Introducing
WheelCare [Hybrid App]

WHEEL cCARE
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Flow / MECHANIC

MECHANIC PANEL

SECURE OTP AUTHORIZATION ——

1

CREATE & CONFIRM
PASSWORD

EMAILID

PASSWORD
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MECHANIC DASHBOARD Flow / MECHANIC

NAME :
ADDRESS :

MY SHOPS
PHONE :

LOCATION ON MAP :

Veera Auto

TIMINGS :
One Stop Mechanic » SERVICES PROVIDED
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Flow / USER

SECURE OTP AUTHORIZATION
MECHANIC PANEL

\ 4
EMAIL ID
CREATE & CONFIRM
PASSWORD
\ 4 PASSWORD

SET SOS NUMBER
1. 9987667018
2. 9820123678
3. 7045023781




Architecture / USER

//SIGNUP PROCESS

//LOGIN PROCESS

MAIL ID //USER PANEL
OTP
‘ MAIL ID
CREATE PASSWORD
PASSWORD

CONFIRM PASSWORD

|

SET SOS NUMBER

1. 9987667018
2. 9820123678
3. 7045023781
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USER DASHBOARD Architecture / USER

LOGIN SUCCESSFUL

LOGGED IN
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USER DASHBOARD Architecture / USER
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USER DASHBOARD

INDIGO
MARINA
INDICA
SAFARI

Architecture / USER



USER DASHBOARD Architecture / USER

Marking Detailed Review can give Insights to
Mechanic about his service. TECHNICALITY

KNOWLEDGE
PROBLEM SOLVING
CUSTOMER SERVICE

RESPONSE TIME
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INTRODUCING OFFLINE MODE




Architecture / USER

Oops ! Looks like you
got no Internet Connection!

SOS I’'m in Emergency Situation
Please call me now.
Feature Location : 12.255,15.651

SMS <5121 >

Non Smartphone
WHEELCARE < LOCATIOI

Users




BUSINESS FEATURES




DATA ANALYTICS

CONTACT MECHANICS

MINE DATA RELATED

TO THE PURCHASES

MADE BY THE THIRD PARTY

MECHANICS MECHANICS DEALERS DEALERS

& 4

PROVIDE MECHANIC DATA




EMPLOYMENT OPPORTUNITIES

SCARCITY OF
MECHANICS

Golden Batteries & Tyres (2)

Anand Garage O

Zenex Bike Modification

& Automabiles ovadav Auto

Electrical Worl
Dt

(=)

A-1 MOTORS
Hero-CBM Automate o oAUTO PARTS

PHASE 1

OM SIDDHIVINAYAK
SOCIETY

KAJUPADA
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DIGITAL INDIA
EMPOWERMENT

Road Authority Help
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NON SMARTPHONE/ OFFLINE
MECHANIC REGISTER

ASY REGISTRATION FOR

JN-SMARTPHONE USERS

TH CALL CENTRE OFFLINE SMS <5121 >
REGISTRATION

WheelCare < space> REG

\ANAGED BY GOVERNMENT
EMPLOYEES]

""w



SUBSCRIPTION

FIRST MONTH SU BSCRIBE THEREAFTER

FREE BASE FARE

[Rs. 500/mech]




EXPECTED EXPENSES

Dedicated Server — Rs. 1,00,000 per year
Bulk SMS Provision [30,00,000 SMS] - Rs. 3,45,000/-
- Digital Marketing - Rs. 2,00,000/- per year.
~ Settlement Cost - Rs. 5,00,000/-
~ Registration Cost - Rs. 4,50,000/- [ For a capital amount of Rs. 30,00,000/-
- Call Center Cost — Rs. 3,00,000/-

GROSS: Rs. 19,00,000/- annually

EXPECTED REVENUE

Estimated cost per mechanic - Rs. 500/-

[Per Year, Estimated Rs.25,00,000/- from 5000 mechanics]
Capital Income - Rs. 30,00,000/-

Data Analytics [Data Trading of Mechanics] -
Quarterly Rs. 1000/- for 10 mechanics Location based i.e Rs. 500,000/~ quarterly, Rs.20,00,000/-

GROSS: Rs. 75,00,000/- annually
o



WHEELCARE VERIFICATION

REVIEW BASED
CHECK OF EACH
SHOP

EVERY 3 MONTHS

WHEELCARE
VERIFIED
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Made with ¥ in India

et’'s Make India Smarter
/ith Team WHEELCARE

WHEEL @A RE

Thank You !




