance
of good Corporate Governance in the conduct of its
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affairs. It stresses on increasing efficiency along with
adequate control systems in its operations. An Audit
Committee regularly reviews all financial
statements before placing to the Board. The Annual
Report along with various other communications is
hosted on the website for information of the public
at large. Certificate on Corporate Governance from
the Secretarial Auditor is enclosed in the Director's
Report.

ACKNOWLEDGEMENT:

In all its endeavors and achievements, your
Corporation has been receiving constant guidance
and support from the Ministry of Power, Ministry of
Finance, Ministry of DoNER, Ministry of New
Renewable Energy, other Ministries of Govt. of
India, Central Electricity Authority, Central Water
Commission, CERC and other Departments of the
Govt. of India, State Governments and other
Departments of the North East States, Financial
Institutions, Bank & Lending Agencies, media etc. |,
on behalf of the Company, take this opportunity to

Dated, New Delhi
The 22" September, 2017.
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express sincere gratitude and appreciation for their
invaluable support and contribution. | would also
like to place on record, our sincere thanks to the
Statutory Auditors of the Corporation, the Cost
Auditors, Secretarial Auditors and Comptroller &
Auditor General of India for their constructive
suggestions.

My special thanks and appreciation to the members
of the Board and the Senior Management team for
the valuable contribution and suggestions in
improving the performance of the Company.

Lastly, | on behalf of the Board of Directors of the
Company would like to place on record the
Corporation's appreciation for the sincere and
devoted service rendered by each individual
employee who is the main architect in maintaining
its steady growth and consistent performance.

May | now request that the Director's Report, the
Audited Accounts, the Reports of Auditor and
Comments of the C&AG for the year ended 31st
March, 2017 be considered and adopted.

Thanking you.

(D V Singh)
Chairman & Managing Director
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Directors Report ZU ;

Dear Members,

On behalf of the Board of Directors it is my privilege
to present the 41°' Annual Report on the
performance of your Corporation during the
Financial year ended on 31 March 2017 along with
the audited Statement of Accounts, Auditors Report
and Review of the Accounts by the Comptroller &
Auditor General India for the period.

FINANCIAL PERFORMANCE

The performance of the Corporation for the financial
year ended 31°* March 2017 and 31°* March 2016 are
summarized below:
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PERFORMANCE AT A GLANCE
(% In Crore)
Sl. No. | Items 2016-17 2015-16
A Revenue from Operation 1404.47 1605.88
B Other Income 31.05 135.25
C Total Revenue 1435.52 1741.13
D Profit before depreciation, interest and tax 565.03 572.00
E Depreciation 160.39 119.39
F Profit after depreciation but before interest and tax 404.64 452.61
G Interest and finance charges 29.91 17.23
H Profit before tax 374.73 435.38
[ Current Tax 134.27 127.18
J Profit after Tax 240.46 308.20
K Other Comprehensive Income (2.14) 6.31
L Total Comprehensive Income 238.32 314.51
M Interim Dividend 21.00 22.59
N Proposed final dividend 51.14 89.17
o Dividend Tax 4.27 22.75
P Dividend Tax payable on Proposed Dividend 10.41 -
Q Transfer to Bond Redemption Reserve 149.80 124.80
R Share Capital 3452.81 3452.81
S Reserve & Surplus 2421.69 2315.92
T Net Worth (R +S) 5874.50 5768.73
u Gross Block 6675.13 6112.72
\Y Capital Employed 3452.27 4130.01
w Number of Employees 2308 2421
X Financial Ratios
Gross Operating Margin 533.98 436.75
Net Profit to Net Worth (%) 4.09 5.34
PAT /Total Employment (3 in lakhs) 10.42 12.73
Debt Equity Ratio 1.65 1.61
Liquidity (ratio) 0.81 1.99
Current Ratio 0.93 2.16
Sales Turnover/ Net Block (%) 39.72 50.89
Debtor Turnover Ratio (days) 194 204
Earnings per Share (%) 0.70 0.90
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Debt and Equity Equity and Reserve
Xin crores Zin crores
e~ L Equity ™ Reserve

Analysis of Revenue

Net Profit
Revenue 16%

Cost of materials

B
consumed

29%
The Gross Revenue of the Corporation for the year Tangx})ense\
2016-17 is T 1435.52 Crore (previous year ¥ 1741.13

Crore).
Other Expense_/
Employee benefits
expense
20%
Depreciation
amotlsatlon expense

T F|nance Costs

= Gross Revenue

Profit Before and After Tax 174113 Profit after Tax
1,800 1558.41

The Corporation earned a profit 1600 139240 11712 s
before tax of ¥ 374.73 Crore as :‘z‘gg

against of ¥ 435.38 Crore of § 1o

previous year and the profit after E 222

tax amounts to ¥ 240.46 Crore i

against previous year figure of 200

Z308.20Crore. 201213 201314 2014-15 2015-16 2016-17

Financial Year
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DIVIDEND

The Corporation has paid an interim dividend of
¥ 21.00 crores in February' 2017. Your Directors
have recommended a final dividend of¥51.14 crore
for the year 2016-17. The total dividend payout for
the year amounts to I 72.14 Crores i.e. ¥ 0.21 per
equity share. The dividend pay-out represents 30%
of Profit after Tax (PAT) as per the guidelines of the
Ministry of Power, Government of India. The final
dividend shall be paid subject to your approval in
the Annual General Meeting. The total dividend
payout including dividend tax paid & payable
accounts for 36.11 % of Profit after Tax of the
Company.

The Capital Restructuring Guidelines issued by the
Department of Investment and Public Asset
Management (DIPAM) on 27* May 2016 stipulates
that dividend payout amount would be higher of 5%
of the Net Worth or 30% of the PAT. 5% of the Net
Worth isZ 293.70 Crs. However, the cash position of
your Corporationis not adequate to pay such sum as
dividend in view of the considerable temporary
diversion of funds from Internal Resources to
compensate the non receipt of Equity contribution
from the Government of India as the Revised Cost
Estimates in respect of Kameng HEP, Pare HEP and
Tuirial HEP have not yet been approved. Moreover,
the equity component of upcoming projects like the
Mawphu HEP (85MW) and Odisha Solar Project
(200MW) are to be funded from the Internal
Resources. Hence your Corporation has applied for
exemption under Clause 9.3 of the extant guidelines
for permission from DIPAM to pay dividend @30%
of PAT for the Financial Year 2016-17.

Dividend

95.56

111.76

72.69 72.14

69.46

< in crores

=
N B O O N
S O O O o o

0

2012-13 2013-14 2014-15

Financial Year

2015-16 2016-17

41" ANNUAL REPORT 2016-17

FINANCIALREVIEW:

CAPITALSTRUCTURE

The Authorised Share Capital of the Corporation as
on 31.03.2017 stood at¥ 5000.00 Crore and the Paid
up Capital was ¥ 3452.81 Crore (Previous year
33452.81 Crore).

BORROWINGS

The Corporation mobilised a loan of ¥ 733.00 Crore
from various domestic and international lending
agenciesduringthe year 2016-17.

NET WORTH

The Net Worth of the Corporation excluding capital
reserve as on 31t March, 2017 was ¥ 5874.50 Crore
against ¥ 5768.73 Crore as on 31 March, 2016
representing a growth of 1.83 %.

7000

e 587450

5594.47 5768.73

5279.71

3 in crore

5000

5004.70

4000

2013-14 2014-15 2015-16 2016-17

Financial Year

201213

GROSS OPERATING MARGIN

The Gross Operating Margin of the Corporation as
on 315t March, 2017 was ¥ 533.98 Crore against
Z436.76 Croreason 31t March, 2016.

397.30 436.76

547.39

Tin crores

2012-13 2013-14 2014-15 2015-16 2016-17

Financial year
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STATUTORY AUDITOR

M/sSP AN & Associates, Guwahati was appointed
as the Statutory Auditor of the Company, by the
Comptroller & Auditor General of India for the
financial year 2016-17. The Statutory Auditor of the
company has submitted the report on the Financial
Statements of the Company for the financial year
2016-17. The reports of the Statutory Auditor are
givenin ANNEXURE 6A & 6B

MANAGEMENT COMMENTS ON STATUTORY
AUDITOR'S REPORT

The Management's reply to the report on Internal
Financial Controls under section 143(1) of
the Companies Act, 2013 are enclosed as
ANNEXURE-6C

REVIEW OF ACCOUNTS BY COMPTROLLER &
AUDITOR GENERAL OF INDIA

Comptroller & Auditor General of India has
reviewed the financial statements of the Company
for the year 2016-17. Copy of the report is enclosed
as ANNEXURE-7

COSTAUDITOR

The Central Government u/s 148 of the Companies
Act, 2013 has approved the appointment of cost
audit firm, M/S Sanjib Das & Associates, Guwahati
as Cost Auditor of the Corporation for the financial
year 2016-17.The Cost Accounting Records are
being maintained by all the power stations as
prescribed under the Cost Accounting Records
(Electricity Industry) Rules, 2011. The Cost Audit for
the year 2016-17 has been completed and the Cost
Auditor has submitted the report. The due date for
filing Cost Audit Reports for the financial year 2016-
17 is September 27,2017 and the same shall be filed
with the Cost Audit Branch within the stipulated
time.

SECRETARIALAUDITOR

M/s. Biman Debnath & Associates, Practicing
Company Secretaries, Guwahati, was appointed as
the Secretarial Auditor of the Company for
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conducting the secretarial audit for the year 2016-
17. The Secretarial Audit Report in Form No.MR-3
for the financial year ended 31%* March 2017 as
audited by M/s. Biman Debnath & Associates,
Practicing Company Secretaries is enclosed as
ANNEXURE -8A Management's reply to the
Secretarial Auditors' observations raised in the
Secretarial Audit Report for the year 2016-17 is
enclosed as ANNEXURE - 8B

PLANTS UNDER OPERATION:

POWER GENERATION

Power Generation during the year 2016-17 is 5290
MU against "Very Good" MoU Target of 5250 MU.
There was no Generation target against TGBPP due
to uncertainty of Gas supply by ONGC. The
achievement is inclusive of generation target
against Pare during the year and exclusive of the
achievement of 182 MU from TGBPP. Power
generation from AGBP, Assam, was affected due to
less supply of gas by M/S OIL and under requisition
by the beneficiaries. Power generation from
Ranganadi HEP, Arunachal Pradesh was affected
duetolessrainfallinthe catchmentarea.

Production Efficiency is a standard parameter to
measure the efficiency of the operational power
plants of the Corporation and in the MOU for the
year 2016-17 also, 3 (three) such parameters have
beenincorporatedasunder:

1. Increase in PAF of the Hydro & Thermal Plants
(weighted average) excluding Kopili HEP over
previous year (2015-16). The achievement of
the Corporation in respect of the weighted
average of Plant Availability Factor (PAF) during
the year 2016-17 was 80.12% against the
previous year(2015-16)'s achievement of
76.12%. Thus, increase in PAF was 5.25% which
corresponds to a 'Good' MOU rating in respect

ofthe parameter.

Reduction in auxiliary power consumption in all
Hydro & Thermal Plants (weighted average)
over previous year and reduction in forced




I |
| NEEPCGOH|

outagesinall Hydro & Thermal Plants (weighted
average) over previous year. The achievement
of the Corporation during the year 2016-17 was
1.43% (weighted average) against the previous
year (2015-16)'s achievement of 1.69%. Thus,
reduction in consumption of auxiliary power
stood at 15.38% which corresponds to an
'Excellent’ MOU rating in respect of the
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Reduction in Forced Outages in all Hydro &
Thermal Plants (weighted average) over
previous year (2015-16). The achievement of
the Corporation during the year 2016-17 in
respect of this parameter was 4.67% (weighted
average) against the previous year (2015-16)'s
achievement of 9.79%. Thus, achieving a
reduction of 52.30% which corresponds to an

parameter. 'Excellent’ MOU rating in respect of the
parameter.
PO O 0 A D A A »
atio 0 0 A D
0 0 000 0
00d O O 016
Hydro
Kopili H E Plant 1085 1287 118.62
(275 MW)
Doyang H E Plant 218 259 118.81
(75 MW)
Ranganadi HE 1250 1249 99.92
Plant (405 MW)
Pare HE Project 100 0 0
(110 MW)
Thermal 80.69 80.12
AGBP (291 MW) 1730 1573 90.92
AGTCCP 860 915 106.40
(135 MW)
Renewable
Solar Monarchak 7 7 100
(5 MW)
NEEPCO 5250 5290
TGBPP (101 MW) 0 182

Note: “ Very Good” MoU Target for APAF (in %) for the year 2016-17 was fixed at 6% higher than the APAF of all the Hydro and
Thermal Plants (Weighted Average) excluding Kopili HEP over previous year 2015-16 (i.e. 76.12%).
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HYDRO ELECTRICPLANTS

A) 275 MW Kopili Hydro Electric Plant, Assam:

The Plant consists of three power stations
namely, Kopili Power Station (4 X 50 MW),
Khandong Power Station (2 X 25 MW) and Kopili
Stage-Il Power Station (1 X 25 MW). During the
year 2016-17, total energy generated from the
Plant is 1287 MU against "Very Good" MoU
Target of 1085 MU and Design Energy of
1550.09 MU even though power generation

Doyang Hydro Electric Plant, Nagaland

C) 405 MW Ranganadi Hydro Electric Plant,
Arunachal Pradesh:

The Plant with Design Energy of 1509.66 MU,
could generate 1249 MU during the year 2016-
17 against "Very Good" MoU target of 1250 MU.
The Plant Availability Factor during 2016-17 is
93.02 % against the Normative Plant Availability
Factor of 85%. Power Generation was affected
dueto lessrainfallin the catchment area.

Kopili Hydro Electric Plant, Assam

from Kopili power station was affected due to
shutdown of the water conductor system for its
rectification due to excessive leakage. Repairing
of the concrete liner was carried out in the
eroded portion with rich concrete, cement
grouting both contact and consolidation
grouting was done in the distressed portion.
The severely damaged portions of the steel liner
at the invert portion was cladded with 3mm
thick Stainless Steel plates of suitable grade
which is expected to sustain in acidic water.

B) 75 MW Doyang Hydro Electric Plant, Nagaland:

The Plant with Design Energy of 227.24 MU,
could generate 259 MU during the year 2016-
17. The Plant Availability Factor achieved is
75.22 % against the Normative Annual Plant
Availability Factor of 73 %.

Ranganadi Hydro Electric Plant, Arunachal Pradesh
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THERMAL PLANTS
D) 291 MW Assam Gas Based Combined Cycle

Power Plant, Assam:

During 2016-17, Power Generation from the
Plant is 1573 MU against "Very Good" MoU
target of 1730 MU, with Plant Load Factor of
61.69% and Plant Availability Factor of 62.07%
against the Normative Plant Availability Factor
of 72%.

The generation target was fixed based on
possible generation as per contracted quantity
of gas. However, the contracted quantity could
not be made available by M/s OIL, which
resulted in low Generation & PAF during 2016-
17. M/S OIL restricted gas supply to the plant
from the contracted quantity of 1.4 MMSCUMD
toaround 1.1~1.2 MMSCUMD w.e.f. 15.07.2016
due to reduction of gas production, one of the
reason being water logging of the high
producing wells. Gas supply was further
reduced to around 0.7 - 0.8 MMSCUMD w.e.f.
28.08.16 to facilitate more gas supply to M/S
Brahmaputra Valley Fertilizer Corporation Ltd.
(BVFCL) in pursuant to MOP&NG's instruction
to ensure 1.65 MMSCUMD gas supply to M/s
BVFCL as priority sector by applying pro-rata cut
on all non-priority customers till normalization
of gas production. Gas supply to the plant is
intermittently increased whenever the unit of
M/s BVFCL is not in operation/ tripping during
(Oct-Nov'2016).

Assam Gas Based Combined Cycle Power Plant, Assam
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E)

F)

For achieving 80 % availability, the matter to
increase the gas linkage from existing 1.4
MMSCUMD to 1.65 MMSCUMD was taken up
with M/s OIL on several occasions and with the
MOP&NG through the MoP for enhancement of
gas linkage. M/S OIL, has however informed
that they are not in a position to consider
commitment of additional gas to any existing or
new customer on FIRM basis. Further, they have
also intimated that based on future discovery of
any new Gas reserve, possibility of additional
Gas supply will be relooked depending on
priority given by the Government of India to
different sectors.

135 MW Agartala Gas Based Combined Cycle
Power Plant, Tripura:

The Plant has achieved generation of 915 MU
during 2016-17 against "Very Good" MoU target
of 860 MU with Plant Load Factor of 77.41 % and
Plant Availability Factor of 83.05 %.

101 MW Tripura Gas Based Combined Cycle
Power Plant, Tripura:

The power generation from the project during

Agartala Gas Based Combined Cycle Power Plant, Tripura

2016-17 is 182 MU with Plant Availability Factor
of 30.34 %. There was no MoU Target against
TGBP for the year 2016-17 due to uncertainty of
Gas supply by M/S ONGC. The reason for less
generation as well as PAF is due to non-supply of
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Tripura Gas Based Combined Cycle Power Plant, Tripura

gas to the plant by M/S ONGC w.e.f. 1st March to
19th April 2016, 5th May to 24th November
2016. The Commercial Operation of the 101
MW Tripura Gas Based Combined Cycle Power
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WAANEEP (a JV between M/s Waaree Energies
Ltd. and NEEPCO), located at Ichhawar, Madhya
Pradesh is 98.342474 MU, with a CUF of
22.49%.

25 MW Solar PV Power Plant, Gurramkonda,
Andhra Pradesh (Joint Venture).

The Plant was declared for commercial
operation w.e.f. 29.09.16. Generation during
the year 2016-17 from the 25 MW Solar PV
Power Plant of M/s WAANEEP (a JV between
M/s Waaree Energies Ltd. and NEEPCO), located
at Gurramkonda, Andhra Pradesh is 24.3724
MU, with a CUF of 18.72%.

Plant has been declared w.e.f. 00:00 hours of ONGOING PROJECTS
31.03.2017 on completion of full load operation (Ownership Basis)'

for a continuous period of 72 hours as per CERC
stipulations.

RENEWABLE ENERGY PLANTS

G) 5MWDp Grid Interactive Solar PV Power Plant at
TGBP Site, Tripura:

A)

The energy generated from the plant during
2016-17 is 7 MU with Capacity Utilization Factor
(CUF) of 16.18 % against "Very Good" MoU
target of 7 MU.

H) 50 MW Solar PV Power Plant, Madhya Pradesh
(Joint Venture):

Power generation during the year 2016-17 from
the 50 MW Solar PV Power Plant of M/S

600 MW Kameng H.E. Project, Arunachal
Pradesh:

92 % concreting works in Bichom Dam and 97%
in Tenga Dam has been achieved till March
2017. Erection of Yoke Girder and pier
anchorage completed in overflow blocks of
Bichom Dam. Erection of pier anchorage
completed in both the blocks of Tenga Dam and
erection of Yoke Girder is in progress at Block-3.
Fabrication of Bichom Thrash Rack and erection
of Thrash Rack in Tenga Dam are completed. In
the HRT of 14.5 km length, 97% of Overt and
59% in Invert lining has been achieved. 97%
erection of Steel Liner in penstock has been
completed. Erection of Butterfly Valve at
penstock -l along with outlet pipeisin progress,
while Butterfly Valve in Penstock-Il along with all
accessories is completed. Power House
concreting including that in Tail Race Channel is
almost completed except for minor finishing
works.

Guide Vane servomotor doweling is completed
and Boxing up of Unit-1is in progress along with
final fixing of DT Cone. Boxing up of Unit - Il
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Bird's eye view of Power House

generator is in progress. Assembly work of Unit-
[l Stator is in progress, Rotor of Unit- Il was
lowered on 28.02.17. Assembly works of Stator
and Rotor of Unit- IV are in progress. Erection of
Primary and Secondary cooling water system is
in progress. Hydro test of Primary cooling water
pipelines for Unit - | and Il are completed.
Erection of CW system for Unit-lll & IV are in
progress. Erection of UATs for Unit-l & Il are
completed. Governing System (P.P set) &
Control Panels Installations are in progress for
Unit- 1 & II. Erection of Bus-duct, fixing of CTs in
Generator Neutral and line side in Unit - | are
completed. Bus-duct cleaning & Enclosure
fixing (welding) is in progress in Unit-Il. Bus-
duct Erection of Generator Line side in Unit - IlI
is in progress. Erection of cable tray structures
are completed for Units-1 & Il. Cable laying and
dressing in Unit—1 & Il are in progress. Erection
of drainage & dewatering systemisin progress.

Erection of Equipments & Structuresin 400 kV &
132 kV Switchyard are completed. 13 nos. 63
MVA single phase GTs and 4 nos. 40 MVA, single
phase Auto transformers are placed on
foundation. Erection of 4 nos. 3.15 MVASSTs are
in progress.

The commissioning of the Project, as scheduled
by 31°* December'l6 (As per MOU 2016-17)
could not be materialized mainly due to
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inadequate mobilization by the civil contractor
due to cash flow constraints.

The RCE of the Project at March 2015 price level
(PL) stands at *6179.96 Crore with a Hard Cost
of %4,724.67 Crore and IDC&FC amounting to
X1,455.29 Crore. The cumulative expenditure
incurred in the project up to 31°* March 2017
was X5553.65 Crore, out of which an amount of
X970.74 crore was spent during 2016-17.

Physical progressason 31.08.2017:

»

97% concreting works has been completed in
Bichom and Tenga Dam

Trunnion assembly and sill beam erection at
Block No. 5, 6,7,8,9 & 10 of Bichom Dam are
completed. Erection of components of the
radial gates in Bichom dam is in progress.

99% lining (Overt) of Head Race Tunnel (HRT)
and 90% in Invert lining has been completed

99% concreting works completed in Power
House, while 100% concreting works completed
in Tail Race Channel

99.98% erection of steel liner in Penstock has
been completed.

Electro—Mechanical Works:

Power House

- Boxingup for unit-1& Il completed.
- Unit-lll: Stator & Rotor Lowered

- Unit-lV: Assembly of Stator & Rotor is in
progress

- Erection works of unit Auxiliaries are nearing
completion.

400 & 132 kV Switchyard — Erection of
equipments and Structures are completed.

Transformers - 13 nos. 63 MVA, 1-phase,
13.8/420 kV GTs, 4 nos. 40 MVA, 1-phase,
400/132/33 kV Auto transformers are placed on
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B)

foundation, and erection works are in progress.
Erection of 4 nos. 3.15 MVA, 1-phase, 132 / 33
kV SSTs are nearing completion

110 MW Pare H.E. Project, Arunachal Pradesh:

86% of Dam concreting is achieved till Mar'17.
Lining of Head Race Tunnel is almost completed
and contact grouting is in progress (97%). Steel
Liner Erection is almost completed (99%),
except for a 2.0 M cut piece between Face-lll &

Power House inside view

Face-IV which will be done after completion of
grouting works. Power House concreting has
been completed.

Boxing up of Unit—1is completed. Installation of
cooling water pumps, erection of OPU, Pressure
Oil System and piping of MIV, NGT, Excitation
System, and Generator Instrumentation works
are completed in Unit-l. Control, Monitoring
and Protection System (95%) are also
completed for Unit-1. Erection works of Unit—1I
Turbine is completed, along with lowering of
Stator & Rotor. Boxing up of the Unit is almost
completed. Installation of cooling water pumps,
erection of Excitation Transformer/panel,
Control & Monitoring panels, Protection System
panels, OPU and Pressure Qil System and piping
of MIV of Unit-Il are completed. 70% Generator
Instrumentation works are completed. Erection
of Mechanical Balance of Plant and Electrical
Balance of Plant are in progress. LP Compressor
Unit and Piping works completed for both the
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Units. Cable laying and termination works are in
progress for both the units. Installation of
battery bank and termination are also
completed. Switchyard erection works are also
completed.

The commissioning of the Project, as scheduled
by 31°* December'l6 (As per MOU 2016-17)
could not be materialized due to the adverse
effect of the devastating flood during June'ls6,
July'16 & Oct'16 mainly in the Dam Site. Other
reasons attributable for delay are the initial
delay in award of EPC contract packages
through re-tendering leading to reduction of
package costs, the project suffered delay due to
the construction of Trans-Arunachal Highway,
poor geology of the area and frequent
overtopping of the coffer dam.

The RCE of the Project at January, 2016 price
level (PL) stands at 1337.76 Cr. (Including IDC
&FC), having a hard cost 0f 1192.00 Cr. and IDC
& FC amounting to X145.76 Cr. The cumulative
expenditure incurred in the project up to 31st
March 2017 is X1373.83 Crore, out of which an
amount of X197.29 crore was spent during
2016-17.

Physical progress ason 31.08.2017:

92% concreting works has been completed in
Pare Dam

Lining of Head Race Tunnel is almost completed
while 100% contact grouting is completed.

99% Steel Liner Erection is completed, except
for a 2.0 M cut piece between Face —lll & Face
—IV which will be done after completion of
grouting works.

Power House concreting has been completed.
Electro—Mechanical Works:

PowerHouse

- Boxing up of Unit-1 &Il completed.

- Erection of Mechanical Balance of Plants are




I |
| NEEPCGOH|

Q)

nearing completion. Testing and
commissioning of Electrical Power Systems
are completed.

- Erection of other Auxiliaries are in final stage
of completion.

132 kV Switchyard — Erection of all towers,
structures and equipments are completed.

Transformers — Erection of two nos. 68 MVA
Generator Transformers are in progress.
Erection of two nos. 1.25 MVA Station Auxiliary
Transformers and one no. 7.5 MVA Station
Service Transformer are completed.

60 MW Tuirial H.E. Project, Mizoram:

In regards to the project, boring of Power Water
Way is completed and 96% concreting work is
achieved till March'17. 99% filling of Main Dam
and 99% concreting of Spillway are completed
and reservoir impounding has commenced.
Also, 97% works related to erection of Spillway
radial gates has been completed. In Power
House, 85% concreting works has been
achieved. 83% Erection of Penstock Steel Liner
has been achieved.

Boxing up of Unit —l was completed on 27.03.17
against the 'Poor’ target date of 31°* March'17
under the MOU for the year 2016-17, thus

Bird's eye view of Power House, Spillway & Dam
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achieved a' Poor' rating w.r.t. the MOU 2016-17.
MIV for unit -1 has been lowered and erection
completed. Erection of cooling water pipes, oil
pipe line for HMC, laying of Power & Control
Cables and erection of Bus Ducts are in
progress. Assembly & testing of Unit-Il Stator in
service bay, HV test & painting are in progress.
Erection of foundation plates for MIV Unit-Il is
also completed. Erection of Cable Trays in El
29.00m, EL 33.5m, EL 38m & EL 43.5m are in
progress (85% completed). Erection of Control
Panels at El 29.00, 33.50m, 38.00m and 43.50m
floors are also in progress. 95% of concreting
works in the Switchyard is also completed.
Erection of Towers & Structures in switchyard is
in progress. Six nos. of 12.5 MVA, single phase
GTs and one 5 MVA SST placed on foundation,
erection works of which are in progress.

Deplorable condition of the approach road
leading to the project site has always been a
hindrance in transportation of materials from
time to time. Besides, due to a series of massive
slope failures at Power House site starting from
Dec'12 to May'l13, delay in award by BHEL of
sub-packages contract to its vendors and lack of
deployment of sufficiently skilled manpower,
the project was rescheduled for completion in
September 2017.

The RCE of the Project at Dec, 2015 PL stands at
X1329.43 Cr. (Including IDC & FC), having a hard
cost of *1263.33 Cr. and IDC & FC amounting to
%66.10 Cr. The cumulative expenditure incurred
inthe project up to 31°* March 2017 isX1183.44
Crore, out of which an amount of X180.97 Crore
was spentduring 2016-17.

Physical progressason 31.08.2017:

The Dam, water conductor system and all gates
have been completed and the water is spilling
through the spillway since 16.06.2017.

Unit-1 was synchronised on 14.08.2017 and full
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D)

load test was carried outon 25.08.17.

Assembly & testing of Unit-1l Stator and Rotor in
service bay, HV test & painting are in progress.

Commissioning works of three nos. of 12.5
MVA, single phase GTs and one 5 MVA SST are
completed, while three GTs for Unit-1l are under
erection.

101 MW Tripura Gas Based Combined Cycle
Power Project, Monarchak, Tripura:

The Gas Turbine Unit was declared for

Commercial Operation with effect from 00:00
hours of 24.12.2015.

Gas supply to the project was disrupted by M/S
ONGC from 29 February 2016. Gas supply was
briefly resumed to the project from 17.04.2016
on fall back basis. Gas supply was once again
withdrawn by M/S ONGC from 04.05.16, which
was again restored from 24.11.16. Due to this
erratic gas supply, TGBPP was not able to
generate power on a sustainable basis. Besides,
the scheduled trial operation for 72 hours (as
per CERC norms) for the STG unit and its
consequent declaration of Commercial
Operation Date (COD) had to be deferred time
and again.

The contractual trial operation of the Steam
Turbine Unit finally could commence from
21.03.2017, which included 72 hours
mandatory full load operation for declaration of
Commercial Operation. The full load operation
started from 27.03.17 and ended on 30.03.17.
Subsequently, the Steam Turbine Unit was
declared for Commercial Operation (COD) w.e.f.
00:00 hours of 31.03.2017 upon receipt of
clearance from TSECL.

The RCE of the Project at Mar'l5 price level
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stands at X1007.68 Cr including IDC&FC. The
cumulative expenditure incurred in the project
up to 31°* March 2017 was X994.24 Crore, out of
which an amount of 31.01 Crore was spent
during 2016-17.

ONGOING PROIJECTS
(Joint Venture Basis):

E) 25 MW Solar PV Power Project, Nagari, Andhra

Pradesh, by M/s WAANEEP (a JV between
WAAREE Energies Ltd. and NEEPCO) :

The projectis being set up by M/s WAANEEP as a
Joint Venture between WAAREE Energies Ltd.
and NEEPCO at Nagari in the State of Andhra
Pradesh. The Projectis under construction.

CAPEX Expenditure against the ongoing
Projects: For execution of the ongoing Kameng,
Pare and Tuirial HEPs, an amount of X 1195 Crs
was earmarked for the year 2016-17, which was
also incorporated as 'Excellent' target in the
MOU 2016-17. Against this target, the
Corporation spent an aggregate amount of X
1349.47 Crs corresponding to an 'Excellent’
rating. However, as the Department of Public
Enterprises subsequently revised the CAPEX
target to 1895 Crs (Excellent) against all the
Projects of the Corporation and the actual
expenditure incurred against all the Projects
during the year 2016-17 was ¥1396.02 Crs, the
MOU target could not be achieved.

The revised cost estimates (RCE) of the
KamengHEP, PareHEP, Tuirial HEP and Tripura
GBPP are presently in the advanced stage of
approval. However, as these RCEs did not get
approval during the year 2016-17, the
'monitoring parameter' in the MOU 2016-17
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that reads as, ' percentage of value of CAPEX
Contracts / project running / completed during
the year without time / cost overrun to total
value of CAPEX contracts running / completed
during the year' could not be achieved.

The quantum of claims against NEEPCO, not
acknowledged as debt as on 31/03/2017 stood
at%2.09 crores from CPSEs and X1526.23 crores
from others (including the new claims
registered during the year 2016-17) as against
%2.09 crores from CPSEs and X1497.02 crores
from others as on 31/03/2016. It may be
mentioned that the provisional accumulated
claims as on 31.3.16 was considered as
X 858.88 Crs during finalisation of MOU 2016-17
which has been reconciled toX1497.02 Crs after
audit. Duringthe year 2016-17, a total of 6 (six)
arbitration cases were settled and an aggregate
amount of X57.17 Crs was awarded by the
Arbitral Tribunal against an aggregate claim
amount of X166.71 Crs, thus reduction in claims
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worked out toX109.54 Crs whichis 7.31 % of the
previous year (2015-16)'s claim of X1497.02 Crs.
This reduction in claims corresponds to a 'Very
Good' rating w.r.t. the target of the relevant
parameterin MOU 2016-17.

OTHER PROJECTS:

F) Deen Dayal Upadhyaya Gram lJyoti Yojana

(DDUGHY):

NEEPCO is implementing the Rural Electricity
Infrastructure including Household
electrification scheme under 12th Plan of Deen
Dayal Upadhyaya Gram Jyoti Yojana (earstwhile
RGGVY) in two Districts of the State of Tripura,
viz. South Tripura and Sepabhijala. The project
costs are X46.87 Crore and X40.84 Crore
respectively. Against the scheme, in both the
Districts, free electricity connections shall be
provided to 10220 and 7462 BPL households.
Works are still in progress and shall be
completed by July 2017.




UPCOMING PROJECTS:
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Under S&I SCHEME: (Ownership Basis)

S.N ‘ Project

Status

HYDRO

1 | Mawphu H.E. Project, Stage-Il (85
MW), Meghalaya

Proposal for approval of pre-investment activities expenditure of
Mawphu HEP St-1l was submitted to the MoP on 27.06.16 and then
revised on 07.10.16 as per the CEA's comments. Subsequently the
proposal was re-submitted as per SFC/EFC format on 31.03.17. The
Pre-investment proposal is in the final stage of approval by the
Ministry of Power.

Implementation Agreement for the project was submitted to the
Government of Meghalaya on 14.03.17 along with the comments /
modifications for acceptance.

All clearances / conditional clearances from the concerned apprising
Statutory Authorities except International clearance for submission
of DPR has been obtained.

2 | Tuivai HEP (210 MW), Mizoram.

NEEPCO signed the MoA with the State Government of Mizoram on
10.02.15 for execution of the project.

Different project development alternatives were explored with
updated hydrology, the project cost and tariff were found to be on
higher side. A grant of about 1800 crore is required to contain the
tariff below %6.00 per unit.

Findings on the project was intimated to Government of Mizoram
20.04.17. Response from the Government of Mizoram is awaited.

THERMAL

3 | Garo Hills Thermal Power Project
(500 MW), Meghalaya

The MoA with the Government of Meghalaya was signed on 17t
March 2011.

Coallinkage is yet to be established.

RENEWABLE ENERGY PROJECTS

4 | 200 MW Solar PV Power Project,
Odisha

GRIDCO on 17.03.2017 conveyed that they have in-principle agreed
to procure the total power from NEEPCQ's proposed 200 MW Solar
Power Project to be implemented in Odisha.

Lol was issued to M/s PwC on 28.03.17 for Consultancy Services for
selection of site and preparation of DPR for the project. Report is
awaited.

Implementation of the Project to be undertaken only after assessing
its viability as per the DPR.
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JOINT VENTURES:

With a view to enhance generation capacity, NEEPCO has formed / is in the process of forming Joint Ventures
with other CPSUs, State Utilities and Private Developers to undertake various projects. The projects taken up/ to
be taken up through the JV route and their status are given below:

S.N ‘ Project ‘

Status

HYDRO

1 | Dibbin HEP (120 MW), Arunachal | KSK Dibbin Hydro Power Private Limited (JV between KSK Energy

Pradesh. Ventures and NEEPCO).

Consideration of e-flow as per the Bichom Basin Study Report brings
down the design energy from 371 MU (as per TEC) to 291 MU thereby
making the project unviable. Following efforts are being made to make
the projectviable:

Viability study with alternative modules and financial re-engineering
was carried out. Letter on the same was furnished to the MoP on
21.02.17.

NEEPCO vide letter dated 23.02.17 requested the Ministry of DONER
to provide a Grant of X250 Crore in a phased manner during the
construction period of 4 (four) years.

KSK in its letter dated 6" March'17 also requested the Hon'ble Chief
Minister, Arunachal Pradesh, to extend a financial grant through the
Ministry of DoONER.

2 | Siang Upper Stage-I HE Project .
(6000 MW)

And .

Siang Upper Stage-Il HE Project
(3750 MW), Arunachal Pradesh.

As per the Gol decision, both these projects were to be developed in
Joint Venture mode between NEEPCO and NHPC.

The Siang Upper (Stage-Il) HEP was under survey & investigation by
NEEPCO (MOA signed with State Govt. on 28.05.13) which was
stopped due to vehement local protest.

Subsequently, the project works were put on hold as per the
communication of the MoP, Gol vide letters dated 18®" Nov' 2015 and
2" Feb' 2016, till a final decision is taken regarding development of
the projectsin single stage or two stages.

The MoP vide letter dated 24.01.17 conveyed the MoWR's decision
to carry out investigation works for preparation of DPR of Siang
Upper HE Project as a single multipurpose scheme. However, it was
advised therein not to implement the work on the project until final
orders of the Government areissued.

Based on the response of NEEPCO vide letter dated 09.02.17, the
MoP vide letter dated 30.03.2017 conveyed MoWR that S&I works
cannot be carried out by the PSUs unless approval of the competent
authority on the cost of pre-investment activities for the combined
project and declaring the project as a National Project with suitable
assistance for the power component are suitably addressed.
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Kurung HEP (330 MW),
Arunachal Pradesh

The MoA was signed with the Government of Arunachal Pradesh on
27% Jan' 2015 for development of the Project in joint venture with
the State Government.

The PFR was preparedin Oct'15.

Proposal for approval of pre-investment activities expenditure of
Kurung HEP was first submitted on 28.06.16 to the MoP and then
revised on 13.10.16 as per the CEA's comments. Subsequently, the
proposal was re-submitted as per the SFC/EFC format on 18.05.17.

Approval of the proposalisin processin the MoP.

DPR preparation shall commence on receipt of the pre-investment
approval.

Hydrology was cleared by the CWCon 02.12.16.

THERMAL

Margherita Coal Based Thermal
Project (1320 MW)

The Draft MoU to be signed between NEEPCO and APGCL with 51%
and 49% share of equity respectively was approved by the BoDs' and
sentto MoP, Golin Oct'14 forin principle approval, which is awaited.

OTHERS

JV between NEEPCO and Govt. of
Tripura.

The MoU was signed between Government of Tripura and NEEPCO
on 12.12.2014 for formation of a Power Generation Company
(GENCO) in JV between Government of Tripuraand NEEPCO.

Draft SHA for the GENCO with NEEPCO's equity at 10% is under
finalization jointly with Government of Tripura.

Preparation of DPRs for conversion of Rokhia & Baramura Thermal
Projects to Combined Cycle projects are completed.

DPRfor R & M of Gumti HEP completed.

“Production Efficiency”- Status on achievement of MOU Target 2016-17:

S.L Parameter ‘ Status

1. |Increase in PAF of all the Hydro and Thermal | The increase in PAF of all the Hydro and Thermal Plants
Plants (Weighted Average) excluding Kopili | (Weighted Average) excluding Kopili HEP over previous year
HEP over previousyear. was 5.25%.

2. | Reduction in Auxiliary Power consumption | The reduction in Auxiliary Power consumption in all hydro and
in all hydro and thermal plants (weighted | thermal plants (weighted average) over previous year was
average) over previous year. 15.38%.

3. | Reductionin Forced Outagesinall hydroand | The reduction in Forced Outages in all hydro and thermal

thermal plants (weighted average) over | plants (weighted average) over previous year was 52.30%.

previous year.
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“Technology Up-gradation”- Status on achievement of MOU Target 2016-17:

Parameter

1. | Setting up of one Pilot Project of “Tracking | A 2 Kw pilot Solar PV Sun Tracking Plant with Horizontal Single
Solar Panel” in kilowatt range. Axis Tracker was commissioned at Kopili HEP, Assam on 14
October 2016 thereby achieving “Excellent rating”.

Sector / CPSE specific targets of MOU 2016-17:

R R

1. | Commissioning of 50 MW Solar |+ 25 MW Solar PV Project in JV by M/s WAANEEP (a JV between M/s

PV in JV-WAANEEP & award of Waaree Energies Ltd. and NEEPCO) was declared for commercial

contract for KSK Dibbin JV and operation (COD) with effect from 29.09.16 at Gurramkonda, Andhra

Closure of JV- MDGEPL Wind Pradesh.

Power. e Another 25 MW in JV by M/s WAANEEP (a JV between M/s Waaree
Energies Ltd. and NEEPCO) at Nagari in Andhra Pradesh is under
construction.

» Award of contract for KSK Dibbin is yet to be concluded.

e The Termination Agreement for the Wind Power Project by M/s
MDGEPL was executed on 215t July 2016.

2. | Commissioning of Kameng HEP * Thistarget could not be achieved.

3. | COD of Pare HEP * Thistarget could not be achieved.

4. | Commissioning of Unit-I of Tuirial The Boxing up of Unit —I of Tuirial HEP was achieved on 27" March

HEP (Box-up) 2017.

5. | Pre-investment approval from NEEPCO applied for approval of expenditures to be incurred on pre-
Ministry of Power, Gol for the investment activities in respect of two projects namely, Mawphu HEP St-
projects wherever required Il (85 MW), Meghalaya and Kurung HEP (330 MW), Arunachal Pradesh.

Detailsare asunder:
Mawphu HEP St-11 (85 MW):

e Application for approval of expenditure (X69.80 Crore) for pre-
investment activities was submitted to the MOP on 27.06.2016.
Observations of the CEA was received vide letter dated 11.08.2016
which was clarified on 23.08.2016 with item-wise break-up of the
estimated proposal, copies of relevant work orders, status of
clearances, modified bar chart.
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Further observations from the CEA was received vide letter dated
26.09.2016 which was again clarified on 07.10.2016 as per which the
proposal cost was revised to X67.95 Crore.

The CEA examined the proposal and furnished its comments on
02.11.2016.

The MoP vide letter dated 10.11.2016 requested for comments on
the above letter of the CEA. Reply was furnished on 11.11.2016
wherein acceptance / consent of NEEPCO on the comments of the
CEA was conveyed point wise.

The MoP vide letter dated 22.02.2017 forwarded the latest Office
Memorandum issued by the DoE, MoF and later confirmed for
submission of the proposal in the SFC/EFC format enclosed therein.

The proposal along with queries of the MoP in the aforesaid SFC/EFC
format was submitted on 31.03.2017. Pre-investment approval from
the MoP is awaited.

Kurung HEP (330 MW):

Application for approval of expenditure (X249.05 Crore) for pre-
investment activities was submitted to the MoP on 28.06.2016.
Observations of the CEA received from the MoP vide letter dated
19.08.2016 was clarified on 30.08.2016 with item-wise breakup of
the estimated proposal and other necessary documents/inputs.

Further observations from the CEA was received vide letter dated
28.09.2016 which was again clarified on 13.10.2016 and the proposal
cost wasrevisedtoX171.74 Crore.

The CEA examined the proposal and furnished its comments on
02.11.2016.

The MoP vide letter dated 10.11.2016 requested for comments on
the above letter of the CEA. Reply was furnished on 11.11.2016
wherein acceptance / consent of NEEPCO on the comments of CEA
was conveyed point wise.

The MoP vide letter dated 22.02.2017 forwarded the latest Office
memorandum issued by the DoE, MoF and later confirmed for
submission of the proposal in the SFC/EFC format enclosed therein.

The Proposal along with queries of the MoP in the aforesaid SFC/EFC
format was again submitted on 25.04.2017. Subsequently, the MoP
vide e-mail dated 03.05.2017 desired for submission of the proposal
as per format Annexure IVB which was submitted on 18.05.2017.




I |
| NEEPCGOH|

INFORMATION TECHNOLOGY:

There has been a constant strive to maintain state of
the art IT infrastructure and a total networked
Corporation.

Following salient activities were initiated for the
year 2016-17:

Training for Promotion on Digital mode of transfer of money

Based on the limited e-tender floated, the
consultancy services for providing end to end
consultancy for ERP implementation in NEEPCO
was awarded to M/s Pricewaterhouse Coopers.
NTPC has been engaged as the review/advisory

consultant.

Online Annual Performance Appraisal Report
(APAR) application was developed during 2016-
17 andis underimplementation.

Redesigning of the new Corporate website is
under process and will be completed in 2017 —
18.

The process of installing Structured LAN at Kimi,
KaHEP and Turial H.E.P have been completed.

Internet leased line has been installed at Kopili
& Khandong Power House, TGBPP, and AGBP.
Data leased line installed at Guwahati, Delhi,
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Kopili and Khandong Power House, and AGTP.
The Internet band width at DHEP has been
increased from 16 Kbpsto 512 Kbps.

New servers has been installed for MATFIN
application at New-Delhi, Tuirial and Kimi and
KaHEP.

RESEARCH & DEVELOPMENT:

R&D initiatives were taken by the Corporation to
strengthen the country's technological capabilities
and ensure growth. The R&D Projects undertaken
duringtheyear2016-17 are:

1. “Assessment of corrosion of the steel liner of
the water conductor system of Kopili H.E Plant
and suggestion for selection of corrosion
resistance system for the steel liner including a

model study” - Work isin Progress.

“Study on Flora & Fauna and their Survival in
Acidic water of Kopili Reservoir of Kopili H.E
Plant, Umrongso, Dima Hasao District, Assam
with emphasis on identification of endangered
species and a practical solution to their
preservation” - Work isin Progress.

Total expenditure against R & D during the year
2016-17isX57.37 Lakh.

View of Botanical garden, Kopili Hydro Electric Plant, Umrangso, Assam
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Vendor Development Programme at AGBP

RULES AND POLICIES:

Public Procurement Policy for Micro & Small
Enterprises (MSEs).

The total value of goods and services procured from
MSEs (including MSEs owned by SC/ST
entrepreneurs) duringthe 2016-17 was X9.42 Crore.
Of this, total value of goods and services procured
from MSEs owned by SC/ST entrepreneurs during
the year was for an amount of %0.16 Cr. The
percentage of procurement from MSEs (including
MSEs owned by SC/ST entrepreneurs) out of the
total procurement is 7.87%. The percentage of
procurement from MSEs owned by SC/ST
entrepreneurs out of the total procurement is
0.13%. During the year, six numbers of Vendor
Development programme for MSEs were organized.
The Annual procurement plan for purchases from
MSEs are uploaded in the official website.

RISKMANAGEMENT POLICY:

The evolving and fast changing environment
demands a dynamic Risk Management Policy. The
Risk Management Policy thoroughly reviewed and
prepared afresh to cope with the present market
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scenario has already been implemented. A Risk
Management Committee has been formed with the
Heads of all Departments and Projects to identify
the key risks, suggest mitigation measures and
ensure effective implementation of the Risk
Management Policy along with reporting to the Risk
Review Committee. The Chief Risk Officer is
designated to coordinate with all the departments /
project sites / power station heads in establishing
and implementing the risk management processes
effectively in their area of responsibilities, to
communicate with the Risk Review Committee and
convene its meeting. The Risk Review Committee
comprises of the three Functional Directors for
aligning the strategic objectives with the
organization's operations in order to achieve
intended outcomes and report to Audit Committee
for further review and evaluation.

The Chief Risk Officer has held meetings with the
heads of various establishments and also visited
different projects sites to discuss potential risks and
the preventive measures thereof. A report on all the
assessments carried out along with the status of
implementation was prepared defining the
responsible heads and was submitted to all the
members of the Risk Review Committee for their
appraisal along with copies to all the members of
the Risk Management Committee.

Automation of the Risk Management Policyis alsoin
process of implementation to facilitate and
expedite the related activities e.g. communicating
the identified risks, adoption of mitigation
measures in a time bound manner with alert
system, preparation and generation of reports in
flexible formats or durations. The IT department of
NEEPCO has developed the software to suit the
Corporation needs.
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Human Resource Development (HRD)
Interventions

The HRD department, NEEPCO understands that
training and development activities plays a vital role
in bettering employees' performance and in
organisational growth. Training & development
interventions allow employees to acquire new skills,
sharpen existing ones, perform better and increase
productivity. As such HRD department has been
working towards offering the best of training and
development opportunities to our employees so
that they can undertake their responsibilities in a
more effective manner.

The training & development activities has been
undertaken in accordance with the Annual
Competency Development Plan (ACDP) 2016-17.
The ACDP had been prepared after incorporation of

HRD HIGHLIGHTS:

Employees trained during the year
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the training inputs received through the analysis of
the training needs forms, training requirements
forwarded by various departments from time to
time, past participant feedback, training calendars
of external training agencies, etc. Apart from budget
allocated for training programmes, budget is also
allocated for training infrastructure development
and organising Motivational Talk & Experience
Sharing sessions by eminent personalities.

Induction training programme for newly appointed Executive trainees

Category In-house External Overseas training Total
& visit

Executives 711 156 15 882
Supervisor 225 11 236
Workman 338 10 348
TOTAL 1274 177 15 1466
Employees of ST category 309 34 04 347
Employees of SC category 94 24 0 118
Employees of OBC category 221 15 02 238
Women employees 184 24 01 209

Total Training man-days = 10,647

Budget allocated for Training activities, Motivational Talk & Experience sharing sessions and training infrastructure development during the

year 2016-17 = X5,27,20,180/-

Average Training man-days per employee : 4.45

Numbers of Officials who have attended external training (within India) for the first time during this year since the year 2012-13: 59

numbers of employees.
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MANPOWER REPORT AS ON 31.03.2017 (Regular) CORPORATE COMMUNICATION

Board Level 4 NEEPCO has also made its foray into social media
Executive 946 and CC Section handles all official handles in
Supervisor 336 Facebook, Twitter, YouTube and Instagram as the
Workmen 1022 Corporate Communication (CC) Section of NEEPCO
TOTAL 2308 seeks to make the Corporation's mission and vision
m better known and appreciated. The Section
Male 1957 continued to publish the Corporation's quarterly
Fermale L Boa;;zf = and monthly in-house journal “NEEPCO NEWS” and
TOTAL 2308 “News Flash”, respectively and other publications as

required from time to time. It also worked to

Category No. of Employees effectively project the image of the Corporation

ECIElc] e through print and electronic media. CC Section is

SC 174 . .

or 229 also executing other campaigns of the Government
f India, including Swachh Bharat, BEE Paintin

e = o] da.,. cluding Swac aaf a g

PwD 51 Competition on Energy Conservation and other

EXSM 5 specific campaigns.

TOTAL 2308

ARAT PARNWARA" T t
of

ATk w03 /100 31

Swachh Bharat Pakhwara at Corporate Office
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INDUSTRIAL RELATIONS:

Throughout the year, industrial relations remained
cordial. Meeting and discussions between Unions
/Associations and Management and meetings of
NEEPCO National Bipartite Committee (NNBC) &
NEEPCO Project Bipartite Committee (NPBC) were
carried out on various issues concerning
improvement of work-life of employees, progress
on works of the organisations. Suggestions
generated out of the discussions were carried out in

a practical manner. There were zero man-days
losses during the year 2016-17. The schedule of
NNBC Meeting held during the year 2016-17 are
hereasunder:

Programme on "Planning for superannuation”

1 6™ NNBC Meeting 30.08.2016
2 7" NNBC Meeting 02.12.2016
3 Special NNBC Meeting 17.01.2017
WELFARE ACTIVITIES

The Corporation has well equipped hospital /
dispensaries inits plants and also in its Construction
Projects manned by qualified doctors and
paramedical staff who provide medical treatment
not only to the employees but also provide free
consultation to people of the neighboring villages as
asocial service measure.

In addition to the Corporation's hospital
/dispensaries, several reputed hospitals are
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Free dental check up for employees at TGBP

empanelled all over the country for the treatment of
the employees and their dependent family
members. For the benefit of employees, cashless
facility has been introduced for treatment of
employees and their dependents in several
empanelled hospitals of the Corporation.

EDUCATION

The Corporation continued to provide schooling
facilities at Project sites as a welfare measure for
wards of the employees, where no schooling
facilities are available in the neighborhood. In
addition to the wards of the NEEPCO employees, a
good number of children from neighboring villages /
localities are also admitted in these schools.

Meritorious Awards function at Corporate Office

NEEPCO had been sponsoring 5(five) Vivekananda
Kendra Vidyalaya (VKV) Schools in four of its 0&M
plants and 1(one) construction project. The
Vivekananda Kendra Siksha Vibhag is the nodal




I |
| NEEPCGOH|

agency for managing the Corporation's schools.
These are English medium schools of good
academic standards affiliated to the Central Board
of Secondary Education.

In order to encourage the wards of NEEPCO
employees under the NEEPCO Meritorious
Scholarship scheme, Scholarships amounting to
X30,24,000/- were released for the year of
2016-17

RAJBHASHA:

The Corporation is making all out efforts to
implement effectively the Official Language Policy
of the Government of India at its Corporate Office as
well as Projects and other offices. Efforts were made
to issue papers referred to in Section 3 (3) of the
Official Language Act in bilingual. Employees posted
at different offices/Projects were nominated for
Hindi Prabodh, Praveen & Pragya training courses.
The contact programmes were organized under
Hindi Teaching Scheme at different project offices to
provide guidance to the employees attending Hindi
Training. Cash Awards were given to the employees
for passing Hindi examinations as per eligibility.
To facilitate the employees for doing their official
work in Hindi, 25(Twenty five) Hindi workshops
were organized and 446 officers & employees were
trained in the workshops. Training materials were
provided to the employees during the Workshop. In

Hindi Workshop in progress
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the House Journal - 'NEEPCO NEWS' valuable
information relating to use of Hindi were provided.
A monthly newsletter “NEEPCO NEWS FLASH” is
published regularly in bilingual i.e. in Hindi &
English. NEEPCO website is also available in Hindi.
Key words in Hindi with English equivalent were
displayed everyday on the black board under the
programme “Aaj Ka Shabd” (Today's Word) in order
to enrich the Hindivocabulary of the employees.

Rajbhasha (Hindi) Pakhwara was observed and
“Hindi Divas” was celebrated at the Corporate office
as well as in the projects and other offices of the
Corporation to create awareness and to encourage
the employees for doing their official works in Hindi.
Various competitions were conducted in Hindi and
attractive prizes were awarded to the participants.
Hindi patrika “NEEPCO JYOTI”, “Panyor Pravah” &
“Ratandeep” were published respectively from
Corporate HQ, RHEP & Co-ordination office New
Delhi. An exhibition was also organized at the
Corporate office where the achievements made in
the use of Official Language Hindiin the Corporation
were displayed. Under Incentive Scheme, number
of officers / employees were awarded Cash Award
for writing noting / draftingin Hindi.

Rajbhasha—cum-Kavi Sammelan was organized at
Corporate Office, Shillong during the year. All
representatives of Shillong TOLIC, office members
were invited in the Sammelan.

NEEPCO OLIC meetings are held every quarter
under the chairmanship of Executive Director (HR).
In the meeting, review was made on the
Implementation work of Rajbhasha and valuable
suggestions were provided for its effective
implementation.

Our Co-ordination office at New Delhi was awarded
2" prize for excellent works done in Northern
Region-1 of Region A for Implementing Official
Language Policy in best manner. Hon'ble State
Home Minister Sri Kiran Rijiju awarded the shield
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and appreciation letter.

The Corporate Office, Shillong was awarded Third
Prize by Town Official Language Implementation
Committee (TOLIC), Shillong for commendable
works done in the Implementation of official
Language Policy. The Corporation was also awarded
the Vishwamukti Rajbhasha Shield by Vishwamukti
Sanstha at Rajbhasha Sammelan held in Puri during
5-7 July 2016.

Rajbhasha (Hindi) Pustakalaya is functioning at
Corporate Office, Shillong which was further
enriched with valuable books. Dictionaries,
Glossaries and other reference books are also
available for the use of the employees. Hindi
Newspapers and periodicals are available in the
Pustakalaya. In sub-ordinate offices also reference
books in Hindi were made available for the use of
theemployees.

SPORTS ACTIVITIES:

- A . 3
Participants at the Inter CPSU chess tournament hosted by
NEEPCO at Shillong

Reports on Sports Activities during 1% April, 2016 to
31%*March, 2017

1. NEEPCO Carrom Team (both Men and Women)
participated in the Inter CPSU Carrom
Tournament organised by THDCIL from 13 to
16 October, 2016 at Rishikesh. NEEPCO Men's
team emerged as 1°* Runners Up in the Team
Event. Smti Esther Khawzaw!l and Smti

Lamangaihzuali were the Winners in the

41" ANNUAL REPORT 2016-17

women doubles event while Shri Elmino Shilla
and Shri Dipankar Saikia were the 2" runners up
in men's doubles. Shri EImino Shilla emerged as
Winner in the Men's singles open event while
Smti Lalmangaihzuali emerged as 2" Runners
Upinthe Women'ssingles.

NEEPCO Cricket Team participated in the Inter
CPSU T20 Cricket Tournament organized by PFC
from 5t"to 10*" December, 2016 at New Delhi.

NEEPCO Table Tennis team participated in the
Inter CPSU Table Tennis Tournament organized
by NHPC from 12% to 15 February, 2017 at
Khairi, Himachal Pradesh.

NEEPCO hosted the Inter CPSU Chess
Tournament at Corporate H.Q. Shillong from
14 to 17t February, 2017. Altogether 9 (nine)
teams participated in the tournament. NEEPCO
emerged as the Winners in the Team event and
Shri Biswajit Phukan emerged as the Winner in
the Open Singles event.

NEEPCO Badminton Team participated in the
Inter CPSU Badminton Tournament organized
by Powergrid from 27t February to 1%t March,
2017 at Lucknow. NEEPCO team emerged as
Winners in the Team event and Shri Bishan
Thapa emerged as the Winner in the Open
Singles event.

NEEPCO Bridge Team participated in the Inter
CPSU Bridge Tournament organized by SJVNL
from 27t to 29t March, 2017 at Dehradun.

PREVENTION AND REDRESSAL OF
SEXUAL HARASSMENT OF WOMEN AT
WORKPLACE.

As per the requirement of the Sexual Harassment of
Women at Workplace (Prevention, Prohibition &

Redressal) Act, 2013 and Rules made thereunder, a
Committee was constituted for prevention and




I |
| NEEPCGOH|

redressal of Sexual Harassment of Women at
Workplace. The said Committee in its report noted
that no complaints were received regarding any
Sexual Harassment of Women at Workplace during
theyear2016-17.

TERMINAL BENEFIT SETTLEMENT CELL

Terminal Benefit Settlement Cell under Human
Resource Department of this Corporation has been
playing its role to contribute accomplishment of
organisational goals as per time schedule of quality
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objective to achieve target value of the HRM. The
key objective of this Cell is to settle the terminal
benefits of all separated employee in time as per
rules of the Corporation as well as directives/
guidelines of the Govt. of India.

During above financial year 2016-17, numbers of
Gratuity cases settled in respect of retired/resigned
/expired employees and expenditure on
gratuity/PRMB/leave encashment and financial
benefit under “NEEPCO Employees Family Benefit
Scheme” /Memento (Gold Coin)/ Certificate of
Appreciation are detailed below:

Post -Retirement Medical Benefits

%1,51,17,261/-

FINANCIAL BENEFIT under "NEEPCO Employees Family Benefit Scheme"

< 49,00,000/-

Memento ( 05 grams Gold Coin)

3 46,64,652/-

NUMBER OF GRATUITY CASES SETTLED

Retirement Resignation Death m
Executive 63 01 03 6,60,52,742/-
Supervisor 10 -- -- 1,00,00,000/-
Workmen 55 -- 04 5,5692,423/-
Grand Total 13,17,45,165/-

** |In addition to the above, the employees were presented with certificate of appreciation on the day of
their retirement as a token of recognition of their valuable services to the Corporation

NEEPCO VIGILANCE ACTIVITIES:-

During the period from 01/04/2016 to 31/03/2017,
NEEPCO Vigilance Department dealt with various
aspects of Vigilance Mechanism under the
directives and guidelines issued from the Central
Vigilance Commission (CVC) from time to time. For
exclusive and independent functioning of Vigilance
Department, NEEPCO ensured transparency,
objectivity and quality in vigilance functioning.
Complaints received from various sources other
than anonymous / pseudonymous were taken up
for prompt investigation and the same have been

disposed off in accordance with the time frame
prescribed by the CVC. As on 1% April, 2016, 5 (Five)
complaints were pending. During this period, 4
(Four) new complaint has been received.

Training programme on e-procurement
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Apart from investigation of complaints received
from various sources, the Vigilance Department has
investigated various issues in a pro-active manner.
Emphasis was given to the aspect of preventive
vigilance to streamline and simplify the rules and
procedures and making all efforts to arrest the
loopholes detected during investigation of various
cases. Vigilance Wing gave several advices by way of
preventive vigilance. These have also led to systemic
improvements in Technical as well as Personnel
wings. In Kameng Hydro Electric Project, a major
systemic improvement in sourcing river bed
materials has been effected. Notable process issues
have also been pointed out to the management in
the areas of awarding of contracts, signing of MoUs,
Joint Ventures, and in transfers / promotions of
employees as well as resource usage.

During this period, 47 (Forty Seven) numbers of
routine inspections have been conducted by site
vigilance officials besides conducting CTE type
inspections in the project sites. Regarding
improving of vigilance administration by leveraging
technology, the e-procurement, e-payment,
registering online vigilance complaints and
uploading of Annual Immovable Property Returns
(AIPRs) of Executives in the NEEPCQO's web site have
beenimplemented.

All the important CVC circulars and OMs issued
during this period have also been circulated to all
concerned authorities for follow up action as
required.

1736 numbers of Annual Property Returns (APRs) of
the employees have been scrutinized during the
period from 01/04/2016 to 31/03/2017. Vigilance
clearances in respect of officials required for various
purposes like DPC, NOC for obtaining of Passport,
promotion regularization, private foreign visit,
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out-side employment, retirement, resignation,
release of terminal benefit etc. were given as and
when sought for by the concerned department of
the Corporation.

The CVO has also attended various meetings during
the said period as convened by the Central Vigilance
Commission (CVC) and the Ministry of Power (MoP),
Govt. of India on the agenda framed by them and
subsequently follow-up action has been taken
based on the Minutes of the meetings.

The “Vigilance Awareness Week” was observed in
the Corporationw.e.f. 31.10.2016t005.11.2016.

VIGILMECHANISM

The Corporation has a policy titled “NEEPCO Fraud
and Whistle Blower Policy” which is displayed in the
Corporation's website. The policy ensures that a
genuine Whistle Blower is granted due protection
from any victimization.

EXTRACT OF THEANNUALRETURN

The extract of the Annual Return is enclosed as
ANNEXURE-1.

BOARD MEETING

A total of 8 Board Meeting of the Board of Directors
were held during the year 2016-17.

INDEPENDENT DIRECTORS

All the Independent Directors have furnished a
declaration at the time of their appointment and
also annually that they qualify the tests of their
being independent as laid down under Section
149(6) of the Act. The declarations are placed
before the Board. No Separate Meeting of the
Independent Directors was held during the year
2016-17.
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CORPORATE SOCIAL RESPONSIBILITY

The detailed disclosure on Corporate Social
Responsibility is enclosed as ANNEXURE-10.

II ‘ FREE METICAL CAMP
UNDER C5P-5 2UMEME 2014

i
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Medical camp under CSR-CD

