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Minutes of Meetings held by Shri. Atul Kumar, Director (T/A&F), NHIDCL during his 
visit to Andaman & Nicobar Islands on 06th/07th December 2022 

 
Shri Atul Kumar Director(T/A&F) visited Portblair on 6/7th December 2022 to 

review/inspect various ongoing works in A&N island. The inspections could not be held 
due to bad weather. Director(T/A&F) held meetings with potential road contractors of 
the island and the contractors of ongoing works. Director(T/A&F) also met Chief 
Secretary of the UT and apprised him about the efforts being made by NHIDCL for 
completion of ongoing works. The details of meetings are as below:    

    
2) In order to understand and assess strength and readiness of potential local contractors 
available on island, Director (T/A&F) held meeting with them on 06th Dec 2022 at NHIDCL 
Regional Office of Portblair.  Discussions have been made with following local 
contractors who chose to attend the meeting:  

i. Mr. Yash Prahladka, M/s Surendra Infrastructure Pvt. Ltd., 
ii. Mr. Mayank Goel, M/s RDS Projects Pvt. Ltd., 
iii. Mr. Prabhaharan, M/s Sree Infratech Pvt. Ltd., 
iv. Mr. Senthil, M/s Mohan Mutha Exports Pvt. Ltd., 

Director (T) enquired from all the Contractors about the kind of works they are 
doing and the kind of Infrastructure/ equipment they possess to undertake the 
construction of highways in particular to North & Middle Andaman. All contractors in 
general highlighted the availability of Stone Aggregates with them through various 
sources of queries allocated to other departments/or from mainland. The Contractors 
are of the opinion that higher rates are required if the aggregates are to be brought from 
mainland say Chennai, Vizag or any other nearby country. Alternately, there should be 
assurance from the A&N Administration to NHIDCL for making the desired quantity of 
Stone Aggregates available from the queries on the Island. The contractors further 
informed that the A&N administration do not allocate queries to private parties and 
some government intermediatory is necessary. All these contractors informed that they 
will need 1 to 1.5 months time to mobilize machinery and Hot Mix/WMM Plants. Apart 
from the criticality of stone aggregates, the contractors expressed no other major hurdle 
in road/highway construction. 

3) Director (T/A&F) along with the ED(P), RO- Port Blair Chief Secretary of the UT on  
06th December 2022. Chief Secretary expressed displeasure over the poor condition and 
poor progress of the execution works being done by NHIDCL in Middle and North 
Andaman. Chief Secretary desired NHIDCL to take immediate steps to improve the 
conditions without any further delay. Director (T/A&F) informed the Chief Secretary 
about the local/technological/administrative/weather related difficulties in 
implementation of works and assured to take necessary steps for earliest maintenance 
and completion of works. Director(T/A&F) also apprised about the achievements of 
NHIDCL in successful completion of the works in South Andaman and Humphrey creek 
bridge.   
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4) Director(T/A&F) held meeting with NHIDCL officers, Authority Engineer staff and 
contractors of ongoing works on 07th Dec 2022 at Regional Office NHIDCL Portblair. 
Following were present during the meeting: 

i. Col. Praveen Huda, Retd, ED(P), NHIDCL, RO, Port Blair;  
ii. Col. Shriram Kelaneya, Retd, GM(P), NHIDCL, PMU, Mayabunder; 
iii. Mr. Koteswara Reddy, DGM (P), RO- Port Blair; 
iv. Mr. Pramod Kumar, Team Leader, M/s Yongma Engineering Co. Ltd. In 

association with Techniko Consultancy Services Pvt. Ltd; 
v. Mr. R. K. Choudhary, Team Leader, M/s Eptisa Servicios De Ingenieria S.L; and 
vi. Mr. V. Sita Rama Raju, President, M/s Mantena – Vasishta Contractions Pvt. 

Ltd, representing all the Projects of M/s Vasishta – Mantena JV (i.e., Package- 
2, Package- 3, Package- 4 & Middle Strait Bridge). 

At the outset, Director (T) reviewed the condition of the road on NH-4 in general 
and specifically about Package- 2, Package -3, Package- 4 & Package- 8. Following ahs 
been discussed and decided during the meeting:  

4.1) Package- 2: 

4.1.1) Authority’s Engineer has informed that 16% of the work is balance. The following 
items are balance including the damages to CTB layer: 

CTB Rectification  = 26,000 Sqm (4 KMs) 
Bituminous Concrete = 5 KMs (including the CTB rectification stretch) 
Minor Bridges  = 2 Nos. 
Hard Shoulder  = 39 KMs 
Breast Wall  = 2625 RMt 
Retaining Wall  = 2258 RMt. 

4.1.2) RoW of minimum 12m is available throughout the stretch, Contractor confirmed 
that there was no issue regarding availability of RoW. 

4.1.3) In order to complete the balance work, the Contractor gave the following 
assurances/ time lines: 

a. CTB Rectification to be completed by end of December 2022. 
b. Bituminous Concrete to be completed by 10th of January 2023. 
c. 2 Minor Bridges, Retaining Wall & Breast Wall will be completed by Feb 2023 

in all respects. 

4.1.4) The Contractor has raised the issue of withheld amounts, Price Adjustment, GST 
etc. Director (T) asked the ED(P), AE & GM(P) to review all the legitimate withheld 
amounts and process/pay the deserving amounts immediately. ED(P) agreed for the 
same.  GM(P) NHIDCL assured to facilitate all the required quantity of Stone Aggregates 
for this Package in consultation with DC, North & Middle Andaman. 

4.1.5 ) Director (T/A&F) directed the Contractor to complete the BC by end of Dec 2022 
where no rectification of CTB is needed and balance by 1st week of Jan 2023, which was 
agreed by contractor. 



Page 3 of 5 
 

4.2) Package- 4: 

4.2.1) Authority’s Engineer has informed that 30% of the work is balance. The following 
items are balance including the damages to CTB layer: 

CTB Rectification  = 45,375 Sqm (7 KMs) 
Bituminous Concrete = 24.55 KMs (including the CTB rectification stretch) 
Hard Shoulder  = 29 KMs 
RCC Drain   = 5700 RMt. 
PCC Drain   = 4500 RMt. 
Breast Wall  = 390 RMt 
Retaining Wall  = 527 RMt. 

4.2.2) RoW of minimum 12m is available in the non-Forest stretch & RoW of 6.75m is 
available in Forest Stretch, Contractor agreed and confirmed the same. 

4.2.3) Contractor brough out that there are certain hurdles of ROW in Urban areas, for 
which GM(P) has assured that the same if any, will be cleared with help of the District 
Administration. 

4.2.4) In order to complete the balance work, the Contractor gave the following 
assurances/ time lines: 

a. The works of Retaining Wall & Breast Wall will be started by next week. 

b. Bituminous Concrete including CTB Rectification will be completed by March 
2023. Director(T/A&F) opined that, to complete the above works by March 
2023, 5 to 7 teams are to be deployed simultaneously in various sections for 
which the Contractor has proposed and committed to deploy 1st team for laying 
BC, 2nd team for CTB rectification, 3rd team for making the road motorable and 
other teams as appropriate for Retaining/ Breast Walls & Drains. 

c. Contractor has stated that, BC laying will be started by 12th Dec 2022 at 
Nimbudera Urban stretch, following the stretches which are good for laying BC 
without any rectification to CTB layer. GM(P) to assist the AE & Contractor to 
finalize such stretches. 

d. Director (T/A&F) directed the AE & Contractor to sit together and finalize the 
realistic Work Program based on the available resources, capacity of the Plant 
& Machinery. 

e. Director (T/A&F) has informed the Contractor that, if no visible progress is 
shown by 9th Jan 2023 i.e., end of the Cure Period Notice issued on 10th Nov 
2022, the Contract will be terminated immediately and directed the ED(P) to 
make arrangements for simultaneously inviting the BIDs for balance works. For 
this purpose, Conventional Method of Design of Flexible Pavements should be 
adopted with realistic rates of materials as per availability in island or to be 
precured from mainland. The RFP shall specifically speak about the material 
availability on the island.  
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f. Director (T/A&F) further instructed that priority is completion of BC works and 
the left-over Bridges shall be kept as next priority. 

4.2.5) The Contractor has raised the issue of withheld amounts, Price Adjustment, GST 
etc. Director (T) asked the ED(P), AE & GM(P) to review all the legitimate withheld 
amounts and process/pay the deserving amounts immediately. ED(P) agreed for the 
same.  GM(P) NHIDCL assured to facilitate all the required quantity of Stone Aggregates 
for this Package in consultation with DC, North & Middle Andaman. 

4.3) Package- 3: 

4.3.1) Authority’s Engineer has informed that about 49% of the work is balance. The 
following items are balance in non-Forest stretches including the damages to CTB layer: 

CTB Rectification  = 32,500 Sqm (6.50 KMs) 
Bituminous Concrete = 20.00 KMs (including the CTB rectification stretch) 
Hard Shoulder  = 31 KMs 
RCC Drain   = 28836 RMt. 
PCC Drain   = 2654 RMt. 
Breast Wall  = 525 RMt 
Retaining Wall  = 1885 RMt. 
 

4.3.2) RoW of minimum 12m is available in the non-Forest stretch & RoW of 6.75 Mt. is 
available in Forest Stretch, Contractor agreed and confirmed the same. 

4.3.3) In order to complete the balance work, the Contractor gave the following 
assurances/ time lines: 

a. Bituminous Concrete including CTB Rectification to be completed by March 
2023. 

b. BC works including rectification of CTB in the Kadamtala stretch (from Km 
130.600 to 138) and Rangat Stretch (Km. 155 to Km. 181) to be taken as first 
priority. 

c. Director (T/A&F) directed the AE & Contractor to sit together and finalize the 
realistic Work Program based on the available resources, capacity of the Plant 
& Machinery.  

d. Director (T/A&F) has informed the Contractor that, if no visible progress is 
shown by 9th Jan 2023 i.e., end of the Cure Period Notice issued on 10th Nov 
2022, the Contract will be terminated immediately and directed the ED(P) to 
make arrangements for simultaneously inviting the BIDs for balance works. For 
this purpose, Conventional Method of Design of Flexible Pavements should be 
adopted with realistic rates of materials as per availability in island or to be 
precured from mainland. The RFP shall specifically speak about the material 
availability on the island.  

4.3.4) The Contractor has raised the issue of withheld amounts, Price Adjustment, GST 
etc. Director (T) asked the ED(P), AE & GM(P) to review all the legitimate withheld 
amounts and process/pay the deserving amounts immediately. ED(P) agreed for the 
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same.  GM(P) NHIDCL assured to facilitate all the required quantity of Stone Aggregates 
for this Package in consultation with DC, North & Middle Andaman. 

4.4) Package- 8: 

4.4.1) Authority’s Engineer has informed that the Physical progress of the Project is only 
around 11% over which the Director (T/A&F) has commented that the project is delayed 
and not progressing well. 

4.4.2) Director (T) stated that the state administration of A&N Islands has specifically 
mentioned the stretch from Karala (Km. 298) to Diglipur (Km. 308) as being in very bad 
condition. The Utility shifting is still in progress even after completion of 18 months after 
award of the Project.  

4.4.3) Authority’s Engineer has informed that the Contractor has mobilized all the 
resources, Plant & Machinery and the progress in now picking up. Director (T/A&F) 
directed to submit the mobilization details of M/s Kaba Infratech Pvt. Ltd. and 
contractor’s program to complete the work.  

5) All concerned are required to submit action taken report in 7 days.  

 

xxxx 

 

 

 

 



REGIONAL OFFIGE. PORT BLAIR

NAT! O NAL HI GH}YAYS & I N FRASTRUGTU RE DEVE LOPMENT

CORPORATION LTD.
(Minstry of Road Transport & Highways Government of India)

Regional Office: Ward No. 23, Near Air Force Station, Prothrapur, Garacharma (P.0),

Poil Blair - 7U 105, Ph: 03192 - 296755

Email: edp.portblair@nhidcl.com

BUII.OING IT,IFRASIBUCTURE . BUILDITIG iIATIO}l

CIN : U45400D12014GO1269062

NtitDCt-/ R0fA&t$lmiddle strait (1 A6.59A tu I 07.V62)lN2ru2A2W 2q q

To
The Executive Director(T)-lV
Hq h{${lDCL, 3'd Ftoor, FTI Building,
4-Far[iarment St!'eet, New Dethi-1 10001.

SUB: GRO8",!ND R,EPORT, RECO&EMENDATIOhI BhI R€GARO WITFETHE TEREAINATIGN NCITICE
FGR -EONSTRI,JCTION OF AAAJOR BRIDGE OVER M!DDLE STRAIT CREEK (BETWEEN KM 106.590
T0 K r{ 107.V671OF f{H-223 (8{EW NH-4) ll,,l Tl-lE UNION TERR.ITORY Of ANDAT\AAN & NICOBAR

Dated: 09.05.2023

R,EG.

l{inute of I't,2nd and 3'd Conciliation meeting for subject project dated on 23.11.202A,
1 6"42.2421 and 48.49.2421 .

Cure notice af ttiddle Stroit Creek Bridge vide letter no. NHIDCL|RO/A&N/middle strait
(146.594 b N7.762)/N27124201575 dated an 10.11.2022.
Final lvlolvl far t"he lvtreeting cllaired by Dir(T), HQ, NH/,DCL, held at RO-Fort Blair an 6Tl'{ &
7TH Dec 2022.

lvleeting {through VC) lvlinutes for the Review l,Aeeting chaired by l/lD, HQ, Nt{tDCL, an 6rH

Jan 2023, communicated by Hq NHDCL vide tetter na. NHIDCLIA&NINH-4IATR-
5enerot/ 2021 I e-204519, dated 1A.01 .2A23
RO-Fort Slair's Recommendation to Terminate the EPCC under clouse 2l "1.2 af CA, vide
letter no. tltilDCLlROlA&.Nlmiddle stroit (106.59c to '107.762)/bt27/ 202A122, doted
09.4t.2423
EPCC's Response to the Cure notices of Middle Strait Creek Bridge vide letter no.
tvlY NV / hlB- lvlsc / 2022 / 23, dated 49. A X . 2023.

RO-Port Slair's Camment on the reply of defautting EFCC's to Cure Notice, vide letter no.
NlltDCLlROlA&Ntmiddte strait (rc6.590 b x07.762)/N2712020133, dated 12.A1.2A23

lntention to Terrninatian Notice of ltiddle Stroit Creek Bridge, by isswed from Hq NilDCL
vide letter no. NHIDCLINH-223/ ttiddle Strait BridgelSCN/2016, doted 24.01.202i
EPCC's Response to the lntention to Terminatian of tAidd{e Strait Creek Eridge, to HQ,

N H I DC L vi d e tette r no. tvlV BJV / lvlF, " hlSC / 2022 / 24, d ated 02. 02. 202 3.

AE's clorification & ground report for ltiddle Strait Creek Bridge, vide letter no. Ylvt-

LtfiAl AE /A&Nt2023 /362 (T.t), dated t0.02.2A23
PlrlU's clarificotion & ground report for ltiddte Stroit Creek Bridge, vide letter no.
N t4t DC !- I BO I A&N / hli dd Ce Strai t / N "7 / 20 I I /'i E4A, dated rc. A2. 2023

Speeial Officer's lsr Report submitted to Hon'bte High Court for lnspection dated
17.12.2422
Special Officer's ZND Report submitted ta Hon'bte High Court for lnspection dated
$.a2.2A2J & 4.A2.2A23
PMW's l{otice to €PCC on Slow Frogress in l{iiddle Strait Creek Bridge, vide letter na.
NHI DC L I BO / A&N / lvli ddle Strai t / N-7 / 20 I I / 367, doted 24. 03. 2023

ISLANDS":

1. Ref:
(i)

(ii )

tiii )

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)

(xiii)

{xiv)
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(xv) RO-Port B{air's for non-achievement af cammitted targets of committed by EPCC during
cure period, and persistent slow pragress & un-cured defawlts of EFCC, vide letter na.
N tll DC L / RO / A&N / mi dd le str ai t { I 46. 590 tu ffi7.7 62 } I N27 / 202A / I 7 6, 27. A3. 2023

RO-Port Blair's Notice ta EFCC for irnposing darnages in pursucnt with the provisions of
clawse iAJ & 1A.6 of Article-'|l af CA, vide letter no. NHIDCLIR0IA8,Nlmiddie strait
(1A6.590 tu fi7.762)/N27/2A2A/ 187, dated 06.04.2023
R.A-Fart Blair's lntimation to EPCC for irnposing domages in pursuant with the provisions
af ctause 't0"3 & 1A.6 af Artic&e-lA of CA, vide tetter no" NHtDCt-lRA/A&N/middle strait
tlA6.59A tu 'f A7.762)/N27/2AZA|'i87, dated A6.04.2CI23

Nt{tDCt-/NH-22SltutiddteStraitBridge/$CN/2026(e-198053), dated 08.A5.2023.

(t<vi)

(xvii)

(xviii)

2" !n view of the afones'neantioned subject, [etter cited under references and HQ,

F{F{!ECL's tetter dated 08"S5.2023, fo[lowing is submitted to the Cornpete!'rt AutErority:

{i} Since El'le cornmencerment of subject p!-oject, iaradequate dep[oyment of EesoLlrces,

persistenc[y stow pB"oge'ess, sub-standand works asrd abandoniarg of project siee

without proper seainterlal,tce has heen negti[ar phenomenon. Various notices have
been served ts the EFe Conta"actor pnior to May 2023, in response to whichr efther
detusiona[ reptfes or ermpty assLlranees frave been given by the EPCC from time to
tirae. Docucaents cited ugrden reference from (i) to (xvii) may kind[y be nefenred.

{8i} lnspite of an'lp[e opporturnities, tncludtng retease of advanees to improve cash flow, to
expedite the wsrk asrd to cornect the defautts conrnnitted by the EPC Contractor, no new
deve[opn:ent/ measures have been adopted or aurgnrentation of resources or effonts have

been obsenved on groumd, either by Authrortty's Engtelee!' or Authority. As on date the
FPrysicat & Fierancial Frogness of the subject project is merely 41.55% t 41.42%

nespect{vety. lt is worth nrentiogring that in the [ast six months, Ehe physfcal pr"ogress

of the Fnoject is meagre t.e.,2"71% oal(y

{iii} Frima facfe t[re pnesent situatfon stands as fC was at the time of issue of notfce for
intentfon Eo terefiiglate vide [et&er dated 20.01 "2823 and no cuEe, wlratsoever, has

heen done by the defauttf arg Contractor. Detaits of Fe"ogress (Cot."7) w"r.t
Cosmrnitment rnade by t&re EFe eontracEon (Cot.-4) a!"e as foL[,ows:

bt.

f{o
Ntem of Work

Total

Scope

Target Committed by EFCC

as per work pnogram during

inspection of Dinector (T) on

06t DEC 2022

Progress

as on
06-1 2-

2022

Fnogress

as on

08-05-

2023

Achievement
Achievernent

w.r.t
commitment
target (%)[For the period from 06

Dea'22t0 Api23l
[From 06 Dec'22

to 10 Ap/231

(f) {2} t6, {4} t3, {6) (7)= (6 " 5) {8)= (7 / 4} x
f00

1 Fiies x26 zt 74 74 s Ao/o

2 File eaps 17tl 3 10 11
,| 33.33%

FEers 17 4 I R & OYo

4 Fier eaps 17 44 0 u 0a/a

Segrnent Castisig JJO 108 39 47 4.634/o

$eqrnent Launching 16 t ,1 R 0o/a

lnspection tsungalow 1 5S% 50% 50% ,!
&a/o

tiv) Response of t!'le EFC Contraetor wfth regard to t9re lntention &o Tergr'lfnation

F,lotice was received by &lris office, vide [etter dated 82"A2.2023. On receipt of
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3.

the letter of EPCC, the inputs/ [atest status was sought from t!'re PMU & AE.

PMU & AE vide letters dated 10.02.2A23, had subrnitted the ground report &
ctarification in response to EPCC's representation against ternrination notice
w.r.t Authority's 15 days lntention of Termination Notice dated 20.01.2023.
Therein, it has been brought out that apparently nefther any efforts to expedite
the work is ug'!den^/ay nor any rectifying measures had been adopted by the
EPCC to cornect its defautts or to execute the project, and therefore, it had
been recommended to proceed with Termination of Contract as per provisions
of Contract. Further, the details of resources deployed as observed on site
during the fietd visit of Executive Director(T)-lv, HQ, NHIDCL dated 31.01 .2423
had been ref[ected by the FMU vide [etter dated ffi"A2.2023.

(v) ln Subsequence to above, PMU vide [etter dated 24.$.2A23 had yet again
Notified to EPCC that since Decernber 2022, atrnost no work had been in
progress, and it was directed therein to expedite the work and deptoy
additiona[ a'a^rachinery, rflanpower, and atso make necessary a!'!'angements for
the time[y procurernea:t of consta'uction materials to complete the
work/assured targets.

(vi) This RO vide letter dated 27.A3.2023, has sought clarification ft reasons from
EPCC for inadiquate deptoyment of resources, non-achievement of targets as
per the assurances of EFCC in the meeting of 6th Dec 2022, persistent stow
progress and q.in-cured defautts of EPCC for the suhject project.

(vii) lt is pertinent to mention that the same observations of stow progress and
uncured defautts were al,so reflected in the reports of Judicial Reviewing
Specia[ Officers, Appointed by Hon'b[e Catcutta !-ligh Court (Port ELair Bench) ;

reports cited under reference (xii) e (xfii) may be s'eferred.

(viii) lt is further informed that, as on date, there is no bridge construction retated
activity taking ptace, and the site is found atmost abandoned. Hence, it is

recomrnended that the eoa"npetent Authority may proceed with Termination of
Contract for subject pn"oject.

ln view of above, this office recommends the fottowing:

(i) Enough time has been gfven to EPCC, but the work has not been expedited and
t!'lerefore, as a last resort with the approval of Competent Authority the
Contract for subject wonk may he terminated as per Articte-Z3 of Contract
Agreement.

(ii) Detaits of Advances yet to be recovered are attached in Annexure-A herewith.

(fif) Detaits of Fenformance Security are attached in Annexure-B.

(iv) Earnages and material adverse effect for completion of batance work for
subject project may be recovered frorn EPCC as per the provisions of Contract
Agreement.

ffi
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(v) Actions in tieu with the termination may be initiated by the Competent
Authority for suspension of right of EPCC over the Deptoyed Materiats,
Machineries, or any other resources.

E?{CL: As Above.

RL
Col?ilviden Hooda, Srvt (Retd)
Executive Director (P)

Copv to:

(i) FS to MD, tr{HlDCL - For kind infonmation of MD ptease
(ii) PS to Director(T), NHIDCL - For information of Eirector (Technicat) ptease.

{iii) DGM(T), !-lQ Nl-llDCL - For information p[ease

{iv) GA (P), PMLr, Mayabunder' - For infornration
(v) Authority Engineer - For information
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MANTENA VASISHTA BRIDGE JV 
(A Joint Venture of Mantena Constructions Pvt Ltd, and Vasishta Constructions Pvt Ltd ) 

Address:- Mantena House 2-56-33/12A, Opp: M.V.V. Courtyard, Khanamet, Hyderabad-500081 
Phone No:- 040-23125333, Fax:-040-2315444. 

 
Our ref: MVBJV/MB-MSC/2022/24                             Dated:02.02.2023 
 
To 
The Executive Director-IV (Tech) 
3rd Floor, PTI Building, 
4-Parliament Street, 
New Delhi – 110001 
 
Project : Construction of Major Bridge over Middle Strait Creek between Km 106.590 to Km 

107.762 of NH-223 (New No. NH-4) connecting South Andaman & Baratang Islands in 
the Union Territory of Andaman & Nicobar Islands on Engineering, Procurement & 
Construction (EPC) Mode". -Reply to Notice for Intention of Termination of 
Contract under Clause: 23.1 of Contract Agreement. – Reg. 

 
Ref:  

1. NHIDCL/RO/A&N/Middle Strait (106.590 to 107.762)/N27/2020/575 dated. 10.11.2022 
2. MVBJV/MB-MSC/2022/23 Dated: 09.01.2023 
3. NHIDCL/NH-223/MiddleStraitBridge/SCN/2016 dated. 20.01.2023 

 
Dear Sir, 

We acknowledge the receipt of your letter NHIDCL/NH-223/MiddleStraitBridge/SCN/ 2016 
dated. 20.01.2023 wherein Notice for intention of Termination is served upon us under clause 
23.1 of the Contract Agreement, in this regard please find the reply: 

The Authority have issued cure notice vide NHIDCL/RO/A&N/Middle Strait (106.590 to 
107.762)/N27/2020/575 dated. 10.11.2022 and the Contractor has replied to all the contentions 
made in the Authorities cure notice vide MVBJV/MB-MSC/2022/23 Dated: 09.01.2023. 
However, to the Contractors dismay the Authority have issued notice for Intention to Termination 
of Contract under Clause: 23.1 of the Contract Agreement. In this regard the Contractor once 
again appraise the Authority that, the Contractor has elucidated all the factual reasons for the 
delay in completion of the project for the reasons beyond the control and not attributable to the 
Contractor and requested the Authority not to initiate any punitive actions against the Contractor.  

However, the authority has issued notice for Intention to Terminate of Contract under Clause: 
23.1 of the Contract Agreement. In this regard the Contractor has made all efforts and would like 
once again to bring to the notice of the authority the factual reasons for the delay in completion of 
the project which are beyond the control of the Contractor and request the Authority not to 
initiate any punitive actions against the Contractor. 

1. Huge difference in the levels of bridge approaches are noticed in the actual survey vs 
proposed levels in P&P after removal of trees to the extent of 22 Meters in approach 
towards A1 and 18 Meters in approach towards A2 which has resulted in our designer 
coming with multiple solutions like extending the bridge with COS (which is turned 
down), Retaining Wall (not being feasible due to limited ROW) and RE Wall in the 



MANTENA VASISHTA BRIDGE JV 
(A Joint Venture of Mantena Constructions Pvt Ltd, and Vasishta Constructions Pvt Ltd ) 

Address:- Mantena House 2-56-33/12A, Opp: M.V.V. Courtyard, Khanamet, Hyderabad-500081 
Phone No:- 040-23125333, Fax:-040-2315444. 

bridge approaches. We have engaged Macaferri, an expert in RE walls and the conceptual 
design is accepted in principle by AE and detailed design for the same is expected to be 
submitted within a weeks time. 
 

2. Mobilising the 600 MT Pontoon, Tug for sea piling and 120 MT Gantries and setting in 
place at site has took lot of time with many permissions required from Mumbai and Port 
Blair owing to the special nature of the equipment and movement of the equipment to 
Baratang Island. 
 

3. Encountered serious difficulty in sea piling where the rate of progress has come down 
drastically at water depths of over 22 M leading us to scout for different alternatives and 
finally changes were made to the Pontoon and the Winches after which we could proceed 
with the piling. 
 

4. With approaches being very steep, the access to site during monsoon is completely cutoff 
leading to further delay. 
 

5. Cash flow is severely affected due to unforeseen situations delaying the project while the 
maintaining the huge equipment at site turned out to be too expensive. 

The Contractor is mobilizing more manpower and assures that Casting of Segments, Sea Piling 
and RE Wall works will be going in full capacity by end of February-2023 and request the 
Authority not to initiate any punitive actions against the Contractor and assures the Authority that 
all efforts will be made to complete the project by 31st March 2024.   

Thanking you and assuring you of our best services at all the times. 

Yours Truly, 

For Mantena Vasishta Bridge JV. 
 
 
 

 
 
Ramesh Sampurty Kulkarni 
(Senior Project Manager) 
 
Copy to: 

1. The Managing Director, NHIDCL, HQ. 
2. The Director (T), NHIDCL, HQ. 
3. The Executive Director (Projects), Port Blair, A&N Islands. 
4. The General Manager (P), PMU, Mayabunder. 
5. Authority Engineer, Yongma Engineering Co. Ltd. 

 
 
 



MANTENA VASISHTA BRIDGE JV 
(A Joint Venture of Mantena Constructions Pvt Ltd, and Vasishta Constructions Pvt Ltd ) 

Address:- Mantena House 2-56-33/12A, Opp: M.V.V. Courtyard, Khanamet, Hyderabad-500081 
Phone No:- 040-23125333, Fax:-040-2315444. 

Our ref: MVBJV/MB-MSC/2022/23                       Dated:09th-
January-2023 
 
To 
The General Manager (P),  
NHIDCL 
PMU, Mayabundar 
A&N Islands. 
 
Project : Construction of Major Bridge over Middle Strait Creek between Km 106.590 to 

Km 107.762 of NH-223 (New No. NH-4) connecting South Andaman & 
Baratang Islands in the Union Territory of Andaman & Nicobar Islands on 
Engineering, Procurement & Construction (EPC) Mode". Reply to Cure Notice 
under Clause – 23.1.1 of CA. -Reg 

 
Ref: 1. NHIDCL/RO/A&N/Middle Strait (106.590 to 107.762)/N27/2020/575 dated. 
10.11.2022 

Dear Sir, 

We acknowledge the receipt of your letter NHIDCL/RO/A&N/Middle Strait (106.590 to 
107.762)/N27/2020/575 dated. 10.11.2022, wherein cure notice is served upon us in this 
regard please find below our detailed reply. 

We have achieved Mile Stone-1 and Mile Stone- 2 in spite of the challenges of Covid-19, 
delay in handing over project stretch on A1 side, availability of limited resources due 
allocation of single quarry for 4 projects and restricted availability of vessel and flight 
services from main land to the Andaman & Nicobar Islands due to the imposition of 
restrictions have severally impacted the project, mobilizing  the Material & Manpower.  
In spite of the above issues we could achieve 41.5% of the Contract Value as on date. 

Apart from the Covid-19 impact on the project, it is a well known fact that there is acute 
shortage of aggregate in the Andaman Islands due to the continuous ban of the quarries 
and the quarry allotted in Port Blair has to serve for four projects which have become 
very difficult in meeting the requirements for the project. Also, the allocation of 
Panchavati Block-C, Harinagar Block-E and Madhupur Block-F quarries by the Andaman 
administration was only done on 10.03.2022 vide NHIDCL letter 
NHIDCL/B.O/A&N/Stone Aggregate/N96/2019/2279 dated. 10.03.2022. Once the 
allocation of the quarries is done for the project we have mobilized the required 
machinery for the clearing the debris material and started extracting the boulders. 
However, the monsoon season have ended only on 12th of December 2022 we could 
extract only minimum material from the quarries. 



MANTENA VASISHTA BRIDGE JV 
(A Joint Venture of Mantena Constructions Pvt Ltd, and Vasishta Constructions Pvt Ltd ) 

Address:- Mantena House 2-56-33/12A, Opp: M.V.V. Courtyard, Khanamet, Hyderabad-500081 
Phone No:- 040-23125333, Fax:-040-2315444. 

With respect to the reference to the clause 3.1.1: Obligations of the Contractor is to clear 
that during the evaluation of the project cost Pre tender, the sourcing of the aggregate is 
considered from the quarries within Andaman and due to the ban of quarries in Andaman 
has impacted the project hugely. 

Further, in course of the marine piling we have encountering weathered rock at a depth of 
25 mtr which is consuming considerable time than the usual. Also, due to the settlement 
in Barge Deck we have deployed the experienced agencies for strengthening the Barge, 
only after which we could restart the piling work.  We have deployed the required man 
power and Machinery required to enhance the progress of the work. 

With such a huge impact on the project due to Covid-19 pandemic, forest clearances, non 
availability of the stone quarries and heavy monsoonal rains we have applied for 
Extension of time for the project considering all the instances and issues that affected the 
project progress which is under the review of the Authority Engineer. 

 In view of the above facts and circumstances the Contractor is not in default of its 
obligation under Article -23 the Contract Agreement and we request the Authority not to 
initiate any adverse actions on the Contractor. 

Thanking you and assuring our best services at all times. 

Yours Truly, 

For Mantena Vasishta Bridge JV. 
 
 
 

 
 
Ramesh Sampurty Kulkarni 
(Senior Project Manager) 
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Our ref: MVBJV/MB-MSC/305,                                            Date:-26.04.2022  

                                      

To 

Deputy General Manager (P),  

PMU-NHIDCL, RO- Port Blair,  

N &M Andaman District. 

 
Project : Construction of Major Bridge over Middle Strait Creek between Km 106.590 

to Km 107.762 of NH-223 (New No. NH-4) connecting South Andaman & 

Baratang Islands in the Union Territory of Andaman & Nicobar Islands on 

Engineering, Procurement & Construction (EPC) Mode". 

Subject: - Reply to the Show cause notice & Notice for non-performance.  

Ref:  

1. Letter No. YM-LMA/AE/A&N/2022/2248 dated 09-03-2022. 

2. Letter No. YM-LMA/AE/A&N/2022/2280 dated 29-03-2022. 

3. NHIDCL/BO/A&N/Middle Strait/N7/2018/2420 date. 02.04.2022. 

4. NHIDCL/A&N/Middle Strait (106.590 to 107.762)/N27/2020/29 date.11.04.2022. 
 

Dear Sir, 

We acknowledge the receipt of the above referred letters, wherein Show cause notice 

for slow progress and non-Achievement of Milestone & Notice for non-performance in 

this regard please find below our detailed reply.  

Here by vide letter NHIDCL/B.O/A&N/P-1,2,3/N8/2018/1769 dated 01.04.2019 

request to stop the excavation work in ATR (NH-223/NH-4) till poll Completion of 

General Election, 2019 scheduled to be held on 11.04.2019 throughout Andaman & 

Nicobar Islands.  

We vide our letter Mantena Vasishta Bridge JV/DSS/02/2019-20 dated 23.06.2019 

informed about the delay in movement of Gantry Crane 200MT from Haddo Port for 

few days due to unavailability of appropriate vessel (with lower draft) to ship it to our 

site. 

We vide our letter Mantena Vasishta Bridge JV/2020/31 dated 01.04.2020 informed 

about the outbreak of CoVID-19 Pandemic, accordingly relief measures were provided 

as per NHAI policy guidelines NHAI Policy No. 18.57/2020 dated 15-10-2020 and file 

No. CoVID-19/Road Map/JS(H)/2020 dated 06-10-2020. 
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We vide our letter MVBJV/MB-MSC/38 dated 11.05.2020 informed about the 

shortage of diesel supply due to prevailing issue of Covid-19/ lockdown/ restrictions 

impose by the Central Government at several stages. Here was effect on functioning of 

plant and machinery and thereupon execution of project works.  

It is known fact that, due to lockdown and restrictions imposed by the Andaman 

administration and central government on various activities viz. movement of Labour, 

goods & materials, vehicles etc., time to time through various Orders/Circulars, due 

to which, our planned Works hampered severely. Same was notified to your good 

office from time to time. 

We have achieved Mile Stone-1 and Mile Stone- 2 in spite of the challenges of Covid-

19. We have completed 38.2% of the Contract Value as on date. We want to bring to 

your kind notice that the flights and vessel services from main land to the Andaman & 

Nicobar Islands were not available for Two Months because of which all our 

programmes to bring the Material & Manpower to the site disturbed severely. 

We would like to bring to your kind notice that the oxygen requirement drastically 

increased for the hospitals due to the CoVID-19 pandemic and the use of oxygen for 

industrial purpose was banned by the Andaman Administration vide Order F. No. 2-

93/AP2020-21 to 2022-23/PL IND/2019-20/111 from 20-Apr-2021 as per the 

guidelines of Central Government. All our fabrication works were drastically impacted 

due to the shortage of oxygen. 

The labours that are mobilized to the site had to be quarantined in the Port Blair till 

the RT-PCR report is received. Due to this we have lost so many man days which has 

drastically impacted the works from last two years or so. 

We would like to bring to your kind notice that the flight schedule is only 3 days in 

the week from january-2022 to till now due to which flight tickets were not available 

and unable to mobilize labour, manpower and urgent necessary materials. We have 

35 nos. labour present at the casting yard to cast the segment and another batch of 

20 nos. labour is reaching the site on 3.04.2022. 

We have planned to place the second pontoon to expedite work but due to cyclone 

conditions and third wave of Corona Virus it was delayed and taken major impact on 

our Marine piling work. For material & manpower shipping also it was major impact 

for transportation up to project site and Unseasonal Rain is held at Site continuously 

affected progress of work. Hence, we request your good self to consider the difficulties 

faced by us mainly due to the COVID-19 pandemic. 
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Apart from the above constraints we were allocated with Brukshabad Quarry (Block: 

A-5) by the Andaman administration on 10.03.2022 vide NHIDCL letter 

NHIDCL/B.O/A&N/Stone Aggregate/N96/2019/2279 dated. 10.03.2022 with a huge 

delay of 14 months. However even after the allocation of the stone quarries we could 

only commence extraction of the boulders from 1st week April. 

We are optimistic now as the third wave of Corona Virus is almost ending now and we 

are planning to mobilize the manpower and the machinery tools required for the 

marine piling. We assure that the progress will be streamlined very soon and we are 

committed to complete this prestigious project as early as possible. 

We are now reworking our work program in order the address the major issues as 

follows: 

1. On discussions with the Marine Piling Contractor it is agreed to mount the crane 

on the pontoon and resume sea piling. From the next pile group we shall be mounting 

the third winch as well on the pontoon to speed up the piling work. 

2. We shall ensure that 250 MT of steel will be delivered to site every month from May-

2022 to expedite the marine piling and casting of the segments. 

We will soon submit an actual work program to you the manpower, machinery, 

materials reach at the site. 

In view of the above facts, we humbly request not to place the Contractor in the Non- 

Performance list. 

Thanking you and assuring our best services at all times. 

Yours Truly, 

For Mantena Vasishta Bridge JV. 
 

 
 

 

Sat Pal Singh 
(Authorised Signatory) 

 
 

Copy to: -  

1. General Manager (P), NHIDCL.  

2. The Team Leader-Yongma. 

























































































































IN THE HIGH COURT AT CALCUTTA
In the Circuit Bench at Port Blair

Appellate Side

            20.02.2023
                                    Item No. 1                                                   (Via Video Conference)
                                                 Crt.No.11

                  F.B.                                                             WPA (P) 3 of 2022
                                                                                  with

                                                                                     IA No. CAN 1 of 2022

                                                                                       (Part-Heard)
                                                                                         

Court on its own Motion
-vs-

                    The Lieutenant Governor  & Ors.

Mr. Gopala Binnu Kumar
Mr. Deep Chaim Kabir
                     …….. Special Officers.

Mr.  Satadru Chakraborty
Mr.  Ramendu Agarwal
                 …… for the A & N Administration.

Mrs. Anjili Nag,
Ms. Vishal Kumar Biswas
                  ….. for the Vasstha Contractor.

Mr. Shamit Sanyal
Ms. Manika Roy,
Mr. Sabyasachi Roy
                  …… for the NHIDCL.

 Party/Parties  is/are  represented  in  the  order  of

their name/names as printed above in the cause title.

A Joint Report has been filed by the two Learned

Special  Officers.  The  Joint  Report  is  divided  into  two

parts. The First Part covers the stretch of NH-4 starting



from Chidiyatpu to Rangat. The Second Part covers the

rest of NH-4 from Rangat to Lamiya Bay. 

Pertaining to the First  Part  of  the Report  (supra),

Mr.  Kumar,  Learned  Special  Officer,  submits  that  at

several stretches the road condition is not good at all. The

respective  stretches  are  mentioned  in  the  Report  and

shall speak for themselves. 

Copies of the Report have been already circulated to

the other appearing parties,  including the NHIDCL (the

National  Highways  Infrastructure  Development

Corporation  Limited)  and  the  Andaman  &  Nicobar

Administration. 

With regard to the Second Part of the Report, Mr.

Kabir,  Learned  Special  Officer,  records  that  there  has

been satisfactory progress of the work. However, the work

has slowed down due to non-deployment of the limited

heavy machinery expeditiously at the sites. 

Mr.  Sanyal,  Learned  Counsel  appearing  for  the

NHIDCL,  submits  that  the  difficulties  with  regard  to

obtaining  raw-materials,  particularly  stone  aggregates,

still persists. The responsibility of easing such difficulties

lies with the Andaman and Nicobar Administration (A&N

Administration).  It  is  submitted  that  lastly  a

communication  dated  8th of  February,  2023  was
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addressed in this respect by the NHIDCL to the Deputy

Commissioner, North and Middle Andamans. 

The  A&N  Administration  is  represented  by  Mr.

Chakraborty, Learned Counsel. 

Mr. Chakraborty assures this Court that steps will

be taken to remove the difficulties. 

Ms.  Nag, Learned Counsel,  reiterates the position

that  work  can  be  expedited  if  the  A&N Administration

removes the supply bottlenecks relating to raw-materials,

particularly stone aggregates. 

Having  heard  the  parties  and  considering  the

further  materials  placed,  this  Court  directs  the  Chief

Secretary, A&N Administration, to positively apprise this

Court  through  Learned  Counsel  on  the  next  date  the

steps taken to remove the difficulties faced by NHIDCL in

obtaining the requisite raw-material supplies, particularly

stone aggregates. 

The Learned Special Officers shall also apprise this

Court of subsequent developments on the next date.     

Let  the  matter  be  posted  next  under  the  same

heading ‘PIL’ on the 20th of March, 2023 at 2 P.M.

All parties to act in terms of the copy of the order

downloaded from the official website of this Court.

3



  (Rabindranath Samanta,J.)     (Subrata Talukdar, J.)
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IN THE HIGH COURT AT CALCUTTA
In the Circuit Bench at Port Blair

Appellate Side

            21.12.2022
                                    Item No. 1                                                   (Via Video Conference)
                                                 Crt.No.11

                   b.r.                                                             WPA (P) 3 of 2022
                                                                                  with

                                                                                     IA No. CAN 1 of 2022
                                                                                       (Part-Heard)

Court on its own Motion
-vs-

                    The Lieutenant Governor  & Ors.

Mr. Gopala Binnu Kumar
Mr. Deep Chaim Kabir
                     …….. Special Officer.

Mr.  Satadru Chakraborty
Mr.  Ramendu Agarwal
                 …… for the A & N Administration.

Mrs. Anjili Nag
                  ….. for the Vasstha Contractor.

Mr. Shamit Sanyal
Ms. Manika Roy
                  …… for the NHAI.

Party/parties is/are represented in the order of

their name/names as printed above in the cause title.

Pursuant to the previous order of this Court dated

7th of December, 2022, the matter is taken up  once again

for consideration.

Learned Special Officers have filed their Joint

Report. The Joint Report is a product of the physical

inspection carried out by the two learned Special Officers.
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 Mr. Kumar’s Report covers the stretch from

Chidiyatpu to Rangat. In his Report, Mr. Kumar, learned

Counsel and also one of the Learned Special Officers, has

given the kilometer wise break up of the work so far

claimed to be undertaken by the National Highway

Infrastructure Development Corporation Limited

(NHIDCL). The segments of the incomplete work as

inspected by the learned Special Officer which are of

relevance to this discussion ranges from partly fair to

poor and very poor have been narrated as follows:-

“d.   That road in between Km 107 to 108. Km

109 to Km 110, Km 112 to Km 114. Km 118 to Km

121, Km 123 to 125, Km 126 to Km 128, Km 129 to

130, Km 131 to Km 132, Km 136 to Km 138, Km 157

to Km 158, Km 161 to Km 162, Km 164 to Km 166,

Km 169 to Km 170, Km 171 to Km 172 and Km 173

to Km 177 are poor in condition.

e.   That road in between Km 117 to Km 118,

Km 121 to Km 122, Km 167 to Km 168, Km 170 to

Km 171 and Km 172 to Km 173 are very poor.

f.   That road in between Km 128 to Km 129,

Km 132 to Km 133, Km 159 to Km 161, Km 162 to

Km 164 and Km 168 to Km 169 are partly poor.

h.    That road in between Km 108 to Km 109,

Km 110 to Km 111 and Km 111 to Km 112 road

doesn’t exist.”

Next, Mr. Kabir, learned Counsel and also one of

the learned Special Officers,  upon inspection of NH-4

from Rangat to Diglipur and beyond has given a kilometer
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wise chart where the work undertaken ranges from nil to

poor. The portions of the road showing such  lack of work

are narrated as follows:-

Stretch Status Timeframe

206 to 242 No road, no work done, some
temporary repairs only

May 2023

280 to 282 Poor road no work done End January
2023

298 to 310 No road blacktop road yet to be built June 2023

319 to 330 No road, new road to be made only
after removing remains of old road

Start in Feb
2023, finish
by 2024.

The learned Special Officers jointly point out that

the ultimate objective of the road building work is to have

a permanent black-top surface on the entire stretch of

NH-4.

Mr.  Sanyal, learned Counsel  appearing for the

NHIDCL, submits that the Joint Report of the learned

Special Officers is yet to be perused by him. It is

submitted by the learned Special Officers that the Joint

Report has been already served upon the NHIDCL.

This Court accordingly directs Mr. Sanyal to take

exact instructions on the kilometer wise stretches

highlighted by the learned Special Officers in their Joint
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Report (supra) and place before this Court on the next

date the steps taken to address the inadequacies.

Mr. Sanyal reiterates that steps are being taken on

a war footing basis to complete a  durable motorable road

for the entire stretch of NH-4 by the end of January,

2023.

Mr. Chakraborty, learned Counsel, appears for the

Andaman and Nicobar Administration ( A & N Admn.).

A further issue has been brought to the notice of

this Court pertaining to a minor portion of NH-4 which

requires the intervention of the Forest Department.

Ms. Nag, learned Counsel intervenes to highlight

the issue of road widening which requires the intervention

of the Forest Department.

The A & N Administration which controls the Forest

Department is directed to address the outstanding issues

such as road widening, stone quarrying etc. in a joint

meeting/meetings of the Principal Chief Conservator of

Forests, Andaman & Nocobar Islands and the Chief

Secretary, A & N Administration. The learned Special

Officers shall be invitees to the said joint

meeting/meetings.
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All parties as well as the Joint Special Officers, be

permitted to report the subsequent developments on the

next date.

Let the matter appear under the same heading “PIL

Matter” on the 18th of January, 2023 at 2 P.M.

Parties shall act in terms of the copy of the order

downloaded from the official website of this Court.

  (Rabindranath Samanta,J.)   (Subrata Talukdar, J.)



BEFORE THE HON’BLE HIGH COURT AT CALCUTTA 

CIRCUIT BENCH AT PORT BLAIR 

 

In the matter of: 

W.P.A. (P) 3 of 2022 

In re: Suo Motu cognisance over condition 

of NH4. 

 

JOINT REPORT OF SPECIAL OFFICERS INSPECTION OF NH4 ON 16.12.2022 TO 18.12.2022 

 

Pursuant to the Orders of the Hon’ble High Court in WPA (P) 3 of 2022, the 

Special Officers had given a letter dated 12.12.2022 to the Learned Advocates of the 

Administration and NHIDCL with requests for arrangements to be made for 

inspection. The kilometre by kilometre verification and checking of the NHIDCL strip 

chart as well as the actual physical situation on the ground was done from 16.12.2022 

to 18.12.2022. The entire stretch was divided into 40 sections based on the photographs 

given by NHIDCL in its report, using each photograph to separate sections. Two 

inspection teams were constituted to reduce the time due to the magnitude of the task. 

Both teams travelled from Port Blair to Rangat on 16.12.2022 while assessing the road 

from Port Blair to Rangat, and thereafter started inspections. 

 

Team A – Started from Rangat on 17.12.2022 and inspected from 185+250 upto 0+000 

at Chidiyatapu. Team consisted of:  

1. Mr. Gopala Binnu Kumar, Special Officer 

2. Shri. Biju Varghese, Executive Engineer (Plg)-I CE’s Office, APWD, Port 

Blair 

3. Mr. Mohammed Ismail, Assistant Engineer (P) VIII, CE’s Office, APWD, 

Port Blair. 
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4. Mr. Sunil Kumar, Junior Engineer (Lab), CE’s office, APWD, Port Blair. 

5. Mr. Kumar Pallaw, Senior Manager (P), NHIDCL 

6. Mr. Chandra Prakash Meena, Site Engineer, NDIDCL (Joined at Baratang 

before Jarawa) 

7. Mr. Ishteyaque Ahmad, Highway Engineer  

8. Mr. Ponnana Harish, Survey Engineer from Authority’s Engineer M/s 

Yongma Engineering Company Limited site 

9. Mr. Aditya Murthy Raju, DGM from Contractor, M/s Vasishta Mantena JV 

Site 

 

Team B – Started from Rangat on 17.12.2022 and inspected from 185+250 upto 

330+662 at Lamiya Bay, Saddle Peak foothills. Team consisted of: 

1. Mr. Deep Chaim Kabir, Special officer 

2. Mr. S. Ajith Prasad, Advocate 

3. Col. Sriram Kelaneya, GM, NHIDCL 

4. Mr. Murthy, EE, APWD 

5. Mr. Siddappa, EE, APWD, Diglipur 

6. Mr. U K Banerjee, AE, APWD, Diglipur 

7. Mr. Jatin Arora, SE, NHIDCL 

 

The two reports of the special officers for their respective inspection areas are 

enclosed together with the photographs taken as follows: 
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Report of Mr. Gopala Binnu Kumar – Chidiyatapu to Rangat 

 

Methodology: 

- Driving on NH4 while making observations 

- That during the course of the inspection the team was accompanied by one 

Executive Engineer and his team, the officials of National Highway 

Corporation, the official of authorized Engineer and the Contractor who 

undertaken the work. 

- That during the course of inspection spot verification was made, photos were 

verified and photos were taken during the inspection. 

 

Background of NH4: 

 

The Ministry of Road Transport and Highways (MoRTH), Govt. of India vide 

Gazette Notification dated 25th Feb, 2004 declared Andaman Trunk Road (ATR) in 

the UT of A & N Islands as National Highway 223. During 2010 the MoRTH had 

appointed M/s CEC Projects in JV with Chaithanya Consultancy Pvt. Ltd. as 

consultant for the preparation of Detailed Project Report (DPR) for the upgradation 

of NH-4 (Erstwhile NH-223) for the stretches from Km 0.00 to 61.00 Km (From 

Chidiyatappu to Jirkatang), Km 107.00 to Km 142.00 (From Baratang to Kadamtala) 

and Km 155.00 to Km 330.70 (From Kadamtala to Foot hill of Saddlepeak) including 

construction of two major bridges across Middle Strait and Humphrey Strait.  

On 15th Sep, 2016 the MoRTH vide Gazette Notification No. S.O.2946 (E) 

entrusted the function related to development and maintenance of entire stretches of 

NH-4  to National Highway Infrastructure  Corporation of India. 

 

Practical observations in re kilometre readings:- 
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a. That road in between Km 000 to Km 58, Km 115 to Km 117, Km 122 to Km 123, 

Km 130 to Km 131, Km 133 to Km 134, Km 138 to Km 156, Km 166 to Km 167 and 

Km 177 to Km 185 are fair to good in condition with some damaged surface, and 

the work is in progress in Km 23 to Km 24. 

b. That road in between Km 59 to Km 61 work is in progress Km 62 to Km 69, Km 

114 to Km 115, Km 134 to Km 135 and Km 156 to Km 157  are in fair condition, 

Km 70 to 106 is in good condition though some damages is caused in Km 84.700 

and 97.400 

c. That road in between Km 158 to Km 159 is partly fair. 

d. That road in between Km 107 to Km 108, Km 109 to Km 110, Km 112 to Km 114, 

Km 118 to Km 121, Km 123 to 125, Km 126 to Km 128, Km 129 to Km 130, Km 131 

to Km 132, Km 136 to km 138, Km 157 to Km 158, Km 161 to Km 162, Km 164 to 

Km 166, Km 169 to Km 170, Km 171 to Km 172 and Km 173 to Km 177 are poor in 

condition. 

e. That road in between Km 117 to Km 118, Km 121 to Km 122, Km 167 to Km 168, 

Km 170 to km 171 and Km 172 to Km 173 are very poor. 

f. That road in between Km 128 to Km 129, Km 132 to Km 133, Km 159 to Km 161, 

Km 162 to Km 164 and Km 168 to Km 169  are partly poor. 

g. That road in between Km 125 to Km 126 and Km 135 to Km 136 partly good. 

h. That road in between Km 108 to Km 109, Km 110 to Km 111 and Km 111 to Km 

112 road doesn’t exist. 

 

Technical observations of APWD officers: 

The consultant appointed by MoRTH had suggested the following flexible 

pavement thickness in N & M Andaman excluding Jarawa Area. In South Andaman 

the new pavement thickness proposed is 710.00 mm from Chidiyatappu to Prothrapur 

Junction (0.00 to 17.00 Km) and from Prothrapur Junction to Ferrargunj (17.00 Km to 

42.00 Km) is 840.00 mm and from Ferrargunj to Jirkatang (42.00 km to 59.40 Km) is 
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715.00 mm and from Baratang to  Rangat (107.00 Km to 170 Km) is 715.00 mm  and 

from Rangat to  Austin Creek (170.00 Km to 240.00 Km) is 710.00 mm and from Austin 

Creek to Diglipur (240.00 Km to 333.00 km) is 710.00 mm. Jarawa area was excluded 

from the consultancy service. 

It is observed that the NH-4 for Jarwa portion is favorably intact and motorable  

though an overlay is  needed for some stretches and is under the purview of NHIDCL. 

Here no widening is involved and the additional overlay of bitumen was laid on the 

existing road. 

The stretches from 107.00 Km to 177.50 Km is the stretch where the existing 

road of 3.66 Mtr had to be widened so that the carriage way width of 5.50 mtr is made 

available for traffic. Here it has been learned from the Authority Engineer engaged by 

NHIDCL that Full Depth Reclamation (FDR) methodology has been adopted for 

rehabilitation and widening due to non availability of sufficient quantity of 

aggregates. 

It has been observed the FDR technology adopted for the chainage from   107.00 

Km to 177.50 Km has failed at many places due to seepage of water as it was utilized 

where embankment was not raised i.e plain areas and also the existing compacted sub 

grade was totally removed in some places and for others the existing bitumen layer 

was also removed as per the version of the villagers. 

It is now observed that the pothole filling with conventional method is being 

followed at site for making the road motorable and the Authority Engineer has stated 

that the damaged FDR portions shall be re-laid as per the new design 

suggested/vetted by CRRI and road shall be made functional in all respects within 

two months by laying bituminous overlay over FDR. 

 

Submissions: 

Maintenance work is going on in all the stretch and the contractor has assured that by 

21.01.2023 the road will be made motorable and by 31.03.2023 he will complete the 
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work in respect of revenue stretch with culvert and for forest stretch the permission 

is sought to be accorded by the Ministry. 

 

 

Submitted 

 

 

Dated: 19.12.2022              Gopala Binnu Kumar, Advocate 

           Special Officer 

 

 

Kilometre by kilometre verification of road status given by NHIDCL 

 

Sl 
No 

Stretches  in Km Status as per NHIDCL  
Verification From To 

1. 186.00 185.00 Good Good 

2. 185.00 184.00 Good Good 

3. 184.00 183.00 Good Good 

4. 183.00 182.00 Fair Fair 

5. 182.00 181.00 Fair Fair 

6. 181.00 180.00 Poor Poor 

7. 180.00 179.00 Good Fair 

8. 179.00 178.00 Good Fair 

9. 178.00 177.00 Good Fair 

10. 177.00 176.00 Poor Poor 

11. 176.00 175.00 Poor Poor 

12. 175.00 174.00 Poor Poor 

13. 174.00 173.00 Fair Poor 

14. 173.00 172.00 Very Poor Very Poor 

15. 172.00 171.00 Good Poor 

16. 171.00 170.00 Very Poor  Very Poor 

17. 170.00 169.00 Poor  Poor 

18. 169.00 168.00 Good Partly Poor 

19. 168.000 167.00 Poor Very Poor 

20. 167.00 166.00 Good Good 
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21. 166.00 165.00 Fair  Poor  

22. 165.00 164.00 Fair Partly Poor 

23. 164.00 163.00 Fair  Poor 

24. 163.00 162.00 Fair  Poor 

25. 162.00 161.00 Fair  Poor  

26. 161.00 160.00 Fair  Partly Fair  

27. 160.00 159.00 Fair  Poor  

28. 159.00 158.00 Fair  Poor  

29. 158.00 157.00 Fair  Poor  

30. 157.00 156.00 Good  Fair  

31. 156.00 155.00 Good  Good  

32. 155.00 to 138.00 
(Jarawa Area) 

Good Good 

33. 138.00 137.00 Fair  Poor  

34. 137.00 136.00 Poor  Poor 

35. 136.00 135.00 Poor  Partly Good  

36. 135.00 134.00 Fair  Fair  

37. 134.00 133.00 Fair  Good  

38. 133.00 132.00 Fair  Partly Poor  

39. 132.00 131.00 Poor  Poor  

40. 131.00 130.61 Good  Good  

41. 130.61 to 129.45  
(Humphrey Strait Bridge)  

  

42. 129.00 128.00 Poor  Partly Good 

43. 128.00 127.00 Poor  Poor 

44. 127.00 126.00 Poor  Poor  

45. 126.00 125.00 Fair  Partly Good  

46. 125.00 124.00 Poor  Poor  

47. 124.00 123.00 Poor  Good 

48. 123.00 122.00 Poor  Poor  

49. 122.00 121.00 Fair  Very Poor  

50. 121.00 120.00 Poor  Poor  

51. 120.00 119.00 Fair  Poor  

52. 119.00 118.00 Fair  Poor  

53. 118.00 117.00 Fair  Very Poor  

54. 117.00 116.00 Good  Good  

55. 116.00 115.00 Good  Good  

56. 115.00 114.00 Fair  Fair  

57. 114.00 113.00 Fair  Poor  

58. 113.00 112.00 Poor  Poor  

59. 112.00 111.00 Very Poor  Very Poor  
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60. 111.00 110.00 Very Poor  Very Poor  

61. 110.00 109.00 Very Poor  Poor  

62. 109.00 108.00 Very Poor  Very Poor  

63. 108.00 107.76 Poor  Poor  

64. 107.76 107.00 Poor  Poor  

65. 107.00 to 58.00  
(Jarawa Area)  

Good  Good except 62.00 
to 69.00 where 

overlay of 
bituminous 

concrete/BM etc. to 
be laid.   

66. 58.00 57.00 Good  Good  

67. 57.00 56.00 Good  Good  

68. 56.00 55.00 Good  Good  

69. 55.00 54.00 Good  Good  

70. 54.00 53.00 Good  Good  

71. 53.00 52.00 Good  Good  

72. 52.00 51.00 Good  Good  

73. 51.00 50.00 Good  Good  

74. 50.00 49.00 Good  Good  

75. 49.00 48.00 Good  Good  

76. 48.00 47.00 Good  Good  

77. 47.00 46.00 Good  Good  

78. 46.00 45.00 Good  Good  

79. 45.00 44.00 Good  Good  

80. 44.00 43.00 Good  Good  

81. 43.00 42.00 Good  Good  

82. 42.00 41.00 Good  Good  

83. 41.00 40.00 Good  Good  

84. 40.00 39.00 Good  Good  

85. 39.00 38.00 Good  Good  

86. 38.00 37.00 Good  Good  

87. 37.00 36.00 Good  Good  

88. 36.00 35.00 Good  Good  

89. 35.00 34.00 Good  Good  

90. 34.00 33.00 Good  Good  

91. 33.00 32.00 Good  Good  

92. 32.00 31.00 Good  Good  

93. 31.00 29.00 Good  Good  

94. 29.00 28.00 Good  Good  

95. 28.00 27.00 Good  Good  
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96. 27.00 26.00 Good  Good  

97. 26.00 25.00 Good  Good  

98. 25.00 24.00 Good  Good  

99. 24.00 23.00 Good  Good  

100. 23.00 22.00 Good  Good  

101. 22.00 21.00 Good  Good  

102. 21.00 20.00 Good  Good  

103. 20.00 19.00 Good  Good  

104. 19.00 18.00 Good  Good  

105. 18.00 17.00 Good  Good  

106. 17.00 16.00 Good  Good  

107. 16.00 15.00 Good  Good  

108. 15.00 14.00 Good  Good  

109. 14.00 13.00 Good  Good  

110. 13.00 12.00 Good  Good  

111. 12.00 11.00 Good  Good  

112. 11.00 10.00 Good  Good  

113. 10.00 9.00 Good  Good  

114. 9.00 8.00 Good  Good  

115. 8.00 7.00 Good  Good  

116. 7.00 6.00 Good  Good  

117. 6.00 5.00 Good  Good  

118. 5.00 4.00 Good  Good  

119. 4.00 3.00 Good  Good  

120. 3.00 2.00 Good  Good  

121. 2.00 1.00 Good  Good  

122. 1.00 0.00 Good  Good  

 

 

Photographs taken by Team A enclosed hereunder 
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Report of Mr. Deep Chaim Kabir – Rangat to Lamiya Bay 

 

Inspection carried out from 185+250 upto 330+662 by verifying condition as 

per strip chart with actual physical status. Additionally verifying NHIDCL claims of 

repair work with actual work done, taking the inputs from NHIDCL officers, APWD 

officers, and contractors’ staff/supervisors/managers found working on the road. 

Also ascertained nature of work and time frame to place before the Hon’ble Court. 

For the purpose of this report, only blacktop road is being described as ‘road’. 

Any other technical stage or layer of the roadway is being described as ‘no road’ as 

the highly technical engineering descriptions and justifications as to stage of work and 

progress does not amount to constituting a finished road which is understood to be 

the intention of the Hon’ble Court.  

I have not attempted to go into classification of ‘good’, ‘fair’, ‘poor’ or ‘very 

poor’ from technical standpoint of NHIDCL which may described the status in their 

technical view but does not necessarily always match what a layperson understands 

a good/fair/poor road to be. Therefore, I have made my own assessment as a 

layperson seeing the condition as it stands on date, together with technical views from 

APWD officers as to the quantitative and qualitative repair/construction work done, 

and whether it is permanent in nature. Original inspection strip chart with kilometre 

wise notes is kept with me, and will be submitted in original before the Hon’ble Court 

if required. 

 

Methodology: 

- Driving on NH4 while observing road and identifying locations from chainage 

noted on milestones. Where no milestones are there, electric pole chainage noting 

has been followed as far as possible. 
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- Observations clarified from NHIDCL SE Mr. Arora and APWD JE Mr. Banerjee 

on the spot while travelling in the vehicle together, with rough working notes 

maintained on inspection chart kilometer by kilometer. 

- Photographs taken of the sites given by NHIDCL in their report to verify the 

places and work done in presence of NHIDCL engineers. 

 

Practical observations in regard to sections divided from strip chart as per photos:- 

 

• Section 18 starting 185+250 found to be correctly described as fair to good. 186 to 

188 road had potholes which were patched with blacktop. 188 to 190 road is under 

repair with work in progress. NHIDCL engineer has estimated completion of 

blacktop road by end January 2023. 

• Section 19 starting 188+750 found to be correctly described as fair to good. 192 to 

193 road had potholes not yet repaired. 

• Section 20 starting 192+200 found to be correctly described as fair to good. 193 to 

194 road had some subsidence, 194 to 195 road had considerable damaged surface. 

Rest of this section is in good condition and being maintained. 

• Section 21 starting 199+700 found to be correctly described as fair to good. 200 to 

203 road in good condition with few potholes. 203 to 206 road in fair conditions 

with repair work of potholes in progress with blacktop filling.  

Met Mr. Varun Thakur, SE of contractor Garg, who has assured that sections 18 to 

21 will be fully completed with permanent blacktop repairs by 15.01.2023.  

• Section 22 starting 205+750 is not just poor as described, there is no road. This area 

includes Billiground. NHIDCL officers – GM and SE have assured completion of 

blacktop road by May 2023. APWD officers – EE Mr. Murthy, JE Mr. Ramesh 

Kumar, JE Mr Raja Ram Prasad have stated NHIDCL can complete by May 2023. 

Mr. Siddappa, EE, APWD has stated the road is ready for blacktop which if started 
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immediately can be completed by April 2023. APWD says NHIDCL follows 

different method which APWD cannot do and if APWD takes over it will take at 

least a year to mobilise resources and complete work. Mr. Ram Charan, SE of 

contractor Vasishta has stated that work will start on this stretch covering Sections 

22 to mid-Section 28 i.e. 206 to 239 which will have blacktop road in 2 months. 

• Section 23 starting from 212+230 is in the same situation as Section 22. These two 

sections covering 206 to 215 have been handed over to local contractor K. 

Thankachan for emergency repair. Mahadev Nag, contractor’s supervisor assured 

emergency repair completion in a week but this is not permanent until blacktop is 

made by the regular contractor Vasishta as per time estimate above.  

• Section 24 starting from 214+180 is dealt in two parts. First part from 215 to 220 is 

fair though having potholes in the blacktop done in April 2022. Work in progress 

and assured to be completed in 15 days by Gopal Jha, Quality Engineer, contractor 

Vasishta working at the site. From 220 forest area starts which continues till 232 

covering section 24, 25, 26 and a part of 27. This area has no road. Met Mr. Ranga, 

Project Manager of contractor Vasistha working at site.  

• Section 25 starting from 224+730 is forest area. No road, big potholes with 

emergency filling and soling being done by two teams but this is only temporary 

solution. NHIDCL officers say by May 2023 at least 3.75m blacktop will be 

completed if whole 7.5m is not cleared/permitted.  

• Sections 26 starting from 226+780 is forest area. No road, blacktop has been 

removed and regular filling will be done. Emergency work in progress with local 

contractor Prasur assigned emergency repair. Biswanath Biswas contractor’s 

supervisor says working on 223 to 230 which will be temporarily repaired in 10 

days with filling of major potholes. 

• Section 27 starting from 230+885 has forest area in same situation as above till 

232+000. After forest area comes Tugapur. From 232 to 237 is in poor condition. 
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No work done in 232 to 234. 234 to 236 is fair with badly damaged surface and lot 

of potholes. No maintenance/repair has been done, NHIDCL says emergency 

filling is going to be done. 236 to 237 is very poor with few patches in between.  

• Section 28 starting from 236+405 is in three parts. 237 to 239 is fair. Vasistha 

contractor has Hot Mix Plant at 238+400 – met Phani Verma, P&M Head who 

could not answer anything about road work but said the plant is ready to supply 

sufficient hot mix material for repair.  

• Section 28 second part from 239 to 242 has no road – damaged surface and no 

tender has been awarded at all for this place. Since December 2019 only a local 

contractor has been doing temporary work of putting aggregates. The bridge at 

Austin Creek is in this section. 

• Section 28 third part is under package 2 starting from 243 the strip chart 

description is accurate with fair and good roads, albeit with some potholes - 

maintenance is going on. Number of bridges (3) and culverts (7) noted as having 

very poor surface in between good stretches. Between 253 to 254 and 260 to 261 

there are two bridges without any approach having been made.  

• Section 29 starting from 240+600 found to be accurate. Road is good or fair till 280 

albeit with some damaged surface and potholes which are being filled up.  

• In this section Mr. Banerjee, EE APWD Diglipur has identified a particular place 

which is dangerous and hazardous, the photograph is included hereunder. EE 

says excavation done in 2019, NHIDCL says 2021, Mr. Anand Kumar, Vasistha 

contractor supervisor says February 2022. Whatever the date of excavation, there 

is no bridge and no work has been done. Mr. Anand Kumar says work started only 

two days back and PCC, bed concrete, raft, walls will be done by first week of 

February 2023. NHIDCL Mr. Arora says 1 ½ months minimum, APWD Mr. 

Banerjee says 2 months. Mr Anand Rao, Project Manager Vasistha contractor 

assures completion.  
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• Section 29, 280 to 282 is in poor condition, NHIDCL says machine breakdown, 

parts coming from mainland by 18.12.2022, repair in a month after that. 282 to 286 

is in good condition with some potholes. 

• Section 30 starting from 285+900 is somewhat accurate. 286 to 289 is fair to good 

with maintenance and permanent repair of potholes with blacktop filling. 289 to 

294 is only fair with damaged surfaces and potholes of which only some have been 

filled.  

• Section 31 starting from 293+760 is in fair condition with repairs underway and 

work in progress. 

• Section 32 is in two parts starting from 295. 295 to 298 is in fair to good condition 

with repairs done, potholes filled. From 298 upto the end at 330+662, contract has 

newly been given to contractor Kaba in July 2021. In most parts from 298 to 330 

the situation is very bad saving some portion where the old PWD road exists as 

indicated below. 

• Section 33 starting from 298+860 has no road. Chemical stabilisation is done and 

blacktop is not done at all. Met Mr. Asutosh Singh, Project Manager, and Mr. 

Chinpreet Singh, Mechanical Head, contractor Kaba who says 298 to 309 blacktop 

expected to be completed by June 2023. In this section several places indicated by 

EE, APWD as faulty design including two culverts, one photograph included 

hereunder. NHIDCL says these will be rectified, work is in progress and one 

culvert will be demolished and rebuilt. EE, APWD says June 2023 is optimistic as 

hurry will lead to bad work. NHIDCL says and APWD agrees that delay is due to 

heavy rains and limited working season due to weather. 

• Section 34 starting from 303+980 has no road at all. Some patch work is done but 

not even the road base exists. From 307 to 310, NHIDCL says there is old APWD 

road which is going to be dug up. No repairs have been done but NHIDCL says 

in one week potholes will be filled temporarily. From 311 to 319, covering section 
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35, 36 is the old APWD road in good condition with slight damage, which will be 

kept with resurfacing done. NHIDCL says this will be done simultaneously with 

building new road at section 33 above as resurfacing is not as urgent as making 

the new road where there is none.  

• Section 37 starting from 317+330, section 38 starting 321+950, section 39 starting 

324+360, section 40 starting 326+020 have no road. This is the stretch after Diglipur 

till Lamiya Bay. Potholes have been filled and levelling done but this is only 

temporary repair. NHIDCL says whole road has to be done with new construction 

which can start only in February 2023 and will take till 2024 to be a blacktop road. 

Locals complained that their children have difficulty going to school as buses have 

been lessened due to bad condition of roads.  

• Inspection completed at Lamiya Bay, Saddle Peak foothills at 330+662 on 

17.12.2022 at 4.10pm.  

 

Findings: - 

The road from Rangat to Diglipur is found to be as follows, with timeframe: 

 

Stretch Status Timeframe 

185 to 205 Good stretch, repairs done, work in progress Maintenance 

206 to 242 No road, no work done, some temporary repairs 

only 

May 2023 

242 to 280 Fair to good stretch, repairs done, work in progress Maintenance 

280 to 282 Poor road, no work done End January 

2023 

282 to 297 Fair to good stretch, repairs done, work in progress Maintenance 

298 to 310 No road, blacktop road yet to be built June 2023 

310 to 319 Fair to good stretch, maintained/repaired Maintenance 
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319 to 330 No road, new road to be made only after removing 

remains of old road 

Start in Feb 

2023, finish by 

2024 

 

a. Where repairs have been done, levelling of the road has been done, allowing 

fairly smooth motorability even where blacktop is not made. However, where 

blacktopping is not done, the repair is not expected to last beyond a season, i.e. 

survive the rainy season from May. Where blacktop road is there, regular 

repair and maintenance work will be sufficient to keep it in good order. 

b. Huge problem of dust/air pollution, where road is not there, especially for 

residents along the road some of whom have wrapped their houses in plastic 

sheets. Despite asking about water sprinkling by tankers as per guidelines, no 

such sprinkling was observed, with contractors only giving assurances it 

would be done immediately, but on return nothing was found to be done. 

 

Submissions:- 

 

a. The entire stretch is divided in ‘packages’ given to different contractors. Some 

have done their work such as Garg and Vasistha in one place, some have not 

done their work such as Vasistha in two places, some are recently allotted such 

as Kaba, some are specialised such as HRC for most culverts.  

b. Contractors are not working simultaneously at different places in their own 

package, and hence work is progressing from one end of the package to the 

other slowly, rather than simultaneous war footing work at several points 

under the same package. The reason for the long timeframe being given for the 

work completion is exactly this staged progression along each package stretch. 

c. NHIDCL has to exercise control and ensure compliance of its contractors to 

ensure implementation and maintenance of completed stretches. They have 
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raised issues of forest clearances, material availabilities, soil/earth cutting 

permissions, rainy season causing delays where cooperation has to be ensured 

by the Administration for clearing all technical and procedural matters.  

d. However, NHIDCL have now given timeframes in which work is to be done 

on war footing, as described above. If this is done and momentum of work is 

maintained and continued, each package can be brought up to the mark.  

e. Where contractors are not working or responding, steps must be taken by 

NHIDCL to get the work done instead of keeping it hanging, as is the case of 

some packages, since 2017 when NHIDCL was handed over by APWD. 

f. APWD says they do not have the chemical stabilisation technology used by 

NHIDCL and use different methods of road building. Additionally huge issues 

are there of availability of raw materials. Even if materials come from the 

mainland, they are not offloaded at Mayabunder due to inadequate 

infrastructure, and go first to Port Blair, and then are re-routed to the places 

they are needed causing huge bureaucratic delays and supply issues. 

g. The timelines given by NHIDCL officers are largely concurred by APWD 

officers if work proceeds diligently. The timelines have been given by NHIDCL 

officers including all justifications for delays and they have to be held to it. 

h. If desired by the Hon’ble Court, status reports of each stretch based on 

chainage, must be submitted by NHDICL at regular intervals to the Court. The 

status and progress can be checked against the physical observations as noted 

by the special officers, which have been explained to them at each spot by GM 

and SE NHIDCL with assured timeframes. 

i. If desired by the Hon’ble Court, fresh inspection may be conducted after giving 

some time as deemed appropriate to ensure a continued momentum, urgency 

and diligence in the work in progress which has built up since intervention of 

the Hon’ble Court, to sustain and accelerate such progress. 
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j. If desired by the Hon’ble Court, matter to be kept part heard and pending 

before the Hon’ble Bench for monitoring progress of work, as main impetus of 

repairs, maintenance and initiative to start work where none has been done is 

largely subsequent to the Orders passed by this Hon’ble Court. 

 

Submitted 

 

 

Dated: 19.12.2022         Deep Chaim Kabir, Advocate 

         Special Officer 

 

 

Enclo: Photographs taken by DC Kabir 
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Spot inspection and verification at 185+250 
 

 
 

Spot inspection and verification at 188+750 
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Spot inspection and verification at 192+200 

 
 

Spot inspection and verification at 199+700 
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Spot inspection and verification at 205+750 

 
 

Spot inspection and verification at 212+230 
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Spot inspection and verification at 214+180 

 
 

Spot inspection and verification at 224+730 
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Spot inspection and verification at 226+780 

 
Spot inspection and verification at 230+885 
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Spot inspection and verification at 236+405 

 
Spot inspection and verification at 240+600 
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Spot inspection at site of bridge without work done for considerable time 
 

 
Spot inspection and verification at 285+900 
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Spot inspection and verification at 293+760 

 
Spot inspection and verification at 294+830 
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Spot inspection and verification at 298+860 

 
Culvert issue needing rectification 
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Spot inspection and verification at 303+980 

 
Spot inspection and verification at 308+630 
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Spot inspection and verification at 312+310 

 
Spot inspection and verification at 317+330 
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Spot inspection and verification at 321+950 

 
Spot inspection and verification at 324+360 
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Spot inspection and verification at 326+020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- END OF REPORT - 



BEFORE THE HON’BLE HIGH COURT AT CALCUTTA 

CIRCUIT BENCH AT PORT BLAIR 

 

In the matter of: 

W.P.A. (P) 3 of 2022 

In re: Suo Motu cognisance over 

condition of NH4. 

 

 

JOINT REPORT OF SPECIAL OFFICERS INSPECTION OF NH4  

CONDUCTED BETWEEN 03.02.2023 AND 12.02.2023 

 

 

Pursuant to the Orders of the Hon’ble High Court in WPA (P) 3 of 2022, the 

Special Officers had given a letter dated 30.01.2023 to the Learned Advocates of 

the Administration and NHIDCL with requests for arrangements to be made for 

inspection. Two inspection teams were constituted to reduce the time due to the 

magnitude of the task. The kilometre-by-kilometre verification and checking of 

the NHDICL strip chart together with the actual physical situation on the 

ground, along with inspection of work in progress, material plants, and 

collecting remainder cost assessment as desired by the Hon’ble Court was done 

from 03.01.2023 to 04.01.2023 by Team A and from 10.01.2023 to 12.01.2023 was 

done by Team B..  

 

Team A – Started from Chidiyatapu on 03.02.2023 and inspected from 0+000 

upto 185+250 at Rangat. Team consisted of:  

1. Mr. Gopala Binnu Kumar, Special Officer 
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2. Mr. Biju Verghese, Executive Engineer (Plg)-I CE’s Office, APWD, Port 

Blair 

3. Mr. Mohammed Ismail, Assistant Engineer (P) VIII, CE’s Office, APWD, 

Port Blair 

4. Mr. Sunil Kumar, Junior Engineer (Lab), CE’s Office, APWD, Port Blair 

5. Mr. Manish, Graduate Engineer, NHIDCL (accompanied from Port Blair 

to Baratang before Jarawa) 

6. Mr. Kumar Pallaw, Senior Manager (P), NHIDCL 

7. Mr. Arun Kumar, Site Engineer, NHIDCL  

8. Mr. Ishteyaque Ahmad, Highway Engineer from Authority’s Engineer 

M/s Yongma Engineering Company Limited  

9. Mr. Ponnana Harish, Survey Engineer from Authority’s Engineer M/s 

Yongma Engineering Company Limited  

10. Sanjay Kumar, Quantity Surveyor from Authority’s Engineer M/s 

Yongma Engineering Company Limited  

11. Mr. Jyothi Prakash, Project Manager from Contractor, M/s Vasishta 

Mantena 

 

 

Team B – Started from Rangat on 11.02.2023 and inspected from 185+250 upto 

330+662 at Lamiya Bay, Saddle Peak foothills. Team was joined by officers at 

their respective jurisdictions and consisted of: 

1. Mr. Deep Chaim Kabir, Special officer 

2. Mr. S. Ajith Prasad, Advocate 

3. Col. Sriram Kelaneya, GM, NHIDCL 

4. Mr. Siddappa, EE, APWD, Diglipur 

5. Mr. Raja Ram, JE, APWD, Tugapur 

6. Mr. Ramesh Kumar, JE, APWD 
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7. Mr. Jatin Arora, SE, NHIDCL 

8. Mr. R.K. Chowdury, Team Leader, Authority engineers 

9. Mr. Pramod Verma, Team Leader, Authority engineers 

 

The two reports of the special officers for their respective inspection areas are 

enclosed together hereunder as follows: 

 

 



- 4 - 
 

Report of Mr. Gopala Binnu Kumar – Chidiyatapu to Rangat (000 to 185) 

 

Methodology  

- Driving on NH4 while making observation 

- That during the course of the inspection the team was 

accompanied by one Executive Engineer and his team, the 

officials of National Highway Corporation, the officials of 

authorized Engineer and the contractor who undertaken the 

work in the said stretch. 

- That during the course of inspection spot verification and 

photographs were taken.  

That in terms of the Order dated 18.01.2023 passed by this Hon’ble Court, Team 

A conducted inspection with regard to the progress in work of NH-4 on and 

from 000 Km to 181 Km (Chidyatapu to Rangat): - 

a. That the work pertaining to 000 Km to 58 Km was good and having black 

top road, only the work in respect of Km 21 to Km 27 is in progress and 

black top is to be done and the contractor assured that the same will be 

completed within April 2023. 

Km 58 to Km 107 is Jarawa reserve area. 

 

b. That after the first inspection on 17.12.2022, there was tremendous 

progress and black top road was laid in between Km 58 to 107 in the 

Jarawa reserve area, the road is good.  

Work from Km 107.60 to Km 181 (except KM 138.360 to KM 155.00 

Jarawa protection area) was allocated to contractor, Vasistha Mantena.  
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c. That from Km 107.60 to 108 is the existing road without any work 

undertaken. 

 

d. That after the first inspection on 17.12.2022 from Km 108 to Km 129.445 

only pot holes were filled up by putting aggregates and rolling with road 

roller by the NHDPCL at the cost and risk of the Contractor Vasistha 

Mantena. 

 

e. That surprisingly in the said chainage from Km 108 to Km 129.445 the 

contractor Vasistha Mantena has not undertaken any substantive work by 

laying black top road from the date of the first inspection i.e. 17.12.2022 to 

03.02.2023.  

Km129.445 to 130.895 is Azad hind Fauj Setu bridge. 

 

f. That so far as Km 130.896 to Km 138.300, the contractor Vasistha Mantena 

has undertaken work only in the chainage from Km 133 + 800 to 134 + 750 

Km i.e. 950 Km at Kadamtala Junction and no black top road is laid by the 

said contractor in the said chainage. 

Km 138.300 to 155 is Jarawa Protection Area 

 

g. That the road from Km 138.300 to Km 155 is in good condition. 

 

h. That from Km 155 to Km 181 only Pot holes were filled up by putting 

aggregates and by rolling with road roller by the NHDPCL at the cost and 

risk of the Contractor, surprisingly in the said chainage from Km 155 to 
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Km 181 the contractor Vasistha has not undertaken any substantive work 

by laying black top road from the date of first inspection i.e. 17.12.2022 to 

03.02.2023. 

 

i. That from Km 107 to Km 188 following Km are forest area: 

i. 112.950 to 122.460 = 9.51 Km 

ii. 124.000 to 129.420 = 5.42 Km 

iii. 137.350 to 138.500 = 1.15 Km  

iv. 155.000 to 163.060 = 8.06 Km  

Total =24.14 Km are forest area 

 

j. That admittedly from Km 107 to 181 no work was undertaken by the 

Contractor nor the pot holes were filled up in respect of the following 

Km’s which is existing road as constructed by the Andaman Public Work 

Department. 

 

Sl. No Chainage 

From 

Chainage To Length 

New Construction    

1.  107.760 108.000 240 

2.  134.940 135.440 500 

3.  159.140 159.580 440 

4.  164.600 165.200 600 

5.  170.099 170.125 26 
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6.  170.125 170.420 295 

7.  177.337 178.050 713 

8.  178.450 178.550 100 

 

k. That furthermore during the inspection on 03.02.2023 it was found that 

less than 10 persons were working at Kadamtala Junction in the entire 

stretch from Km 107 Km to 181 and from the conduct of the contractor 

Vasistha Mantena it clearly established that the contractor did not want 

to work or complete the work on or before 30.04.2023, therefore no 

possibility of completion of the said work by the said contractor. 

 

l. That as per the agreement the construction of the entire stretch of road 

work from Km 107 to Km 181 (except KM 138.360 to KM 155.00 Jarawa 

protection area) was awarded to the contractor Vasistha Mantena for a 

total sum of Rs. 135.10 crore, already an amount of Rs. 91.15 crore was 

released in favour of the said contractor as per the report. 

 

m. That an amount of Rs. 12.30 Crores as Security Deposit is lying with the 

NHDPCL. 

 

n. That as per the assessment made by the APWD the per km cost to carry 

the remaining portion of the work is 1.28 crores. 

 

o. That after the said inspection held on 03.02.2023 it is clear that even the 

NHDPCL did not appraise this court about the true fact that after the first 

inspection on  17.12.2022 the contractor, Vasistha Mantena did not 

undertaken any substantive construction work from Km 107 to Km 181 
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(except KM 138.360 to KM 155.00 Jarawa protection area) apart from Km 

133.600 to Km 138.300 (.950 Km) at Kadamtala Junction. 

 

p. That in the said stretch from Km 107 to Km 181 (except KM 138.360 to KM 

155.00 Jarawa protection area), 24.14 Km is forest land and admittedly on 

11.01.2023 the forest department accorded working permission to carry 

construction of road in the existing road. 

 

q. That the condition of the said road from Km 107 to Km 181 (except KM 

138.360 to KM 155.00 Jarawa protection area) is not good at all. 

 

 

Submitted 

 

Dated: 17.02.2023   

       Gopala Binnu Kumar 

        Advocate 

      Special Officer 

 

Enclosed: Cost calculations to complete the work and bring it to full blacktop 

condition as supplied by NHIDCL and APWD 
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Package-III 

 

Rehabilitation and upgradation of NH-4 to 2 lane with hard shoulder from 

km 107.76 to km 129.445 (from Middle Strait to Humphrey Strait), km 130.600 

to km 138.00 (after Humphrey to Kadamtala) and km 155.00 to 181.00 (end of 

Jarawa to Rangat) for a length of 54.71 km, awarded to M/s Mantena Vasishta 

Strait JV, Hyderabad at their quoted amount of ` 298.00 Crore, on 26.03.2018. 

The time of completion of project was 02(two) years. 

 

Initially the scope of work was for upgradation & widening to 2 lane but 

later after the award of work, the scope of work has been modified to Intermediate 

lane (5.00 mtr), which has resulted in reduction in the cost of project from ` 298.00 

Crore to ` 248.27 Crore.  

 

The scope of the project and its physical and financial progress by the 

agency:- 

 

Sl. 

No. 

Scope of work Cost of 

work 
(in Crore) 

Proportionate 

Percentage of 

project cost 

(in %) 

Financial 

progress 

 

Physical 

progress 

Amount 
(in Crore) 

% 
Amount 
(in Crore) 

% 

1 Cost of road 

works i/c 

culvert 

widening and 

repair of culvert 

(length < 6 mtr) 

135.10 54.42 91.15 67.46 106.59 78.89 

2 Cost of Minor 

Bridges/ 

Underpasses/ 

Overpasses 

12.02 4.84 0.00 0.00 0.00 0.00 

3 Cost of Major 

Bridge works 
0.29 0.12 0.00 0.00 0.00 0.00 

4 Cost of other 

works viz 

Drains, 

Protection 

works, Bus bay, 

Road furniture 

100.86 40.62 21.06 20.88 26.39 26.17 
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 Cost for 

project 
248.27 106.59 112.21 44.20 132.98 53.56 

 

The Contractor has submitted a Bank Guarantee amounting to ` 

13,51,59,350.00 (Rupees Thirteen crore fifty one lakh fifty nine thousand three 

hundred fifty only) for this package. 

 

Observations and Findings of Physical Inspection on 03.02.2023 & 04.02.2023 

 

1. Chainage from km 107.60 to km 108.00 i.e. about 400 mtr of existing 

road no work has been taken up. 

 

2. From km 108.00 to km 129.445 i.e. from Baratang to Humphrey Strait 

Bridge the length inspected was 21.445 km. 

Following are the observation:- 
 

i) Km 108.00 to km 113.00 i.e. about 5 km Wearing Coat (BC) has 

been done except in Culvert and Bridge portion. 
 

Pot holes are developed in this stretch to an extent of 20% of the 

total area i.e. 20/100 x 25000 = 5000.00 m2 which has now been 

filled up with boulder, stone aggregate etc to make it moterable at 

the risk and cost of contractor. 
 

ii) Km  113.00 to km 124.00 i.e. about 11.00 km 

Wearing course has been carried out only for 3 km (at Stretches km 

115.00 to km 116.00, km 116.00 to km 117.00, km 122.00 to km 

124.00). 
 

For the balance 8 km only treated base course has been carried out 

which also needs to be relaid due to settlement. 
 

iii) Km 124.00 to km 129.445 (5.445 km) 

Wearing course has been carried out for 5.445 km except culvert 

portion. At the culvert portion severe sliding has been observed at 2 

places which are very precarious & needs to be restored 

immediately. Pot holes have developed in this stretch besides 

longitudinal cracks at many places due to settlement. 
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3. Km 129.445 to km 130.895 is Azad Hind Fauj Setu Bridge  
 

4. Chainage from km 130.895 to km 138.360 (7.465 km) (Bridge to 

Jarawa Check Post) 

Wearing course has  been done for a length of 2.70 km and for the 

remaining 4.765 km, treated base course has been laid for a length of 1.50 

km and balance 3.265 km with earthen/subgrade preparation. 

  

5. Stretch 138.360 km to 155.00 km is Jarawa Protection Area which is not 

a part of this agreement, but found in good condition. 

 

6. Km 155.00 to km 181.00 (26.00 km) 
 

i) Chainage 155.00 km to 163.00 km 

Treated base course has only been carried out for a length of 8 km 

and pot holes, ruts and depressions has developed in many places. 

No work has been undertaken by the contractor from the date of first 

inspection i.e. 17.12.2022 to 03.02.2023. 

 

ii) Km 163.00 to km 181.00 (18.00 km), Urban area (width 10m) 

Wearing coat has been carried out for a length of 3.465 km at 

different stretches where declared as Urban area. Pot holes have 

developed in the said stretches and needs to be rectified. 

 

In the chainage 179.50 km to 181.00 km retaining wall had to be 

constructed before laying of over lay as it was sliding zone resulting 

in damaged to wearing course as well as shoulder portion. 

 

 

7. Rural area (Width 5m) 

Wearing coast has been carried out for a length of 5.094 km at different 

stretches. Pot holes have developed in the said stretches which needs to 

rectified. 
 

In the balance 9.441 km, no significant work, except a treated base course 

of 2.63 km. 
 

COST FOR RESTORATION OF DAMAGES & LEFT OUT ROAD 

PORTIONS 
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i) Restoration of damaged treated Sub base / Base course 

 

Sl. 

No. 

Item Length 

(in km) 

Approx. 

Cost as on 

date 

(in Crore) 

Total 

(in 

Crore) 

Remarks 

1 WMM for a 

thickness of 

250mm 

21.13 0.63 13.31 

Subject to 

availability 

of quarry 

products 

from 

Panchawati 

quarry in 

Middle 

Andaman 

2 Bituminous 

Macadam 75mm 

average thickness 

21.13 0.57 12.04 

3 Bituminous 

concrete for a 

thickness of 40mm 

21.13 0.41 8.66 

4 Add Miscellaneous 

for shoulder 

development on 

both sides  

21.13 0.25 5.28 

Total   39.29  

Say   40.00  

   

ii) Construction of untouched road (Not executed by Contractor) 

 

Sl. 

No. 

Item Length 

(in km) 

Approx. 

Cost as on 

date 

(in Crore) 

Total 

(in 

Crore) 

Remarks 

1 WMM for a 

thickness of 250mm 
12.51 0.63 7.88 

Subject to 

availability 

of quarry 

products 

from 

Panchawati 

quarry in 

Middle 

Andaman 

2 Bituminous 

Macadam 75mm 

average thickness 

12.51 0.57 7.13 

3 Bituminous 

concrete for a 

thickness of 40mm 

12.51 0.41 5.13 

4 Add Miscellaneous 

for shoulder 

development on 

both sides  

12.51 0.25 3.13 

Total   23.27  



- 14 - 
 

Say   23.30  

 

iii) Restoration of Wearing Course 

Area = 61,210.00 + 78,775.00 = 1,39,985.00 sqm  

Area to be restored = 20/100 x 1,39,985 = 27, 997.00 sqm 

     Say = 28,000.00 sqm 

 

Sl. 

No. 

Item Area in 

sqm 

Rate per 

sqm 

Cost 

(in 

Crore) 

Remarks 

1 Scarifying existing 

road surface/ 

applying tack coat 

etc 

28000.00 40.00 0.11 Subject to 

availability 

of quarry 

products 

from 

Panchawati 

quarry in 

Middle 

Andaman 

2 Providing 

Bituminous 

Macadam of 

thickness 75mm 

average 

28000.00 1135.00 3.18 

3 Providing 

Bituminous 

Concrete 40mm 

28000.00 830.00 2.32 

Total   5.61  

Say   6.00  

 

 

Total Restoration Cost for 54.36 km = 40.00 + 23.30 + 6.00 = 69.30 Crore 

(By Conventional Method)                   Say = 70.00 Crore 

Cost for restoration per km = 1.28 Crore     
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Report of Mr. Deep Chaim Kabir – Rangat to Lamiya Bay (185 to 332) 

 

Inspection carried out from 185+250 up to 330+662 by verifying condition 

of the road kilometre-by-kilometre and comparing against the position as noted 

on the last inspection in December 2022. Additionally verified NHIDCL claims 

of repair work with actual work found in progress/done, taking the inputs from 

NHIDCL officers, APWD officers, and speaking to all contractors’ 

staff/supervisors/managers found working on the road. Inspected the current 

work in progress at sites found along the road, together with physical inspection 

of the plants for concrete, bitumen, road surface materials and the stocks of raw 

materials at these places for processing and supplying to the road crews. Also 

ascertained nature of work remaining and time frame for completion, together 

with costs per kilometre to bring the road from current status to final blacktop, 

to place before the Hon’ble Court. 

The brief precis of the inspection result by chainage corresponding to the 

packages allotted to the respective contractors is given hereunder together with 

findings and recommendations respectfully placed before the Hon’ble Court, 

together with a detailed kilometre-wise table which indicates the chainage, the 

status as seen in December inspection, status as seen now, timeline informed by 

engineers, and cost to bring to blacktop where there is none as of now. 

 

Practical observations in regard to kilometre-by-kilometre verification: 

 

(i) 185 to 206 – Package VII, contractor: Garg – Rangat to Billiground 

o the road is in good condition, blacktopped and is being 

maintained with filling of potholes and running repairs 
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(ii) 206 to 212 – Package IV, contractor: Mantena Vasisht  

o no work has been done since December.  

o Chemical treatment will be done, then blacktop can be done, but 

the Wirtgen machine for this is only one, and it is currently being 

used at Kadamtala. Once it reaches this stretch, the work will 

start, with completion by 31.05.2023. 

 

(iii) 212 to 216 – Package IV, contractor: Mantena Vasisht 

o work done and blacktopping done newly with some gaps still left 

to be filled. 

 

(iv) 216 to 221 – Package IV, contractor: Mantena Vasisht  

o old blacktop road being maintained and repaired, work to be 

completed by 31.03.2023 on assurance of Mr. Ranga (Project 

Manager) and Mr. Gopal Jha. 

o Inspected hot mix plant at 224 for materials availability and 

functioning 

 

(v) 221 to 232 – Package IV, Forest area, contractor – Mantena Vasisht  

o no road, but work is in progress with chemical treatment to be 

redone in some parts, but the machine for this is only one, and it 

is currently being used at Kadamtala. Once it comes, the work 

will start, with completion by 31.05.2023. 

 

(vi) 232 to 239 – Package IV, contractor – Mantena Vasisht 

o no work done since December, waiting for machines as above. 

Estimated to finish by 31.03.2023.  
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o Inspected hot mix plant at 238, met Mr. Phani Verma who said 

material is extremely short. Bitumen is available but aggregates 

are required urgently for work to continue. Some amount is on 

the way arriving by ship from Port Blair after which some work 

can be done, but regular and urgent supply of materials is 

required, and that can be done only when aggregates are 

available at the quarries for purchase by contractors. 

 

(vii) 239 to 242 – Old road 

o temporary maintenance done by local contractors only.  

o No tender ever issued for this portion, tender is still under 

process.  

 

(viii) 242 to 297 – Package II, contractor – Mantena Vasisht  

o On average, good road, well maintained.  

o Gaps in the middle for work on several culverts and as many as 6 

bridges.  

o Work is in progress on road as well as bridges and culverts. 

o Met Mr. BN Anand Kumar (Project Manager), Mr. R.K. 

Chowdhury (Team Leader, Authority Engineers). Severe material 

shortage leading to slow pace of work. If material is made 

available to them, they will finish everything by 31.03.2023 

including bridges and culverts. Pothole filling and maintenance 

to be completed by end February 2023 in any event.  

o PWD officers concur, including Executive Engineer Mr. Sidappa. 

All concur that work is moving slowly at a time when the 

weather is good and this is a golden opportunity to finish this 

stretch entirely, but everything is dependent on materials being 

made available.  
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o Inspected the plant at 286 where it is found that sufficient 

material is there for concrete slabs for bridges, but not enough 

aggregates for road surfacing. Deficiencies found due to 

payments by contractor to supplier also, which are assured to be 

cleared shortly so that aggregates can be sourced and work 

finished by 31.03.2023, aggregates urgently sought for. 

o Requests for increasing the supply of stone aggregates from the 

quarries at Brookshabad, Panchvati and Madhupur are said to 

have been made to the Administration from NHIDCL which 

controls these allotments, but the same is yet to be acted on, 

causing increased availability of raw materials. PWD officers 

concur that there is severe shortage of stone aggregates in the 

Diglipur area. 

o Soil/earth is required in some places, with soil cutting permission 

required which is informed to be pending with the authorities of 

the Administration. This must be expedited to ensure provision 

of raw materials, especially for bridge approaches. 

 

(ix) 298 to 309 – Package VIII, contractor: Kaba 

o From Kalra junction onwards – work is in progress with chemical 

treatment in process after which blacktopping will immediately 

start.  

o If raw materials of stone aggregates are made available, work is 

estimated to be completed by April 2023. 

o Must be done before rains to ensure successful work, or 

everything goes back to square one. 

 

(x) 309 to 319 – Package VIII, contractor: Kaba 
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o From Diglipur to Aerial Bay is an overlap between old and new 

road.  

o This area requires two processes to complete it, DBM and 

blacktopping, both of which require stone aggregates as raw 

materials.  

o Due to severe shortage DBM work in progress is slow or stopped 

in places awaiting raw materials, and hence blacktopping cannot 

be done. 

o If raw materials of stone aggregates are made available, work is 

estimated to be completed by April 2023. 

 

(xi) 319 to 330+662 - Package VIII, contractor: Kaba 

o Aerial Bay to Lamiya Bay 

o there is no road at all, and no work has been done except 

temporary levelling on weekly or fortnightly basis, as the old 

road has to be completely removed and a fresh restructuring 

altogether has to be done with full reconstruction of the road.  

o Work in progress on several culverts being made.  

o Contractor will take up this work after finishing the rest of 

Package VIII as indicated above in April 2023, assuming raw 

materials are made available.  

o If work starts in May 2023, it will finish in 2024 only, taking into 

account rainy season and working season availability. 

 

Brief assessment:  

• Work at serial no. (ii), (v), (vi) above being done by Mantena Vasisht is 

progressing slowly due to the availability of only one Wirtgen machine 

which is deployed, and takes considerable time to move along. The 
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work can only progress serially as the machine moves along these 

stretches, and has to wait for that machine. It is informed by NHIDCL 

officer that another Wirtgen machine is being sourced from the 

mainland at the earliest by the contractor to increase work speed. 

• Work at serial (viii), (ix) and (x) above being done by Kaba is going 

ahead, but appropriate materials especially stone aggregates and soil in 

some places is desperately and urgently required to complete the work, 

and if these are made available, the work is assured to be done by March 

2023. 

• Work at serial (vii) covering approximately 3 kilometres has never been 

tendered out, and the process of tender is informed by NHIDCL to be 

underway still 

• Work at serial (xi) above by Kaba cannot start till the major work in 

serial (viii), (ix) and (x) is done as the same contractor’s resources 

including men and machinery are waiting in that portion for full 

material availability, to finish the more urgent stretch up to Aerial Bay 

from Kalra junction. 

• Work at serial no. (i), (iii), (iv) involves regular maintenance which is 

being done and road condition is good 

 

Findings and recommendations regarding 185 to 332 chainage: 

A. The work is going on from 185 to 332 at different stretches as indicated 

above, with the limitation that the same contractor is working on some 

separate parts, and with limited specialised machine such as Wirtgen 

machine, and in other parts men and machinery are there but materials 

are in short supply as concurred by APWD officers as well. Working 

assets in place have also been verified by APWD to be present and 
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accurate and ready for work pending material availability. Report of 

APWD in this regard is enclosed and marked as “Annexure A”. 

B. There is a definite improvement noted overall since last inspection. 

C. There is a pressing need for materials especially adequate quantities of 

appropriate stone aggregates and soil for bridge approaches and 

culverts, for which NHIDCL has informed that some applications are 

still pending with the DC, N&M Andaman.  

D. Ensuring urgent supply of necessary materials from the quarries which 

are under administrative control of the A&N Administration, will see 

the majority of the work completed before the rainy season as assured 

by NHIDCL. If once the rains start in April and May, the work done so 

far will also be rendered useless and damaged unless the protective 

blacktop surface is completed by March 31, 2023. 

E. The cooperation of the A&N Administration is evident so far in 

expeditious processing of some matters – if the same can be applied to 

provision of adequate quarry materials of stone aggregates especially, it 

appears that the work will proceed in full flow without hiccups. 

F. In the timeline assured by NHIDCL, most of the work from 185 to 332 

may be certainly completed by NHIDCL contractors, which is also 

concurred by APWD officers if only steady adequate supply of 

appropriate materials required can be prioritised. By April 2023, the 

major part of the road from 185 to 332 should be completed if materials 

are made available immediately for work at this very moment where 

men and machinery are standing by.  

G. This may be achieved with the assistance and intervention of the Chief 

Secretary, A&N Administration as provided earlier. 

H. A surprise inspection sometime in the month of March will probably 

give the last impetus required for completion of work and sustaining the 

pressure for momentum of work in progress. 
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Kilometre by kilometre observations and costs assessed from NHIDCL to 

complete the road 

 

As per the desire of the Hon’ble Court, the cost for each kilometre to be 

brought up to full blacktop status from the current status noted, has been 

ascertained from the Site Engineer Mr. Jatin Arora, NHIDCL and also from the 

Executive Director (Projects) Mr. Koteswara Reddy, NHIDCL. Copies of the 

documents relating to the list of costs as provided by NHIDCL (without 

including the technical papers/calculations) are enclosed herewith as 

“Annexure B”. 

 

Chainage December 
inspection 
situation 
observed 

Current 
inspection 
situation 
observed 

Status/timeline Cost as per 
NHIDCL to 
bring to 
complete 
blacktop  

185 to 186 Blacktop Blacktop Good maintenance - 

186 to 187 Blacktop Blacktop Good maintenance - 

187 to 188 Blacktop Blacktop Good maintenance - 

188 to 189 Blacktop Blacktop Good maintenance - 

189 to 190 Blacktop Blacktop Good maintenance - 

190 to 191 Blacktop Blacktop Good maintenance - 

191 to 192 Blacktop Blacktop Good maintenance - 

192 to 193 Blacktop Blacktop Good maintenance - 

193 to 194 Blacktop Blacktop Good maintenance - 

194 to 195 Blacktop Blacktop Good maintenance - 

195 to 196 Blacktop Blacktop Good maintenance - 

196 to 197 Blacktop Blacktop Good maintenance - 

197 to 198 Blacktop Blacktop Good maintenance - 

198 to 199 Blacktop Blacktop Good maintenance - 

199 to 200 Blacktop Blacktop Good maintenance - 

200 to 201 Blacktop Blacktop Good maintenance - 

201 to 202 Blacktop Blacktop Good maintenance - 
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202 to 203 Blacktop Blacktop Good maintenance - 

203 to 204 Blacktop Blacktop Good maintenance - 

204 to 205 Blacktop Blacktop Good maintenance - 

205 to 206 Blacktop Blacktop Good maintenance - 

206 to 207 No road No road No work done – est. 
31.05.2023 

₹ 1,74,20,564.50 

207 to 208 No road No road No work done – est. 
31.05.2023 

₹ 1,39,19,610.88 

208 to 209 No road No road No work done – est. 
31.05.2023 

₹ 1,60,54,338.70 

209 to 210 No road No road No work done – est. 
31.05.2023 

₹ 1,66,66,021.86 

210 to 211 No road No road No work done – est. 
31.05.2023 

₹ 1,81,89,066.52 

211 to 212 No road No road No work done – est. 
31.05.2023 

₹ 1,24,25,301.41 

212 to 213 No road Blacktop Work partly done ₹ 1,98,27,743.92  

213 to 214 No road Blacktop Work done    ₹ 59,65,713.23  

214 to 215 No road Blacktop Work done    ₹ 55,30,056.48  

215 to 216 No road Blacktop Work done ₹ 1,50,17,902.04  

216 to 217 No road Blacktop old 
partial 

Work in progress along 
stretch – est. 31.03.2023 

₹ 33,36,193.78 

217 to 218 No road Blacktop old 
partial 

Work in progress along 
stretch – est. 31.03.2023 

₹ 9,64,998.32 

218 to 219 No road Blacktop old 
partial 

Work in progress along 
stretch – est. 31.03.2023 

₹ 92,925.76 

219 to 220 No road Blacktop old 
partial 

Work in progress along 
stretch – est. 31.03.2023 

- 

220 to 221 No road Blacktop old 
partial 

Work in progress along 
stretch – est. 31.03.2023 

₹ 13,10,491.54  

221 to 222 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 72,72,683.48 

222 to 223 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 87,24,872.65 

223 to 224 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 43,68,305.15  

224 to 225 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 1,25,53,984.07  

225 to 226 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 3,29,25,030.22  

226 to 227 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 3,38,14,749.33 
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227 to 228 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 4,00,89,265.78  

228 to 229 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 43,68,305.15  

229 to 230 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 43,68,305.14 

230 to 231 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 43,68,305.14 

231 to 232 
(F) 

No road No road Work in progress along 
stretch – est. 31.05.2023 

₹ 43,68,305.14 

232 to 233 Blacktop 
partial 

Blacktop 
partial 

No work done – est. 
31.03.2023 

₹ 81,89,883.91 

233 to 234 Blacktop 
partial 

Blacktop 
partial 

No work done – est. 
31.03.2023 

₹ 1,83,73,907.39 

234 to 235 Blacktop 
partial 

Blacktop 
partial 

No work done – est. 
31.03.2023 

₹ 1,96,573.73 

235 to 236 Blacktop 
partial 

Blacktop 
partial 

No work done – est. 
31.03.2023 

₹ 1,31,049.15 

236 to 237 Blacktop 
partial 

Blacktop 
partial 

No work done – est. 
31.03.2023 

₹ 53,43,443.88  

237 to 238 Blacktop 
partial 

Blacktop 
partial 

No work done – est. 
31.03.2023 

₹ 11,31,351.32  

238 to 239 Blacktop 
partial 

Blacktop 
partial 

No work done – est. 
31.03.2023 

₹ 11,61,572.05  

239 to 240 Blacktop 
old 

Blacktop old No work done - 
untendered 

 
 

₹ 14.9 crores 240 to 241 Blacktop 
old 

Blacktop old No work done - 
untendered 

241 to 242 Blacktop 
old 

Blacktop old No work done - 
untendered 

242 to 243 Blacktop Blacktop Good maintenance - 

243 to 244 Blacktop Blacktop Good maintenance - 

244 to 245 Blacktop Blacktop Good maintenance - 

245 to 246 Blacktop Blacktop Good maintenance - 

246 to 247 Blacktop Blacktop Good maintenance - 

247 to 248 Blacktop Blacktop Good maintenance - 

248 to 249 Blacktop Blacktop Good maintenance - 

249 to 250 Blacktop Blacktop Good maintenance - 

250 to 251 Blacktop Blacktop Good maintenance - 

251 to 252 Blacktop Blacktop Good maintenance - 

252 to 253 Blacktop Blacktop Well maintained – bridge 
work in progress 

- 
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253 to 254 Blacktop Blacktop Well maintained – bridge 
work in progress 

- 

254 to 255 Blacktop Blacktop Well maintained – bridge 
work in progress 

- 

255 to 256 Blacktop Blacktop Good maintenance - 

256 to 257 Blacktop Blacktop Well maintained – bridge 
work in progress 

- 

257 to 258 Blacktop Blacktop Good maintenance - 

258 to 259 Blacktop Blacktop Good maintenance - 

259 to 260 Blacktop Blacktop Good maintenance - 

260 to 261 Blacktop Blacktop Well maintained – bridge 
work in progress 

- 

261 to 262 Blacktop Blacktop Good maintenance - 

262 to 263 Blacktop Blacktop Good maintenance - 

263 to 264 Blacktop Blacktop Good maintenance - 

264 to 265 Blacktop Blacktop Good maintenance - 

265 to 266 Blacktop Blacktop Good maintenance - 

266 to 267 Blacktop Blacktop Good maintenance - 

267 to 268 Blacktop Blacktop Good maintenance - 

268 to 269 Blacktop Blacktop Good maintenance - 

269 to 270 Blacktop Blacktop Good maintenance - 

270 to 271 Blacktop Blacktop Good maintenance - 

271 to 272 Blacktop Blacktop Good maintenance - 

272 to 273 Blacktop Blacktop Good maintenance - 

273 to 274 Blacktop Blacktop Good maintenance - 

274 to 275 Blacktop Blacktop Good maintenance - 

275 to 276 Blacktop Blacktop Good maintenance - 

276 to 277 Blacktop Blacktop Good maintenance - 

277 to 278 Blacktop Blacktop Good maintenance - 

278 to 279 Blacktop Blacktop Good maintenance - 

279 to 280 Blacktop Blacktop Well maintained – bridge 
work in progress 

- 

280 to 281 Blacktop Blacktop Good maintenance - 

281 to 282 Blacktop Blacktop Good maintenance - 

282 to 283 Blacktop Blacktop Good maintenance - 

283 to 284 Blacktop Blacktop Good maintenance - 

284 to 285 Blacktop Blacktop Good maintenance - 

285 to 286 Blacktop Blacktop Good maintenance - 

286 to 287 Blacktop Blacktop Good maintenance - 

287 to 288 Blacktop Blacktop Good maintenance - 

288 to 289 Blacktop Blacktop Good maintenance - 
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289 to 290 Blacktop Blacktop Good maintenance - 

290 to 291 Blacktop Blacktop Good maintenance - 

291 to 292 Blacktop Blacktop Good maintenance - 

292 to 293 Blacktop Blacktop Good maintenance - 

293 to 294 Blacktop Blacktop Good maintenance - 

294 to 295 Blacktop Blacktop Good maintenance - 

295 to 296 Blacktop Blacktop Good maintenance - 

296 to 297 Blacktop Blacktop Good maintenance - 

297 to 298 Blacktop Blacktop Good maintenance - 

298 to 299 No road No road Work in progress along 
stretch – April 2023 

₹ 1,40,47,185.00 

299 to 300 No road No road Work in progress along 
stretch – April 2023 

₹ 50,50,360.00 

300 to 301 No road No road Work in progress along 
stretch – April 2023 

₹ 50,50,360.00 

301 to 302 No road No road Work in progress along 
stretch – April 2023 

₹ 50,50,360.00 

302 to 303 No road No road Work in progress along 
stretch – April 2023 

₹ 50,50,360.00 

303 to 304 No road No road Work in progress along 
stretch – April 2023 

₹ 50,50,360.00 

304 to 305 No road No road Work in progress along 
stretch – April 2023 

₹ 50,50,360.00 

305 to 306 No road New blacktop 
partial 

Work in progress along 
stretch – April 2023 

₹ 43,93,813.00 

306 to 307 No road New blacktop 
partial 

Work in progress along 
stretch – April 2023 

₹ 36,36,259.00 

307 to 308 No road No road Work in progress along 
stretch – April 2023 

₹ 50,50,360.00 

308 to 309 No road No road Work in progress along 
stretch – April 2023 

₹ 50,50,360.00 

309 to 310 Old road Upgrading 
done, blacktop 
awaiting 
materials 

Work in progress along 
stretch – April 2023 

₹ 80,06,895.00 + 
₹ 43,99,485.00  

310 to 311 Old road Upgrading 
done, blacktop 
awaiting 
materials 

Work in progress along 
stretch – April 2023 

₹ 1,02,31,360.00 

311 to 312 Old road Upgrading 
done, blacktop 

Work in progress along 
stretch – April 2023 

₹ 1,02,31,360.00 
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awaiting 
materials 

312 to 313 Old road Upgrading 
done, blacktop 
awaiting 
materials 

Work in progress along 
stretch – April 2023 

₹ 1,02,31,360.00 

313 to 314 Old road Upgrading 
done, blacktop 
awaiting 
materials 

Work in progress along 
stretch – April 2023 

₹ 97,50,745.00 

314 to 315 Old road Upgrading 
done, blacktop 
awaiting 
materials 

Work in progress along 
stretch – April 2023 

₹ 85,97,269.00 

315 to 316 Old road Upgrading 
done, blacktop 
awaiting 
materials 

Work in progress along 
stretch – April 2023 

₹ 1,02,31,360.00 

316 to 317 Old road Upgrading 
done, blacktop 
awaiting 
materials 

Work in progress along 
stretch – April 2023 

₹ 1,02,31,360.00 

317 to 318 Old road Upgrading 
done, blacktop 
awaiting 
materials 

Work in progress along 
stretch – April 2023 

₹ 1,02,31,360.00  

318 to 319 Old road Upgrading 
done, blacktop 
awaiting 
materials 

Work in progress along 
stretch – April 2023 

₹ 81,85,088.00 + 
₹ 33,30,267.00  

319 to 320 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 

320 to 321 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 

321 to 322 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 

322 to 323 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 
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323 to 324 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 

324 to 325 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 

325 to 326 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 

326 to 327 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 

327 to 328 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 

328 to 329 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 

329 to 330 No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,66,51,335.00 

330 to 
330+662 

No road No road No work done save 
temporary levelling – Start 
in May 2023, finish in 2024 

₹ 1,10,23,184.00 

 

 

Submitted 

 

 

Dated: 16.02.2023         Deep Chaim Kabir,  

Advocate 

                Special Officer  
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NHIDCL/A&N/NH-4/ATR-General/2021/e-200519                                           Date: 10.01.2023 
 
To                                                                                                                  

ED (P), RO, Port Blair, 

Ward No.23, Near Air Force Station, 

Prothrapur, Garacharma (P.O), 

Port Blair, Pin-744105, Ph: 03192-296755 

E-mail: edpportblair@gmail.com 

Subject:  Review meeting held on 06.01.2023 under the Chairmanship of MD-NHIDCL through 

VC to review ongoing works of NH-04 in A&N Islands –reg.  

Sir,                                             

          Minutes of Meeting held under the Chairmanship of MD-NHIDCL on 06.01.2023 (Through 

Video conferencing) to review the ongoing works in the Union Territory of Andaman & Nicobar 

Islands are attached herewith for necessary action by all concerned. 

 

Encl.: MoM dated 06.01.2023 

  

 

(Devender Kumar) 

Dy.General Manager (T) 

 
 
 
 
copy for necessary action: 
 

1. M/s Eptisa Servicios De Ingeineiria S.L. 

2. M/s Yongma Engineerings Co. Ltd. 

3. M/s Mantena Vasishta Bridges (JV) 

4. M/s Vasishta Mantena Nh (JV) 

5. M/s Mantena Vasishta Strait (JV) 

6. M/s Vasishta Construction Pvt. Ltd. 

7. M/s Kaba Infratech Pvt. Ltd. 
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Subject: Minutes of Meeting held on 06.01.2023 to review the Projects of NH-04 in A&N 

Island under the Chairmanship of MD-NHIDCL (through Video conferencing)  

The Project Review Meeting under the Chairmanship of MD, NHIDCL was held on 06.01.2023 

through VC for the Projects of NH-04 in A&N Island as mentioned below. List of participants of 

the meeting are at Annex. 

(i) Construction of Major Bridge over Middle Strait Creek between km.106.590 to km 

107.762 of NH-223 (New No. NH-4) connecting South Andaman & Baratang Islands in the 

Union territory of Andaman & Nicobar Islands on EPC Basis (M/s Mantena Vasishta Bridge 

(JV). 

(ii) Rehabilitation and up-gradation of section from Km 242.00 to 298.00 of NH-223 (New NH-

4) 2- lane with hard shoulder in the Union Territory of Andaman and Nicobar Islands on EPC 

basis(Package-II) (M/s Vasishta Mantena NH-(JV). 

(iii) Rehabilitation and up-gradation of section from Km 107.760 to km 129.445 (After Middle 

Strait to Humphrey), Km 130.600 to Km 138 (After Humphrey to Kadamtala) & Km 155.00 to 

Km 181.00 (End of Jarwa to Rangat) of NH-4 (Total Length: 54.71 Km) to 2-Lane with hard 

shoulder in the Union Territory of Andaman & Nicobar Islands on EPC Basis (Package-III) 

(M/s Mantena Vasishta Strait JV). 

(iv) Rehabilitation and up-gradation of section from Km 206.00 to Km 239.445 (Total length: 

33.405 km) of NH-4 (Old NH-233) (Nimbutala to Austin Creek) of NH-4 (Old NH-233) to 2-lane 

with hard shoulder in the Union Territory of Andaman & Nicobar Islands (Package-IV) (M/s 

Vasishta Construction Pvt. Ltd.) 

(v) Rehabilitation of Section from Km 298.000 to Km 330.662 (Karala to Kalipur) of NH-04 to 

Intermediate Lane with hard shoulder in the Union Territory of Andaman & Nicobar 

Islands(Total lengths -32.662km) on EPC Mode (Package-VIII) (M/s KabaInfratech Pvt. Ltd.)  

2. As regard to the project of bridge over Middle Strait Creek, MD NHIDCL expressed 

displeasure on creeping progress for construction of Middle Strait Creek bridge. It was 

observed that the construction of bridge is extremely slow in last six months at the rate of 

2.53 % only and thus the project has become almost stagnant. The physical progress made till 

date is 40.72% only against the extended completion date of 26th September 2022. ED(P) was 

enquired about the progress at the site in the bridge project and work programme of the 

Contractor to complete the work. It was apprised by ED(P) that segment casting is the only 

activity of the contractor which is ongoing on the Bridge site with about 8-10 labours and 
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limited steel. Further, it was added by GM(P) that as regard to segment casting, casting is 

being done through one mould only at a time and three moulds available on the site were not 

used simultaneously for segment casting due to lack of adequate labour and material at site. 

In this manner, the Contractor was able to cast 6 segments only in the month of December 

2022 against 295 nos. of balance segments ( =336-41) to be casted for the project. Further, 

lack of steel availability for segment casting was also reported by GM(P). This fact was also 

endorsed by DGM (T) who had visited the site on 29.12.2022 and apprised that steel was not 

available at the site and the representative of the Contractor reported at the site that orders 

for the steel have been issued and it is about to reach at site. DGM(T) also apprised that 

purchase order of 500 MT are produced by the contractor issued in last week of December 

2022. 

            Further, as regard to the piling work, it was reported by ED(P) that there is no work 

of piling since 15th November at the site. Further, there was work on bridge piling hardly for 

15 days in past 4 months. GM(P) apprised that out of 126 nos. of piles, 74 piles only are 

completed so far and rest of 52 nos. of piles are still to be started. GM(P) also apprised that 

all these piles are to be done in sea which will take almost 520 days as per progress trajectory 

(time of about 10 days is required to do a pile) of past one year, if the Contractor starts the 

piling now. DGM(T) apprised that there was no work of pile when he visited the site and 

representative of the Contractor informed that since of Mid November, they are not able to 

start the work of piling.  Further, DGM(T) also apprised the house that there is an issue of 

approval of design & drawings pertaining to the Bridge due to change of FRL in the revised 

design/drawings by the Contractor. It was reported by the representative of AE that they had 

issued the observations on the revised design/drawings in Feb 2022 which were still to be 

complied with by the Contractor.  It was also apprised by ED(P) that he has scheduled a VC of 

the designer of both the Contractor and AE to resolve the issue. Further ED(P) also intimated 

that cure period Notice has already been served to the Contractor which shall lapse on 10th 

Jan 2023. 

In view of above facts, following decisions were taken with respect to the Middle Strait Creek 

Bridge: 

i. The Contractor shall mobilize the additional labour and material resources to start the 

stalled piling work. Further, parallel segments shall be casted by mobilizing additional 

labour & material resources to achieve the required work progress. Nos. of casting 
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moulds shall also be increased from existing four nos. to cast more nos. of parallel 

segments.  

ii. ED(P) shall issue the Notice of intention to terminate the Contract as per Contract 

Agreement on lapse of cure period notice without any delay.  

iii. Bids shall be invited for the balance work on EPC mode. ED(P) was asked to prepare 

the estimate and schedule within 10 days period and send to the HQ for approval.   

iv. The performance of the contractor shall be monitored during the termination notice 

and decision on either to award the bid for the balance work or annul the bidding 

process, shall be taken based on progress of the contractor during termination 

notice.    

3. As regard to Package-II, it was observed that the progress in the work is 84.08% as on date 

06.01.2023. ED(P) was enquired about the progress at the site and work programme of the 

Contractor to complete the work. ED(P) and GM(P) apprised that work at three fronts i.e. 

work of rectification of CTB, Minor Bridge and Retaining wall is ongoing on the site. The 

Contractor can complete the work as per work programme till 31.03.2023. The Contractor 

assured that BC shall be completed by next week and repairing work be completed by end of 

February 2023. He also assured that the work shall be completed in all respects by 

31.03.2023. DGM(T) apprised that about 40 Km shoulder is still to be completed other than 

balance work of retaining wall and breast wall (comprising 10 % of balance 16 % work) and the 

Contractor needs to enhance its resources to complete the same till 31.03.2023. The 

Contractor assured to complete the Package-II in all respects by 31.03.2023. 

4. As regard to Package-III, it was noted that as on date, Physical progress was 52.83% at 

extremely slow progress in last six months i.e. from 44.46% to 52.83%.  The Contractor was 

enquired about such a dismal progress and work programme to complete the project. It was 

intimated by the Contractor that 24.14 Km stretch out of total 54 Km road under package-III 

falls in forest portion wherein only 7.5 m ROW is available as per Forest clearance and 

therefore he will not do any work in the Forest stretches as the same will not stay in absence 

of protection works and road side drain. Further, it was added by him that for the remaining 

portion of about 30 Km falling in revenue portion, he shall complete the rectification in 

damaged portion, structures and fresh BC work in balance & uncovered 20 Km. Thus, he will 

complete the full scope of work in revenue portion in all respects.  

            ED(P) intimated that road side drain has already been constructed in about 7.5 Km 

length out of 24.14 Km length falling in forest portion. Further, the Contractor has already 
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completed subgrade and CTB in full length of Forest stretches. Moreover, protection works 

are required to be constructed in about 3 Km only in Forest stretch of 24.14 Km. As per 

assurance of Forest officials, the protection work can also be completed wherever required. 

GM(P) informed about 5 stretches of about aggregate 200 m length zone is land sliding which 

needs protection. Thus, the work can be done in the Forest stretches also in 7.5 m width 

wherein the clearance is already available leaving the protection works beyond the 7.5 m, if 

he can mobilize the resources to complete the work. The Contractor shown his inability to 

complete the work in 7.5 m due to possible damage of the constructed works in absence of 

protection works and resource constraint too. 

The Contractor was also raised the issue of recoveries made in all packages by ED(P) in 

recent payments at such a critical stage of work wherein he was facing financial crunch and 

funds are required in the project. It was requested that the recoveries may be made in 

subsequent stage payments so as he can mobilize the required resources to his fullest 

potential and complete the assured work till 31.03.2023           

In view of above facts, following decisions were taken with respect to Package-III: 

i. The Contractor shall mobilize the additional labour and material resources to 

complete the work in available 7.5 m width in Forest stretches and full width in 

revenue portion by 31.03.2023. Any damage due to lack of protection work in forest 

stretches shall be taken care of by the Authority. The damaged portion in the work 

completed work by the Contractor shall be repaired & rectified as per methodology 

suggested by CRRI. Entire road shall be maintained in traffic worthy condition during 

the work. 

ii. ED(P) shall issue the Notice of intention to terminate the Contract as per Contract 

Agreement on lapse of cure period notice without any delay.  

iii. Bids shall be invited for the balance work on EPC mode. ED(P) was asked to prepare 

the estimate and schedule within a week period and send to the HQ for approval.   

iv. ED(P) was asked to assess the requirement of material availability for the balance 

work and prepare the realistic plan as to how this stretch can be completed in shortest 

time. 

v. The performance of the contractor shall be monitored during the termination notice 

and decision on either to award the bid for the balance work or annul the bidding 

process shall be taken based on progress of the contractor during termination notice.    
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vi. The Contractor raised a request to make direct payment to the local contractors, if he 

is able to bring the local contractors on board to complete the balance stretches. It 

was agreed to. 

vii. ED(P) was asked to release the recoveries which are already secured against the BG. It 

was suggested that the recoveries may be made in subsequent stage payments so as 

the Contractor can mobilize the resource to his fullest potential and complete the 

work till 31.03.2023. 

5. As regard to Package-IV, it was noted that as on date, Physical progress is 70.43% & 

Financial progress is 69.48% at an extremely slow progress in past six months from 64.22% to 

70.43% only. It was intimated by the Contractor that about 11 Km falls in forest portion 

wherein only 6.75 m ROW is available and therefore he will not do any work in the Forest 

stretches as the same will not stay in of protection works and road side drain. For the 

remaining of about 22 Km stretch falling in revenue portion, he shall complete the 

rectification in damaged portion, structures and fresh BC work in balance & uncovered 13 Km. 

Thus, he will complete the full scope of work in revenue portion in all respects by 31.03.2023. 

            ED(P) intimated that road side drain has already been constructed in almost entire 

road stretch falling in forest portion as per approved design/drawings. Further, the 

Contractor has already completed subgrade and CTB in full length of Forest stretches. 

Moreover, protection works are required to be constructed in minimal stretches. Thus, the 

work can be done in the Forest stretches also in 6.75 m width, if he can mobilize the 

resources to complete the work. The Contractor shown his inability to complete the work in 

6.75 m due to possible damage of the constructed works in absence of protection works and 

resource constraint too. 

It was also intimated by representative of AE that about 59,000 CBM aggregates for 

Package-III and 54,000 CBM aggregates for Package-IV are required to complete the balance 

work. As per four quarries allotted to NHIDCL by UT of A&N, the balance potential of quarries 

is 39,000 CBM only. The Contractor was asked about his plans of arranging such quantities of 

aggregates. The Contractor intimated that about 10,000 CBM are being arranged at local 

market and remaining aggregates shall be brought from mainland. 

The Contractor was also raised the issue of recoveries made in all packages by ED(P) in 

recent payments at such a critical stage of work wherein he was facing financial crunch and 

funds are required in the project. It was requested that the recoveries may be made in 
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subsequent stage payments so as he can mobilize the required resources to his fullest 

potential and complete the assured work till 31.03.2023. 

In view of above facts, following decisions were taken with respect to Package-IV: 

i. The Contractor shall mobilize the additional labour and material resources to 

complete the work in available 6.75 m width in Forest stretches and full width in 

revenue portion by 31.03.2023. Any damage due to lack of protection work in forest 

stretches shall be taken care of by the Authority. The damaged portion in the work 

completed work by the Contractor shall be repaired & rectified as per methodology 

suggested by CRRI. Entire road shall be maintained in traffic worthy condition during 

the work. 

ii. ED(P) shall issue the Notice of intention to terminate the Contract as per Contract 

Agreement on lapse of cure period notice without any delay.  

iii. Bids shall be invited for the balance work on EPC mode. ED(P) was asked to prepare 

the estimate and schedule within a week period and send to the HQ for approval.   

iv. ED(P) was asked to assess the requirement of material availability for the balance 

work and prepare the realistic plan as to how this stretch can be completed in shortest 

time. 

v. The performance of the contractor shall be monitored during the termination notice 

and decision on either to award the bid for the balance work or annul the bidding 

process shall be taken based on progress of the contractor during termination notice. 

If the Contractor is able to show the significant and visible progress by mobilizing the 

additional labour & material resources at site, the bids shall be annulled.   

vi. ED(P) shall apply for extension of lease validity of quarried allotted to NHIDCL so as 

the aggregates quantities can be extracted fully for use in the projects. ED(P) assured 

to do so within a week period. 

vii. The Contractor raised a request to make direct payment to the local contractors, if he 

is able to bring the local contractors on board to complete the balance stretches. It 

was agreed to. 

viii. ED(P) was asked to release the recoveries which are already secured against the BG. It 

was asked that the recoveries may be made in subsequent stage payments so as the 

Contractor can mobilize the resource to his fullest potential and complete the work 

till 31.03.2023. 
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5. As regard to Package VIII, MD NHIDCL expressed displeasure on slow progress of work since 

the appointed date of the Package-VIII too. It was noted that as on date, Physical progress is 

13.77 % & Financial progress is 8.80 % at an extremely slow progress in past six months from 

2.34 % to 13.77 % only. The Contractor was enquired about such a dismal progress and work 

programme to complete the project.  

Representative of the Contractor M/s Kaba Infratech Pvt. Ltd, stated that the entire 

stretch under their scope can be divided under three sections. First Section of about 11.57 km 

(from km 298.00 to km 309.570) which is under construction of Subgrade and CTB. The 

Contractor assured that this stretch shall be completed by 28.02.2023. The Second stretch 

which is overlaying portion of 9.23km (from km 309.570 to km 318.800). This stretch shall be 

completed by 31.03.2022 as by the end of next week, their HMP shall be functional. The third 

section of 11.862 km (from 318.800 to km 330.662) shall be completed by 30.06.2023 in all 

respects. DGM(T) who visited the site on 29.12.2022/30.12.2022 informed the house that first 

section is not in good traffic worthy condition and attention needs to be paid to complete it 

with much greater effort at increased pace. ED (P) was asked to look into the issue and 

ensure the completion of this stretch by 28.02.2023 along with maintain in traffic worthy 

condition. It was also reported by the Contractor that Hot Mix Plant was delayed initially by 

1.5 months due to essential goods movement and now has reached at site and is under 

installation. It will be functional in next 10 days and he will complete the work as per assured 

timelines.  

The Contractor raised the allotment of quarries. It was intimated to the Contractor 

that as per Contract agreement, the Contractor shall be liable to arrange the material on his 

own either locally or mainland. Although, NHIDCL shall facilitate to the extent possible.  

The meeting ended with vote of thanks to the chair. 

***** 

  

 

 

 

 

 



Page 9 of 9 
 

Participants of the meeting 

i. Shri Chanchal Kumar, MD NHDICL- in Chair 

ii. Shri Atul Kumar, Director(T), NHIDCL 

iii. Shri Rajendra Singh Yadav, ED(T) 

iv. Col. Praveen Hooda, ED(P) 

v. Shri Bidur Kant Jha, Director( New Technology), MoRT&H 

vi. Col. Sri Ram Kelaneya, GM(P) 

vii. Shri Devender Kumar, DGM(T) 

viii. Ms. Sarita, Representative of M/s Yongma Engineering Consultant Private Limited 

ix. Shri RK Choudhary, TL, M/s Eptisa Servicios De Ingenieria S.L. 

x. Shri Rama Raju, Representative of EPC Contractors M/s MantenaVashista Strait JV, M/s 

Vashishta Construction Pvt. Ltd., M/s Vashishta Mantena NH JV.  

xi. Shri Abhishek Bhatnagar, Representative of M/s Kaba Infratech Pvt. Ltd.  

 

 





































A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

26.95%

D Representative of Contractor :- L
Financial Progress 
(%):-

20.32%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

No

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

No

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

03.11.2020 24.11.2020 15.12.2020 13.01.2021 03.02.2021

(a) 16.38% 16.80% 17.22% 23.43% 26.95%

(b) 15.53% 15.53% 16.80% 20.32% 20.32%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(13.01.2021)

Target given in 
last meeting
(13.01.2021)

Achievement on 
date of Meeting 
(03.02.2021)

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0
(ii) Subgrade Rm 1003 0
(iii) GSBC/TSBC Rm 1003 0
(iv) WMM/DLC Rm 1003 0
(v) DBM Rm
(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos
C Major Bridges Nos

(i) Foundation Nos 109 Piles
44 Nos Pile work 

completed 
3 No Pile completed

(ii) Substructure Nos 15 Pile Cap
4 No Pile Cap 
Completed

2 No Pile Cap 
Completed

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0
(ii) Retaining Walls (All Types) RM 2006 0

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

03.02.2021

H
Hindrance free available ROW as on 

date
:- 0.463 km out of 1.963

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details
Fin. progress (%)

Date as per Extension of Time (EOT)

6.38 % Physical Progress should 
be achieved

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Ravindra Kr Mishra

13.01.2020

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Mr Rama Raju

Review Dated

Phy. progress (%)



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(13.01.2021)

Target given in 
last meeting
(13.01.2021)

Achievement on 
date of Meeting 
(03.02.2021)

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0
5 Soil Compactor Nos 1 2 0
6 Tipper+Dumper Nos 10 10 0
7 Crane Nos 2 1 0
8 Water Truck/Bowser Nos 8 0 0
9 Motor Grader Nos 1 1 0
10 Batching Plant CP-30 Nos 2 2 2
11 Transit Mixers Nos 4 3 0
12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 500 -70
2 Cement MT 150 3.14 146.86

3 Steel MT 350 400 -50

4 Bitumen MT 50 41 9
5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Material Details

24.02.2021 (11.00 Hrs.)

1. The ED (P) apprised the meeting that progress of work is slow & not as per work plan submitted by the EPC 
Contractor during 1st Conciliation Meeting held on 11.11.2020 and expenditure for 4 packages is only 30% of the 
expenditure projected by the EPC contractor.
2. MD, NHIDCL informed that 2nd Conciliation Meeting is to be held on 08.02.2021 with the EPC Contractor 
(Mantena Vasishta).

 

Equipment

Others

Remarks

Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 







A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

33.93%

D Representative of Contractor :- L
Financial Progress 
(%):-

33.09%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

Yes

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

10.05.2021 02.06.2021 23.06.2021 14.07.2021 06.08.2021

(a) 31.74% 32.22% 33.93% 33.93% 33.93%

(b) 27.38% 30.12% 33.09% 33.09% 33.09%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(14.07.2021)

Target given in 
last meeting
(14.07.2021)

Achievement on 
date of Meeting 
(06.08.2021)

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos 109 Piles
59 Nos Pile work 

completed 
0 Nos            (Total 
59 Nos Completed)                  

(ii) Substructure Nos 15 Pile Cap
8 No Pile Cap 
Completed

0

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Project Name :- Page 2 of 2
Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 

Mr Rama Raju

Review Dated

Phy. progress (%)

Fin. progress (%)

Date as per Extension of Time (EOT)

7.26 % Physical 
Progress should 

be achieved

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Pramod Kumar

14.07.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage
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National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

06.08.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details



(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(14.07.2021)

Target given in 
last meeting
(14.07.2021)

Achievement on 
date of Meeting 
(06.08.2021)

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0

5 Soil Compactor Nos 1 2 0

6 Tipper+Dumper Nos 10 + 0

7 Crane Nos 2 1 0

8 Water Truck/Bowser Nos 8 0 0

9 Motor Grader Nos 1 1 0

10 Batching Plant CP-30 Nos 2 2 2

11 Transit Mixers Nos 4 3 0

12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 1600 -1170

2 Cement MT 150 130 20

3 Steel MT 350 130 220

4 Bitumen MT 50 24 26

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Remarks

Material Details

MD, NHIDCL has directed to issue order to place place the EPC Contractor in Negative List.

 

Equipment

Others



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

29.64%

D Representative of Contractor :- L
Financial Progress 
(%):-

27.38%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 2

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

NO

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

15.12.2020 13.01.2021 23.02.2021 24.02.2021 07.04.2021

(a) 17.22% 23.43% 26.95% 27.38% 29.64%

(b) 16.80% 20.32% 20.32% 26.11% 27.38%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(24.02.2021)

Target given in 
last meeting
(24.02.2021)

Achievement on 
date of Meeting 
(07.04.2021)

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos 109 Piles
48 Nos Pile work 

completed 

(ii) Substructure Nos 15 Pile Cap
6 No Pile Cap 
Completed

2 Nos Completed 

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Mr Rama Raju

Review Dated

Phy. progress (%)

Fin. progress (%)

Date as per Extension of Time (EOT)

8.27 % Physical Progress should 
be achieved

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Ravindra Kr Mishra

24.02.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage
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National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

07.04.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details
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(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(24.02.2021)

Target given in 
last meeting
(24.02.2021)

Achievement on 
date of Meeting 
(07.04.2021)

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0

5 Soil Compactor Nos 1 2 0

6 Tipper+Dumper Nos 10 + 0

7 Crane Nos 2 1 0

8 Water Truck/Bowser Nos 8 0 0

9 Motor Grader Nos 1 1 0

10 Batching Plant CP-30 Nos 2 2 2

11 Transit Mixers Nos 4 3 0

12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained at 

all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 139.117 290.883

2 Cement MT 150 27.8 122.2

3 Steel MT 350 166 184

4 Bitumen MT 50 24 26

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Remarks

Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 

Material Details

28.04.2021

1. Dir(T), NHIDCL directed the EPC Contractor to work as per work programme submitted in 1st Conciliation Meeting.
2. Contractor informed Dir(T), NHIDCL that some sizes of CR Steel bar were not available in market, hence he should 
be allowed to use fusion bonded epoxy coated steel for those.
3. Dir(T) directed AE to resolve the issue as per codal provision & IRC guidelines and CA provisions.

 

Equipment

Others



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 37.67 Cr

B Date of Review Meeting :- J Appointed Date:- 01.04.2019

C Name of the Contractor :- K Physical Progress (%):- 88.06%

D Representative of Contractor :- L
Financial Progress 
(%):-

84.24%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

01.04.2020 after EOT 
11.01.2021

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

No 

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

No

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

No

(I) I (10%) II (35 %) III (60%) IV (100%)
(a) 30-05-2019 29-07-2019 26-12-2019 30-03-2020
(b)

(c) 21.08.2020 30.12.2020 11.03.2021 Not Achieved 

(II)

13.01.2021 03.02.2021 24.02.2021 07.04.2021 03.05.2021

(a) 51.21% 55.05% 62.83% 81.78% 88.06%

(b) 45.66% 49.95% 57.83% 75.37% 84.24%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work upto 
last meeting 
(07.04.2021)

Target given in last 
meeting

(07.04.2021)

Achievement on date 
of Meeting 
03.05.2021

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i)
Earthwork/Formation Cutting upto top 
of subgrade 

Km 14.2 14 0

(ii) GSBC/TSBC/ CTSB* Km 14.2 14 0

(iii) WMM/DLC/ CTB* Km 14.2 13.9
0.10

 (Total 14.00 Km)

(iv) Hard Shoulder Km 14.2 0 14.65

(v) BC Km 14.2 3.745
9.140

 (Total = 12.885 km)

B Culverts (New + Reconstruction) Nos
52 (37 NEW + 15 

Repair)

(Total 9 No.) Repair, 
total 24 nos New 

completed.

12 Nos New and 6 Nos 
Repairng Competed 

(Total = 51 )

C Minor Bridges (Repair)* Nos 1
Repair  work is in 

progress
1

D Other Enginering works
(i) Lined Drain RM 1965 0 560

(ii) Retaining Walls (All Types) RM 1500 0 1050

(iii) Breast Wall (All Types) RM 200 0 0

Mr. Ravi Kaniappan (GM)

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt ltd

Mr. Ravindra Kr Mishra

07.04.2021

H
Hindrance free available ROW as on 

date
:- 14.2 Km out of 14.2 Km (100%)

M/s Mohan Mutha Exports Pvt Ltd
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National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Rehabilitation of section from Km 45.00 
to Km 59.20 of NH-4 to Intermediate lane 
with hard shoulder (Total Length 14.10) 
on EPC Mode (Package-VI) in the UT of 
A&N Islands 

03.05.2021

Status of Project Milestones & Percentage
Due Date as per Conntract Agreement

Date as per Extension of Time (EOT)

Date on which Milestone achieved

Construction Progress Details

Progress of Work (Since last 4 review meetings)

(1st EoT recommended upto 11.01.2021 ) (Revised EoT submitted by EPC Contractor dated 10.09.2020)

Review Dated

Phy. progress (%)

Fin. progress (%)

Balance work should be 
completed 



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work upto 

last meeting 
(07.04.2021)

Target given in last 
meeting

(07.04.2021)

Achievement on date 
of Meeting 
03.05.2021

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 4

2 Transit Mixers Nos 1 1

3 Concrete Mixers (Ready Mix Plant) Nos 1 1

4 Road Roller (Static/Vibratory) Nos 1 1

5 Soil Compactor Nos 1 1

6 Tipper+Dumper Nos 10 10

7 Water Truck/Bowser Nos 2 2

8 Motor Grader Nos 1 1

9 Paver Nos 1 1

10 HMP Nos 1 1

11 Writgen Nos 1 0

12 JCB Nos 1 1

Ajay Flory Nos 1 1

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at site 
2 days before the 

Review meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 5000 4500 500

2 Cement MT 200 220 -20

3 Steel MT 20 15 5

4 Bitumen MT 50 18 32

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Rehabilitation of section from Km 45.00 to Km 59.20 of NH-4 to Intermediate 
lane with hard shoulder (Total Length 14.10) on EPC Mode (Package-VI) in the 
UT of A&N Islands 

Equipment

Material Details

Remarks

Others
 

1.MD, NHIDCL directed the EPC contractor to complete the work by 31.03.2021 otherwise he will be put on black list.







A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

37.82%

D Representative of Contractor :- L
Financial Progress 
(%):-

37.39%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

26-09-2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

1st EOT (upto 26.09.2022)

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 2

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

Yes

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 19-12-2019 14-10-2020 02-05-2021 02-01-2022
(b) 09-09-2021 20-11-2021 24-02-2022 26-09-2022
(c) 09-09-2020 20.11.2021

(II)

27.08.2021 28.09.2021 20.10.2021 16.11.2021 14.01.2022

(a) 33.93% 33.93% 33.93% 36.30% 37.82%

(b) 33.12% 33.12% 33.12% 34.85% 37.39%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(16.11.2021)

Target given in last 
meeting

(16.11.2021)

Achievement on 
date of Meeting 

(14.01.2022)
Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos 126 Piles
63 Nos Pile work 

completed 
12 Nos Pile

5 Nos Completed 
(Total = 68 Nos)                            

 12 Nos Pile

(ii) Substructure Nos 17 Pile Cap
8 No Pile Cap 
Completed

2 No Pier Shaft 0 4 Nos Pier Shaft

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

14.01.2022

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details
Fin. progress (%)

Date as per Extension of Time (EOT)

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Pramod Kumar

16.11.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Mr Rama Raju

Review Dated

Phy. progress (%)



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(16.11.2021)

Target given in last 
meeting

(16.11.2021)

Achievement on 
date of Meeting 

(14.01.2022)
Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0 3

2 Stone Crusher Nos 1 0 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0 1

4 Road Roller (Static/Vibratory) Nos 1 0 0 0

5 Soil Compactor Nos 1 2 0 2

6 Tipper+Dumper Nos 10 10 0 10

7 Crane Nos 2 1 0 1

8 Water Truck/Bowser Nos 8 0 0 0

9 Motor Grader Nos 1 1 0 1

10 Batching Plant CP-30 Nos 2 2 2 2

11 Transit Mixers Nos 4 3 0 3

12 Gantry Nos 1 1 0 1
13 Rig Nos 1 1 0 1

Crawler Crane 
14 Barges Nos 3 1 0 1

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 3000 -2570

2 Cement MT 150 450 -300

3 Steel MT 350 180 170

4 Bitumen MT 50 20 30

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Material Details

(1) There Is only 1 No Pantoon and 1 No winch Machine is working where as required for progress it is required to 
mobilized 2 Nos Pantoon and 4 winch machine. (2) Acute shortage of Aggregate

 

Equipment

Others

Remarks

Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 







A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

23.43%

D Representative of Contractor :- L
Financial Progress 
(%):-

20.32%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

No

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

No

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

12.10.2020 03.11.2020 24.11.2020 15.12.2020 13.01.2021

(a) 11.75% 16.38% 16.80% 17.22% 23.43%

(b) 10.49% 15.53% 15.53% 16.80% 20.32%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(15.12.2020)

Target given in 
last meeting
(15.12.2020)

Achievement on 
date of Meeting 

(13.01.2021)
Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos
15 Nos Pile Cap & 

109 Piles
40 Nos Pile work 

completed 
4 No Pile completed

(ii) Substructure Nos 15
5 Nos Pile Cap on 

Progress
4 No Pile Cap 
Completed

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Mr Rama Raju

Review Dated

Phy. progress (%)

Fin. progress (%)

Date as per Extension of Time (EOT)

17.24 % Physical 
Progress should 

be achieved

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Ravindra Kr Mishra

15.12.2020

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

13.01.2021

H
Hindrance free available ROW as on 

date
:- 0.463 km out of 1.963

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(15.12.2020)

Target given in 
last meeting
(15.12.2020)

Achievement on 
date of Meeting 

(13.01.2021)
Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0

5 Soil Compactor Nos 1 2 0

6 Tipper+Dumper Nos 10 10 0

7 Crane Nos 2 1 0

8 Water Truck/Bowser Nos 8 0 0

9 Motor Grader Nos 1 1 0

10 Batching Plant CP-30 Nos 2 2 2

11 Transit Mixers Nos 4 3 0

12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 103 327

2 Cement MT 150 53 97

3 Steel MT 350 142 208

4 Bitumen MT 50 40 10

5 Diesel KL 10 6 4

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Remarks

Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 

Material Details

The MD, NHIDCL directed the EPC contractor to open a joint bank account, to crub the mis-use and diverting of 
funds

 

Equipment

Others



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

33.93%

D Representative of Contractor :- L
Financial Progress 
(%):-

33.09%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

Yes

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

28.04.2021 10.05.2021 02.06.2021 23.06.2021 14.07.2021

(a) 29.64% 31.74% 32.22% 33.93% 33.93%

(b) 27.38% 27.38% 30.12% 33.09% 33.09%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(23.06.2021)

Target given in 
last meeting
(23.06.2021)

Achievement on 
date of Meeting 
(14.07.2021)

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos 109 Piles
59 Nos Pile work 

completed 
0 Nos            (Total 
59 Nos Completed)                  

(ii) Substructure Nos 15 Pile Cap
8 No Pile Cap 
Completed

0

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Project Name :- Page 2 of 2
Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 

Mr Rama Raju

Review Dated

Phy. progress (%)

Fin. progress (%)

Date as per Extension of Time (EOT)

7.26 % Physical 
Progress should 

be achieved

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Pramod Kumar

23.06.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

14.07.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details



(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(23.06.2021)

Target given in 
last meeting
(23.06.2021)

Achievement on 
date of Meeting 
(14.07.2021)

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0

5 Soil Compactor Nos 1 2 0

6 Tipper+Dumper Nos 10 + 0

7 Crane Nos 2 1 0

8 Water Truck/Bowser Nos 8 0 0

9 Motor Grader Nos 1 1 0

10 Batching Plant CP-30 Nos 2 2 2

11 Transit Mixers Nos 4 3 0

12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 1600 -1170

2 Cement MT 150 130 20

3 Steel MT 350 130 220

4 Bitumen MT 50 24 26

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Remarks

Material Details

 

Equipment

Others



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

17.22%

D Representative of Contractor :- L
Financial Progress 
(%):-

16.80%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

No

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

No

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

21.09.2020 12.10.2020 03.11.2020 24.11.2020 15.12.2020

(a) 11.33% 11.75% 16.38% 16.80% 17.22%

(b) 10.49% 10.49% 15.53% 15.53% 16.80%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(24.11.2020)

Target given in 
last meeting
(24.11.2020)

Achievement on 
date of Meeting 

(15.12.2020)
Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos
15 Nos Pile Cap & 

109 Piles
39 Nos Pile work 

completed 
1 No Pile completed

(ii) Substructure Nos 15
5 Nos Pile Cap on 

Progress

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Mr Rama Raju

Review Dated

Phy. progress (%)

Fin. progress (%)

Date as per Extension of Time (EOT)

17.24 % Physical Progress should 
be achieved

Approved Pile Cap 
Design will be issued 

on 14/12/2020 by 
AE's

Pile Cap Design Be 
Finalised by the 

Authority's 
Engineer

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Ravindra Kr Mishra

24.11.2020

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

15.12.2020

H
Hindrance free available ROW as on 

date
:- 0.463 km out of 1.963

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(24.11.2020)

Target given in 
last meeting
(24.11.2020)

Achievement on 
date of Meeting 

(15.12.2020)
Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0

5 Soil Compactor Nos 1 2 0

6 Tipper+Dumper Nos 10 10 0

7 Crane Nos 2 1 0

8 Water Truck/Bowser Nos 8 0 0

9 Motor Grader Nos 1 1 0

10 Paver Nos 1 0 0

11 Transit Mixers Nos 4 3 0

12 Gantry Nos 1 0
13 Rig Nos 1 1 0
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 631 -201

2 Cement MT 150 3.14 146.86

3 Steel MT 350 273 77

4 Bitumen MT 50 41 9

5 Diesel KL 10 4.55 5.45

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Remarks

Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 

Material Details

08.01.2021  (11:00 Hrs)

The MD, NHIDCL directed the EPC contractor to open a joint bank account, to crub the mis-use and diverting of 
funds

 

Equipment

Others



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

36.30%

D Representative of Contractor :- L
Financial Progress 
(%):-

34.85%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

Yes

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020 Not Achieved Not Achieved Not Achieved
(II)

06.08.2021 27.08.2021 28.09.2021 20.10.2021 16.11.2021

(a) 33.93% 33.93% 33.93% 33.93% 36.30%

(b) 33.09% 33.12% 33.12% 33.12% 34.85%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(20.10.2021)

Target given in 
last meeting
(20.10.2021)

Achievement on 
date of Meeting 
(16.11.2021)

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos 126 Piles
59 Nos Pile work 

completed 

4 Piles Completed   
(Total 63 Nos 
Completed)                   

3 Piles P/6 group

(ii) Substructure Nos 17 Pile Cap
8 No Pile Cap 
Completed

0 1 Pile cap at A1 

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Project Name :- Page 2 of 2
Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 

Mr Rama Raju

Review Dated

Phy. progress (%)

Fin. progress (%)

Date as per Extension of Time (EOT)

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Pramod Kumar

16.11.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Pending compliance from Contractor (mail dated 20/10/2021 from B.O.)

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

16.11.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details



(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(20.10.2021)

Target given in 
last meeting
(20.10.2021)

Achievement on 
date of Meeting 
(16.11.2021)

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0 - -

2 Stone Crusher Nos 1 0 0 - -

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0 - -

4 Road Roller (Static/Vibratory) Nos 1 0 0 - -

5 Soil Compactor Nos 1 2 0 - -

6 Tipper+Dumper Nos 10 + 0 - -

7 Crane Nos 2 1 0 - -

8 Water Truck/Bowser Nos 8 0 0 - -

9 Motor Grader Nos 1 1 0 - -

10 Batching Plant CP-30 Nos 2 2 2 - -

11 Transit Mixers Nos 4 3 0 - -

12 Gantry Nos 1 0 - -
13 Rig Nos 1 1 0 - -
14 Crawler Crane - -
15 Barges Nos 3 1 0 - -

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 1600 -1170

2 Cement MT 150 130 20

3 Steel MT 350 180 170

4 Bitumen MT 50 24 26

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Remarks

Material Details

 

Equipment

Others



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

29.64%

D Representative of Contractor :- L
Financial Progress 
(%):-

27.38%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 2

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

NO

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

15.12.2020 13.01.2021 23.02.2021 24.02.2021 17.03.2021

(a) 17.22% 23.43% 26.95% 27.38% 29.64%

(b) 16.80% 20.32% 20.32% 26.11% 27.38%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(24.02.2021)

Target given in 
last meeting
(24.02.2021)

Achievement on 
date of Meeting 
(17.03.2021)

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0
(ii) Subgrade Rm 1003 0
(iii) GSBC/TSBC Rm 1003 0
(iv) WMM/DLC Rm 1003 0
(v) DBM Rm
(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos
C Major Bridges Nos

(i) Foundation Nos 109 Piles
48 Nos Pile work 

completed 

(ii) Substructure Nos 15 Pile Cap
6 No Pile Cap 
Completed

2 Nos Completed 

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0
(ii) Retaining Walls (All Types) RM 2006 0

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

17.03.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details
Fin. progress (%)

Date as per Extension of Time (EOT)

7.26 % Physical 
Progress should 

be achieved

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Ravindra Kr Mishra

24.02.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Mr Rama Raju

Review Dated

Phy. progress (%)



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(24.02.2021)

Target given in 
last meeting
(24.02.2021)

Achievement on 
date of Meeting 
(17.03.2021)

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0
5 Soil Compactor Nos 1 2 0
6 Tipper+Dumper Nos 10 + 0
7 Crane Nos 2 1 0
8 Water Truck/Bowser Nos 8 0 0
9 Motor Grader Nos 1 1 0
10 Batching Plant CP-30 Nos 2 2 2
11 Transit Mixers Nos 4 3 0
12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 189.117 240.883
2 Cement MT 150 7.8 142.2

3 Steel MT 350 80.5 269.5

4 Bitumen MT 50 24 26
5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Material Details

1.MD directed the EPC Contractor to work as per work programme submitted in 1st Conciliation Meeting.
2.Contractor informed MD, NHIDCL that epoxy coated steel was used which is better than CR Steel and Costlier 
than CR Steel. MD, NHIDCL directed EPC Contractor to use only CR Steel.

 

Equipment

Others

Remarks

Non CRS

Non CRS

Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

36.98%

D Representative of Contractor :- L
Financial Progress 
(%):-

34.85%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

26-09-2022

F
Representative of Authority 
Engineer

:- N
Any EOT given 
(Yes/No):-

Yes (1st EOT approved upto 
26.09.2022, dated 27.11.2021)

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 2

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

Yes

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b) 09-09-2021 20-11-2021 24-02-2022 26-09-2022
(c) 09-09-2020

(II)

27.08.2021 28.09.2021 20.10.2021 16.11.2021 17.12.2021

(a) 33.93% 33.93% 33.93% 36.30% 36.98%

(b) 33.12% 33.12% 33.12% 34.85% 34.85%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(16.11.2021)

Target given in last 
meeting

(16.11.2021)

Achievement on 
date of Meeting 

(17.12.2021)
Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

As per submitted Work 
Program November 
2021  Target.

(i) Earthwork/Formation Cutting Rm 1003 0
(ii) Subgrade Rm 1003 0
(iii) GSBC/TSBC Rm 1003 0
(iv) WMM/DLC Rm 1003 0
(v) DBM Rm
(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos
C Major Bridges Nos

(i) Foundation Nos 126 Piles
63 Nos Pile work 

completed 
Nov: 6 Nos Pile
Dec: 6 Nos Pile

1 Nos Completed           
in Nov 2021                  

Nov: 11 Nos Pile
Dec: 12Nos Pile

(ii) Substructure Nos 17 Pile Cap
8 No Pile Cap 
Completed

Nov: 1 No Pier Shaft
Dec: 1 No Pier Shaft

0
Nov: 2 No Pier Shaft
Dec: 2 No Pier Shaft

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0
(ii) Retaining Walls (All Types) RM 2006 0

Project Name :- Page 2 of 2

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

17.12.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details
Fin. progress (%)

Date as per Extension of Time (EOT)

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Pramod Kumar

16.11.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Mr Rama Raju

Review Dated

Phy. progress (%)

Construction of Major Bridge over Middle Strait Creek between Km. 106.590 
to Km. 107.762 of NH-223 in the UT of A&N Islands 



(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(16.11.2021)

Target given in last 
meeting

(16.11.2021)

Achievement on 
date of Meeting 

(17.12.2021)
Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0
5 Soil Compactor Nos 1 2 0
6 Tipper+Dumper Nos 10 + 0
7 Crane Nos 2 1 0
8 Water Truck/Bowser Nos 8 0 0
9 Motor Grader Nos 1 1 0
10 Batching Plant CP-30 Nos 2 2 2
11 Transit Mixers Nos 4 3 0
12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 4280 -3850
2 Cement MT 150 580 -430

3 Steel MT 350 206 144

4 Bitumen MT 50 24 26
5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Material Details

Authority Engineer had to forward EOT as applicable based on relaxations of Covid - 19. The same was approved by RO. 
EOT provided till 26/09/2021.

 

Equipment

Others

Remarks



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

33.93%

D Representative of Contractor :- L
Financial Progress 
(%):-

33.09%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

Yes

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

07.04.2021 28.04.2021 10.05.2021 02.06.2021 23.06.2021

(a) 29.64% 29.64% 31.74% 32.22% 33.93%

(b) 27.38% 27.38% 27.38% 30.12% 33.09%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(02.06.2021)

Target given in 
last meeting
(02.06.2021)

Achievement on 
date of Meeting 
(23.06.2021)

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos 109 Piles
59 Nos Pile work 

completed 
6 Nos            (Total 
59 Nos Completed)                  

(ii) Substructure Nos 15 Pile Cap
8 No Pile Cap 
Completed

0

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Project Name :- Page 2 of 2
Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 

Mr Rama Raju

Review Dated

Phy. progress (%)

Fin. progress (%)

Date as per Extension of Time (EOT)

7.26 % Physical 
Progress should 

be achieved

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Sharita Mohan Das

02.06.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

23.06.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details



(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(02.06.2021)

Target given in 
last meeting
(02.06.2021)

Achievement on 
date of Meeting 
(23.06.2021)

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0

5 Soil Compactor Nos 1 2 0

6 Tipper+Dumper Nos 10 + 0

7 Crane Nos 2 1 0

8 Water Truck/Bowser Nos 8 0 0

9 Motor Grader Nos 1 1 0

10 Batching Plant CP-30 Nos 2 2 2

11 Transit Mixers Nos 4 3 0

12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 1726 -1296

2 Cement MT 150 153.9 -3.9

3 Steel MT 350 187 163

4 Bitumen MT 50 24 26

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Remarks

Material Details

 

Equipment

Others



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

37.39%

D Representative of Contractor :- L
Financial Progress 
(%):-

34.85%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

26-09-2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

1st EOT (upto 26.09.2022)

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 2

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

Yes

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 19-12-2019 14-10-2020 02-05-2021 02-01-2022
(b) 09-09-2021 20-11-2021 24-02-2022 26-09-2022
(c) 09-09-2021 20.11.2021

(II)

27.08.2021 28.09.2021 20.10.2021 16.11.2021 23.12.2021

(a) 33.93% 33.93% 33.93% 36.30% 37.39%

(b) 33.12% 33.12% 33.12% 34.85% 34.85%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(16.11.2021)

Target given in last 
meeting

(16.11.2021)

Achievement on 
date of Meeting 

(22.12.2021)
Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

As per submitted 
Work Program 

November 2021  
Target.

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos 126 Piles
63 Nos Pile work 

completed 
12 Nos Pile

3 Nos Completed 
(Total = 66 Nos)                            

 12 Nos Pile

(ii) Substructure Nos 17 Pile Cap
8 No Pile Cap 
Completed

2 No Pier Shaft 0 4 Nos Pier Shaft

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Project Name :- Page 2 of 2

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

23.12.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details
Fin. progress (%)

Date as per Extension of Time (EOT)

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Pramod Kumar

16.11.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Mr Rama Raju

Review Dated

Phy. progress (%)

Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 



(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(16.11.2021)

Target given in last 
meeting

(16.11.2021)

Achievement on 
date of Meeting 

(22.12.2021)
Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0

5 Soil Compactor Nos 1 2 0

6 Tipper+Dumper Nos 10 + 0

7 Crane Nos 2 1 0

8 Water Truck/Bowser Nos 8 0 0

9 Motor Grader Nos 1 1 0

10 Batching Plant CP-30 Nos 2 2 2

11 Transit Mixers Nos 4 3 0

12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 4280 -3850

2 Cement MT 150 580 -430

3 Steel MT 350 206 144

4 Bitumen MT 50 24 26

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Material Details

 

Equipment

Others

Remarks



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

27.38%

D Representative of Contractor :- L
Financial Progress 
(%):-

26.11%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

No

P No of Shifts 2

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

No

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

24.11.2020 15.12.2020 13.01.2021 23.02.2021 24.02.2021

(a) 16.80% 17.22% 23.43% 26.95% 27.38%

(b) 15.53% 16.80% 20.32% 20.32% 26.11%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(03.02.2021)

Target given in 
last meeting
(03.02.2021)

Achievement on 
date of Meeting 

24.02.2021)
Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0
(ii) Subgrade Rm 1003 0
(iii) GSBC/TSBC Rm 1003 0
(iv) WMM/DLC Rm 1003 0
(v) DBM Rm
(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos
C Major Bridges Nos

(i) Foundation Nos 109 Piles
47 Nos Pile work 

completed 
1 No Pile completed

(ii) Substructure Nos 15 Pile Cap
6 No Pile Cap 
Completed

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0
(ii) Retaining Walls (All Types) RM 2006 0

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

24.02.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details
Fin. progress (%)

Date as per Extension of Time (EOT)

7.26 % Physical Progress should 
be achieved

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Ravindra Kr Mishra

03.02.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Mr Rama Raju

Review Dated

Phy. progress (%)



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(03.02.2021)

Target given in 
last meeting
(03.02.2021)

Achievement on 
date of Meeting 

24.02.2021)
Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0
5 Soil Compactor Nos 1 2 0
6 Tipper+Dumper Nos 10 + 0
7 Crane Nos 2 1 0
8 Water Truck/Bowser Nos 8 0 0
9 Motor Grader Nos 1 1 0
10 Batching Plant CP-30 Nos 2 2 2
11 Transit Mixers Nos 4 3 0
12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 189.117 240.883
2 Cement MT 150 7.8 142.2

3 Steel MT 350 80.5 269.5

4 Bitumen MT 50 24 26
5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Material Details

17.03.2021 (11.00 hour)

1.MD directed the EPC Contractor to work as per work programme submitted in 1st Conciliation Meeting.
2.Contractor informed MD, NHIDCL that epoxy coated steel was used which is better than CR Steel and Costlier 
than CR Steel. MD, NHIDCL directed EPC Contractor to use only CR Steel.

 

Equipment

Others

Remarks

Non CRS

Non CRS

Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

33.93%

D Representative of Contractor :- L
Financial Progress 
(%):-

33.12%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

Yes

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

02.06.2021 23.06.2021 14.07.2021 06.08.2021 27.08.2021

(a) 32.22% 33.93% 33.93% 33.93% 33.93%

(b) 30.12% 33.09% 33.09% 33.09% 33.12%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(06.08.2021)

Target given in 
last meeting
(06.08.2021)

Achievement on 
date of Meeting 
(27.08.2021)

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos 109 Piles
59 Nos Pile work 

completed 
0 Nos            (Total 
59 Nos Completed)                  

(ii) Substructure Nos 15 Pile Cap
8 No Pile Cap 
Completed

0

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Project Name :- Page 2 of 2
Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 

Mr Rama Raju

Review Dated

Phy. progress (%)

Fin. progress (%)

Date as per Extension of Time (EOT)

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Pramod Kumar

06.08.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

27.08.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details



(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(06.08.2021)

Target given in 
last meeting
(06.08.2021)

Achievement on 
date of Meeting 
(27.08.2021)

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0

5 Soil Compactor Nos 1 2 0

6 Tipper+Dumper Nos 10 + 0

7 Crane Nos 2 1 0

8 Water Truck/Bowser Nos 8 0 0

9 Motor Grader Nos 1 1 0

10 Batching Plant CP-30 Nos 2 2 2

11 Transit Mixers Nos 4 3 0

12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 1600 -1170

2 Cement MT 150 130 20

3 Steel MT 350 197 153

4 Bitumen MT 50 24 26

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Remarks

Material Details

 

Equipment

Others



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 202.909 Cr

B Date of Review Meeting :- J Appointed Date:- 26.04.2017

C Name of the Contractor :- K
Physical Progress 
(%):-

92.14%

D Representative of Contractor :- L
Financial Progress 
(%):-

90.25%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

23.09.2020 (EOT up to 
22.03.2021)

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

Yes

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

Yes

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

No

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 11-04-2018 05-02-2019 24-08-2019 25-04-2020
(b) 22.03.2021
(c) 11-04-2018 20-12-2018 24-08-2019
(II)

13.01.2021 03.02.2021 24.02.2021 07.04.2021 28.04.2021
(a) 85.69% 87.06% 88.98% 90.30% 92.14%
(b) 83.40% 86.36% 86.36% 89.87% 90.25%
(III)

Sl No Description/Item Unit
Total Scope of 

Work
Completed Work 
upto last meeting 

Target given in 
last meeting

Achievement on 
date of Meeting Target for next meeting

07.04.2021 07.04.2021 28.04.2021

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Km 0.43
(ii) Subgrade Km 0.43
(iii) GSBC/TSBC Km 0.43
(iv) WMM/DLC Km 0.43
(vi) BC/PQC Km 0.43

B Culverts (New + Reconstruction) Nos
C Major Bridges Nos
C Major Bridges Nos

(i) Foundation Nos 18 18
(ii) Substructure Nos 18 18

(iii) Superstructure (60 m per span) Span 17 14

2 Span Launching 
Completed and 1 
span Lanching  is in 
progress(Total= 16 
Span Completed)

(iv) Crash Barrier RM 2040 1440 ( 12 Span)
120 Rm Completed 
(Total =1560RM- 13 

nos Span Completed)

H Other Enginering works
(i) Lined Drain RM
(ii) Retaining Walls (All Types) RM
(iii) Breast Wall (All Types) RM

(iv) Slope Stabilization/Protection work SM

H
Hindrance free available ROW as on 

date
:- 1.45 Km out of 1.45 Km (100%)
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National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Humphrey Strait Creek between 
Km.129.420 to Km. 130.600 of NH-
223 (New No. NH-4) in the UT of A&N 
Islands 

28.04.2021

M/s. MBZ-RDS (JV) 

Review Dated

Mr.Mayank Goyal

M/s Eptisa Servicios De Ingenieria 
S.L.

R.K.Chaoudhary

07.04.2021

Status of Project Milestones & Percentage
Due Date as per Conntract Agreement

Date as per Extension of Time (EOT)

Date on which Milestone achieved

Progress of Work (Since last 4 review meetings)

Phy. progress (%)

Fin. progress (%)

Construction Progress Details

6% Physical 
Progress should 

be achieved   
(Against Which 

1.84% is 
Achieved )  

NIL

NIL
NIL
NIL

NIL



Project Name :- Page 2 of 2

(III)

Sl No Equipment details Unit Required

Deployed as on 
last date of 

meeting

Target 
Deployment 
given in last 

meeting

Achievement on 
date of meeting

Target for next meeting

07.04.2021 07.04.2021 28.04.2021

1
Excavators (All types including 
loaders)

Nos 2 2 2

2 Stone Crusher Nos 0 0 0
3 HMP Nos 0 0 0

4 Concrete Mixers (Ready Mix Plant) Nos 2 2 2

5 WMM Plant Nos 0 0 0
6 Road Roller (Static/Vibratory) Nos 1 1 1
7 Soil Compactor Nos 0 0 0
8 Tipper+Dumper Nos 11 11 11
9 Crane Nos 3 3 3
10 Water Truck/Bowser Nos 1 1 1
11 Motor Grader Nos 0 0 0
12 Paver Nos 0 0 0
13 Transit Mixers Nos 3 3 3

(IV)

Sl No Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 5000 1628.00 3372.00
2 Cement MT 50 18.55 31.45
3 Steel MT 20 30.00 -10.00
4 Bitumen MT 50 14.00 36.00
5 Diesel KL 10 8.61 1.39

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Remarks

Construction of Major Bridge over Humphrey Strait Creek between 
Km.129.420 to Km. 130.600 of NH-223 (New No. NH-4) in the UT of 
A&N Islands 

Equipment

Material Details

1. MD, NHIDCL appreciated the progress of the bridge work.
2. The EPC Contractor informed MD, NHIDCL that all span will be launched by 1st week of April, 2021 and Bridge 
will be ready for inauguration by 15th June, 2021 

It was also explained to the Contractor that if he fails to meet the given Target, a lump sum penalty of suitable amount will be levied, which will 
be non refundable and for which no separate showcause notice will be issued.

Others



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

29.64%

D Representative of Contractor :- L
Financial Progress 
(%):-

27.38%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 2

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

NO

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

13.01.2021 23.02.2021 24.02.2021 07.04.2021 03.05.2021

(a) 23.43% 26.95% 27.38% 29.64% 29.64%

(b) 20.32% 20.32% 26.11% 27.38% 27.38%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(07.04.2021)

Target given in 
last meeting
(07.04.2021)

Achievement on 
date of Meeting 

03.05.2021
Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0
(ii) Subgrade Rm 1003 0
(iii) GSBC/TSBC Rm 1003 0
(iv) WMM/DLC Rm 1003 0
(v) DBM Rm
(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos
C Major Bridges Nos

(i) Foundation Nos 109 Piles
48 Nos Pile work 

completed 

(ii) Substructure Nos 15 Pile Cap
6 No Pile Cap 
Completed

2 Nos Completed 

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0
(ii) Retaining Walls (All Types) RM 2006 0

Mr Rama Raju

Review Dated

Phy. progress (%)

Fin. progress (%)

Date as per Extension of Time (EOT)

7.26 % Physical 
Progress should 

be achieved

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Ravindra Kr Mishra

07.04.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

03.05.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(07.04.2021)

Target given in 
last meeting
(07.04.2021)

Achievement on 
date of Meeting 

03.05.2021
Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0
5 Soil Compactor Nos 1 2 0
6 Tipper+Dumper Nos 10 + 0
7 Crane Nos 2 1 0
8 Water Truck/Bowser Nos 8 0 0
9 Motor Grader Nos 1 1 0

10 Batching Plant CP-30 Nos 2 2 2
11 Transit Mixers Nos 4 3 0
12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 1594 -1164

2 Cement MT 150 6213 -6063

3 Steel SAIL MT 350 58 292

Steel OTHER MT 160

4 Bitumen MT 50 24 26

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Material Details

 

Equipment

Others

Remarks

Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 



A Name of the Project & Length :- I
Contract Amount (in Cr) 
:-

Rs. 259 Cr
(After COS Rs. 190.70 Cr)

B Date of Review Meeting :- J Appointed Date:- 05.12.2017

C Name of the Contractor :- K Physical Progress (%):- 65.79%

D Representative of Contractor :- L Financial Progress (%):- 61.15%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

04-12-2019 (EoT upto 
04.03.2021)

F Representative of Authority Engineer :- N Any EOT given (Yes/No):- Yes 

G Date of Last Review Meeting Held :- O Any COS given (Yes/No)
Yes 

(Negative Side Rs. 68.1 Cr.)

P No of Shifts 2

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

No

(I) I (10%) II (35%) III (60%) IV (100%)

(a) 04-04-2018 31-10-2018 29-05-2019 05-12-2019

(b)

(c) 27.11.2019 21.09.2020 Not achieved Not achieved 
(II)

13.01.2021 03.02.2021 24.02.2021 07.04.2021 28.04.2021

(a) 46.71% 50.40% 54.16% 63.07% 65.79%

(b) 44.24% 49.03% 51.97% 61.15% 61.15%

(III)

Sno Description/Item Unit
Total Scope of 

Work
Completed Work upto 

last meeting 

Target given in 
last meeting

Achievement on date of 
Meeting Target for next meeting

07.04.2021 07.04.2021 28.04.2021

A
Pavement works 
(Existing+Realignment+Bypass)

(i)
Earthwork/Formation Cutting (upto 
subgrade)

Km 55.465 48.760
5.40 km                                                              

(Total = 54.16 km)

(iii)
 CTSB/RAP /Chemical Stabalisation  
work (Additive)(5.82)

Km 55.465 47.821
3.35 km                    

(Total =51.171 km)

(iv) BC Km 55.465 17.6
0.00 km                      

(Total = 17.600 km)

B Culverts (New + Reconstruction) Nos 286 279

0 No                           
(Total = 279 Nos 

completed) 4 Nos Box 
Culvert is in progress

C
Minor Bridges (Re-
construction/widened)

Nos
12 5 nos Minor bridge 

Completed

0 nos (Total =05 Nos 
Minor Bridge Completed) 
2 Nos bridge is in progress

H Other Enginering works

(i) Earthan Lined RM 15018 5000
0 Rm   (Total =5000 Rm 

Completed)
(ii) Lined  Earthan 2715 0 0

(iii) Retaining Walls (All Types) RM 5040 1269
61 Mtr.(Total = 1330 Mtr 

Completed)
(iv) Breast Wall (All Types) RM 2715 0 0

9

H
Hindrance free available ROW as on 
date

:- 55.465 Km out of 55.465 Km (100%)

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi

Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL

 Rehabilitation and up-gradation of 
section from Km 242.0 to 298.0  of NH-223 
(New NH-4). (Package-II) to 2-lane with 
hard shoulder in the UT of A&N Islands 
,(Project length  55.45km.)

28.04.2021

M/s Vasishta Mantena NH JV

Progress of Work (Since last 4 review meetings)

Mr. Praveen Mantena

M/s Eptisa Servicios De Ingenieria S.L.

R.K.Chaoudhary

07.04.2021

Status of Project Milestones & Percentage

Due Date as per Contract Agreement

Date as per Extension of Time (EOT) (1st EoT upto 04.03.2021 approved on 29.09.2020 )

Date on which Milestone achieved

Review Dated

Phy. progress (%)
Fin. progress (%)

Construction Progress Details

18.50 % Physical 
Progress should 

be achieved 
(Against Which 

2.72 % is 
Achieved)   



Project Name :-

(III) Equipment

Sno Equipment details Unit Required
Deployed as on last date 

of meeting

Target 
Deployment given 

in last meeting

Achievement on 
date of meeting

Target for next meeting

07.04.2021 07.04.2021 28.04.2021

1
Excavators (All types including 
loaders)

Nos 5 5 5

2 Stone Crusher Nos

3 HMP Nos 1 1 1  

4 Concrete Batching Plant Nos 1 1 1
5 CTSB/ RAP Plant Nos 1 1 1

6 Road Roller (Static/Vibratory) Nos 3 3 3
7 Soil Compactor Nos 3 3 3

8 Tipper+Dumper Nos 12 12 12

9 Crane Nos 1 1 1

10 Water Truck/Bowser Nos 2 2 2
11 Hume pipe Manufacturing unit Nos 1 1 1

12 Rock Breaker Nos 1 1 1
13 Transit Mixers Nos 3 3 3

14 Quality Control Lab Nos

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at site 2 
days before the Review 

meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 5000 2959 2041

2 Cement MT 50 1250 -1200

3 Steel MT 20 55 -35

4 Bitumen MT 50 170 -120

5 Diesel KL 10 12 -2

6 Chemical MT 10 24 -14

6
(V) Others
1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

 Rehabilitation and up-gradation of section from Km 242.0 to 298.0  of NH-223 (New 
NH-4). (Package-II) to 2-lane with hard shoulder in the UT of A&N Islands ,(Project 
length  55.45km.)

Equipment details

Material Details

Remarks

24MT has reached at Port Blair

Staging and Shuttering

1. The Contractor requested MD, NHIDCL that 69 kms stabilization work is balance in Package II, III & IV. Therefore, 
completion period of balance chemical stabilization work grant upto April, 2021. MD, NHIDCL asked the Contractor to 
complete the balance work of chemical stabilization by March, 2021 otherwise they will be put on negative list. 
2. MD directed the EPC Contractor to work as per work programme submitted in 1st Conciliation Meeting.

It was also explained to the Contractor that if he fails to meet the given Target, a lump sum penalty of suitable amount will be levied, which will be non refundable and for 
which no separate showcause notice will be issued.



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 298 Cr (awarded)/ 
After COS-1st : Rs. 265.96 Cr     
After COS -2nd  Rs. 248.277 Cr

B Date of Review Meeting :- J Appointed Date:- 04.09.2018

C Name of the Contractor :- K
Physical Progress 
(%):-

34.98%

D Representative of Contractor :- L
Financial Progress 
(%):-

26.43%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.09.2020

F
Representative of Authority 
Engineer

:- N
Any EOT given 
(Yes/No):-

Yes 

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

Yes (Rs. 49.772 Crore negative 
variation due to reduction in the 

carriageway width) 

P No of Shifts 2

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

No

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 01-01-2019 30-07-2019 25-02-2020 02-09-2020
(b)

(c) 18.07.2020 Not Achieved Not Achieved Not Achieved 

(II)

13.01.2021 03.02.2021 24.02.2021 07.04.2021 03.05.2021

(a) 20.43% 23.25% 25.46% 31.89% 35.00%

(b) 16.95% 18.96% 18.97% 25.11% 26.43%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(07.04.2021)

Target given in last meeting
(07.04.2021)

Achievement on 
date of Meeting 

03.05.2021
Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i)
Earthwork/Formation Cutting (up 
to Top of subgrade)

Km 54.362 43.73
2.94

 (Total = 46.670)

(ii)  CTSB*/Soil stabilisation Km 54.362 5.56

(iii) CTB*/RBI/Zaydex Km 33.169

(iv) *RAP Km 4.590

(v) BC Km 54.362 1.97

B Culverts (New + Reconstruction) Nos 175

 Total 108 Nos 
Precast Segment 

Casted  Completed 
( 84 Nos Segment 
mobilized at site)

0

C Major Bridges (Repair) Nos 1 (80.52 mtr) 0

D
Minor Bridges (Two 
reconstruction & Six Widening of 
existing bridge)

Nos 8 (184 mtr) 0

H Other Enginering works
(i) Lined Drain/Unlined Drain RM 50443 8500 0
(ii) Retaining Walls (All Types) RM 9324 0 0

(iii) Breast Wall (All Types) RM 5130 0 0
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National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Rehabilitation and up-gradation of 
section from Km 107.760 to Km 
129.445, Km 130.600 to Km 138 & Km 
155.00 to Km 181.0 (Package-III) in 
the UT of A&N Islands (Total length 
54.362km)

03.05.2021

Phy. progress (%)

Fin. progress (%)

M/s Mantena Vasishta Strait JV

Mr. Rama Raju

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Ravindra Kr Mishra

07.04.2021

Status of Project Milestones & Percentage

Date as per Extension of Time (EOT)

Construction Progress Details

4.490
(Total = 42.249)54.362

18.64 % Physical Progress 
should be achieved

H
Hindrance free available ROW as 

on date
:- 54.712 Km out of 54.712 Km (100%)

Review Dated

EoT Recommended  331 Days by AE 
Due Date as per Conntract Agreement

Date on which Milestone achieved

Progress of Work (Since last 4 review meetings)



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(07.04.2021)

Target given in last meeting
(07.04.2021)

Achievement on 
date of Meeting 

03.05.2021
Target for next meeting

1
Excavators (All types including 
loaders)

Nos 5 2 4

2 Stone Crusher Nos 1 1

3 Concrete Mixers (Ready Mix Plant) Nos 1 0

4 WMM Plant Nos 1 2
5 Road Roller (Static/Vibratory) Nos 2 1
6 Soil Compactor Nos 6 4
7 Tipper+Dumper Nos 12 10
8 Crane Nos 2 2
9 Water Truck/Bowser Nos 4 4
10 Motor Grader Nos 2 1
11 Paver Nos 2 1
12 Transit Mixers Nos 3 1
13 Writgen Nos 1 1
14 HMP Nos 1 1
15 Ajax Flory Nos 1 1
16 PTR Roller Nos 1 1
17 DG Sets 125 KVA Nos 2 2

Cement Sspreader Nos 1 1
(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 5000 342 4658
2 Cement MT 2400 2521.5 -121.5
3 Steel MT 20 263.45 -243.45
4 Bitumen MT 135 40.2 94.8
5 Diesel KL 10 10 0
6 Chemical stabilization MT 1200 10 1190
7 Zycoband Lts 12140 0 12140
8 Staging and Shuttering Sets

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Material Details

Others

Rehabilitation and up-gradation of section from Km 107.760 to Km 129.445, Km 
130.600 to Km 138 & Km 155.00 to Km 181.0 (Package-III) in the UT of A&N 
Islands (Total length 54.362km)

Equipment

 

1.The Contractor requested MD, NHIDCL that 69 kms stabilization work is balance in Package II, III & IV. Therefore, 
completion period of balance chemical stabilization work grant upto April, 2021. MD, NHIDCL asked the Contractor to 
complete the balance work of chemical stabilization by March, 2021 otherwise they will be put on negative list. 
2.MD directed the EPC Contractor to work as per work programme submitted in 1st Conciliation Meeting.

Remarks



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 174 Cr (awarded) 
(After COS-1st Rs. 152.49 Cr) 
(After COS-2nd Rs. 148.60 Cr)

B Date of Review Meeting :- J Appointed Date:- 04.09.2018

C Name of the Contractor :- K Physical Progress (%):- 50.52%

D Representative of Contractor :- L
Financial Progress 
(%):-

46.67%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

03.09.2020

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

Yes

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

Yes (Rs. 25.40 Crore on 
negative variation) 

P No of Shifts 2

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

No

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 01-01-2019 30-07-2019 25-02-2020 02-09-2020
(b)

(c) 02.03.2020 Not Achieved Not Achieved Not Achieved 

(II)

13.01.2021 03.02.2021 24.02.2021 07.04.2021 03.05.2021

(a) 32.15% 34.81% 37.09% 47.82% 50.52%

(b) 28.71% 31.38% 31.38% 44.77% 46.67%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work upto 
last meeting 
(07.04.2021)

Target given in last 
meeting

(07.04.2021)

Achievement on date 
of Meeting 
03.05.2021

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i)
Earthwork/Formation Cutting upto top 
of subgrade 

Km 33.157 22.367
2.027

(Total = 24.394

(ii)  CTSB*/Soil stabilisation Km 33.157

(iii) CTB* Km 33.157

(iv) BC Km 33.157 2.755

B Culverts (New ) Nos 120
96 complete & 8 no in 

progress
0

D
Minor Bridges
(1 Reconstruction & 2 Widening)

Nos
3 

(Total length 
119.1 mtr)

9 Nos RCC Girder 
Completed , 30 No. 

Piling complete and 1 
No Pile Cap Completed

0

(iv) Approaches RM
H Other Enginering works

(i) Lined Drain RM 32589 15723 0
(ii) Retaining Walls (All Types) RM 2278 459 0

(iii) Breast Wall (All Types) RM 1070 0 0

21.287
2.999

(Total = 24.286)

Review Dated

Phy. progress (%)

Fin. progress (%)

07.04.2021

Status of Project Milestones & Percentage

15.73 % Physical 
Progress should be 

achieved

EoT Recommended  156 Days by AE 
Due Date as per Conntract Agreement

Date on which Milestone achieved

Construction Progress Details

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Rehabilitation and up-gradation of 
section from Km 206.00 to Km 242.00 
(Nimbutala to Austin Creek) of NH-223 
(New NH-4) (Package-IV) in the UT of 
A&N Islands (Total length = 33.157 km)

03.05.2021

M/s Vasishta Construction Pvt.Ltd

H
Hindrance free available ROW as on 

date
:- 33.405 Km out of 33.405 Km (100%)

Progress of Work (Since last 4 review meetings)

Date as per Extension of Time (EOT)

Mr.Rama Raju

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt ltd

Mr. Ravindra Kr Mishra



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work upto 

last meeting 
(07.04.2021)

Target given in last 
meeting

(07.04.2021)

Achievement on date 
of Meeting 
03.05.2021

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 5 5

2 Stone Crusher Nos 1 1
3 HMP Nos 1 1

4 Concrete Mixers (Ready Mix Plant) Nos 1 1

5 Road Roller (Static/Vibratory) Nos 2 2
6 Soil Compactor Nos 2 2
7 Tipper+Dumper Nos 10 10
8 Crane Nos 1 1
9 Water Truck/Bowser Nos 2 2
10 Motor Grader Nos 2 2
11 Paver Nos 1 1
12 Transit Mixers Nos 2 2
13 Cement spreader Nos 1 1
14 Shoe shabe roller Nos 1 1

15 Writgen Nos 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at site 
2 days before the 

Review meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 11760 1627 10133
2 Cement MT 4005 4170 -165
3 Steel MT 100 35.26 64.74
4 Bitumen MT 50 183 -133
5 Diesel KL 10 10 0
6 RBI MT 50 2058 -2008
7 Staging and Shuttering Sets

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Others
 

1.The Contractor requested MD, NHIDCL that 69 kms stabilization work is balance in Package II, III & IV. Therefore, 
completion period of balance chemical stabilization work grant upto April, 2021. MD, NHIDCL asked the Contractor to 
complete the balance work of chemical stabilization by March, 2021 otherwise they will be put on negative list. 
2.MD directed the EPC Contractor to work as per work programme submitted in 1st Conciliation Meeting.

Rehabilitation and up-gradation of section from Km 206.00 to Km 242.00 
(Nimbutala to Austin Creek) of NH-223 (New NH-4) (Package-IV) in the UT of 
A&N Islands (Total length = 33.157 km)

Equipment

Material Details

Remarks



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 22.6 Cr

B Date of Review Meeting :- J Appointed Date:- 01.04.2019

C Name of the Contractor :- K Physical Progress (%):- 99.50%

D Representative of Contractor :- L Financial Progress (%):- 99.19%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

31.07.2020

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

Yes 

G Date of Last Review Meeting Held :- O Any COS given (Yes/No) No

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ MS 
Project) :-

No

(I) I (10%) II (35 %) III (60%) IV (100%)
(a) 27-09-2019 26-11-2019 25-01-2020 30-03-2020
(b)

(c) 05.03.2020 30.05.2020 10.10.2020 Not Achieved 

(II)

13.01.2021 03.02.2021 24.04.2021 07.04.2021 03.05.2021

(a) 82.41% 83.52% 86.34% 97.06% 99.50%

(b) 78.09% 81.96% 81.96% 91.50% 99.19%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last 
meeting 

(07.04.2021)

Target given in last 
meeting

(07.04.2021)

Achievement on date of 
Meeting 

03.05.2021
Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

 

(i)
Earthwork/Formation Cutting upto top 
of subgrade 

Km 12 12

(ii) GSBC/TSBC/ CTSB* Km 12 12 0

(iii) WMM/DLC/ CTB* Km 12 12 0

(iv) Hard Shoulder Km 12 8.5
2.5 KM

(Total = 11 KM)

(v) BC Km 12 12 0

B
Culverts (New + Reconstruction) (51 
Repair only+ 3 new)

Nos 54 54 0

C Major Bridges Nos

D Minor Bridges (Repair Only) Nos 4 4

H Other Enginering works

(i) Lined Drain (RRM) RM 4000 3000 100 (Total 4000)
(ii) Retaining Walls (All Types) RM 2000 0 0
(iii) Breast Wall (All Types) RM 2000 0 0
(v) Unlined Drains RM 20000 0 4000

(vi) Traffic Sign Nos 12 6
5

(Total = 11 km)

(vii) Metal Beam Crash Barrier RM 4000 3800
200

(Total =4000)

(viii) Junctions Nos 15 13 2

(ix)
Pre mix carpeting with sea coat for 
filling of pot holes and repair

RM 12000 12000 0

NIL

Balance 13.66 % Physical 
Progress should be 

achieved 

Status of Project Milestones & Percentage
Due Date as per Conntract Agreement

Date as per Extension of Time (EOT)

Date on which Milestone achieved

Construction Progress Details

1st EoT Granted upto 31.07.2020 , 2nd EoT Reviewd and Recommended by AE

Review Dated

Phy. progress (%)

Fin. progress (%)

Progress of Work (Since last 4 review meetings)

H
Hindrance free available ROW as on 

date
:- 12 Km out of 12 Km (100%)

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Rehabilitation of Km 0.00 to Km 
12.00 section in Andaman Trunk 
Road of NH-4 to Intermediate lane 
with hard shoulder (Total Length 
12.00 km) on EPC Mode (Package-
V) in the UT of A&N Islands 

03.05.2021

M/s Mohan Mutha Exports Pvt Ltd

Mr. Ravi Kaniappan (GM)

M/s Yogma Engineering Company 
Ltd association with Techniko 
Consultancy Services Pvt ltd

Mr. Ravindra Kr Mishra

07.04.2021



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required

Completed Work 
upto last 
meeting 

(07.04.2021)

Target given in last 
meeting

(07.04.2021)

Achievement on date of 
Meeting 

03.05.2021
Target for next meeting

1
Excavators (All types including 
loaders)

Nos 4 2

2 Stone Crusher Nos 1 1
3 HMP Nos 1 1

4 Concrete Mixers (Ready Mix Plant) Nos 1 1

5 WMM Plant Nos
6 Road Roller (Static/Vibratory) Nos 1 1
7 Soil Compactor Nos 2 2
8 Tipper+Dumper Nos 11 5
9 Crane Nos
10 Water Truck/Bowser Nos 2 2
11 Motor Grader Nos 1 1
12 Paver Nos 1 1
13 Transit Mixers Nos 2 2

(IV)

Sr no Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available 
at site 2 days 

before the 
Review meeting 

(B)

Deficient 
(A)-(B)

1 Aggregate MT 5000 500 4500
2 Cement MT 50 7 43
3 Steel MT 20 3 17
4 Bitumen MT 50 2 48
5 Diesel KL 10 8 2
6 Staging and Shuttering Sets

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Others

 

1.MD, NHIDCL directed the EPC contractor to complete the work by 31.03.2021 otherwise he will be put on black list.
2.EPC Contractor informed MD, NHIDCL that RE Wall & Breast Wall was not required as per site condition. MD, NHIDCL 
asked ED(P) and Team Leader to resolve the issue.

Rehabilitation of Km 0.00 to Km 12.00 section in Andaman Trunk Road of NH-4 
to Intermediate lane with hard shoulder (Total Length 12.00 km) on EPC Mode 
(Package-V) in the UT of A&N Islands 

Material Details

Equipment

Remarks



A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 37.67 Cr

B Date of Review Meeting :- J Appointed Date:- 01.04.2019

C Name of the Contractor :- K Physical Progress (%):- 88.06%

D Representative of Contractor :- L
Financial Progress 
(%):-

84.24%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

01.04.2020 after EOT 
11.01.2021

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

No 

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

No

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

No

(I) I (10%) II (35 %) III (60%) IV (100%)
(a) 30-05-2019 29-07-2019 26-12-2019 30-03-2020
(b)

(c) 21.08.2020 30.12.2020 11.03.2021 Not Achieved 

(II)

13.01.2021 03.02.2021 24.02.2021 07.04.2021 03.05.2021

(a) 51.21% 55.05% 62.83% 81.78% 88.06%

(b) 45.66% 49.95% 57.83% 75.37% 84.24%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work upto 
last meeting 
(07.04.2021)

Target given in last 
meeting

(07.04.2021)

Achievement on date 
of Meeting 
03.05.2021

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i)
Earthwork/Formation Cutting upto top 
of subgrade 

Km 14.2 14 0

(ii) GSBC/TSBC/ CTSB* Km 14.2 14 0

(iii) WMM/DLC/ CTB* Km 14.2 13.9
0.10

 (Total 14.00 Km)
(iv) Hard Shoulder Km 14.2 0 14.65

(v) BC Km 14.2 3.745
9.140

 (Total = 12.885 km)

B Culverts (New + Reconstruction) Nos
52 (37 NEW + 15 

Repair)

(Total 9 No.) Repair, 
total 24 nos New 

completed.

12 Nos New and 6 Nos 
Repairng Competed 

(Total = 51 )

C Minor Bridges (Repair)* Nos 1
Repair  work is in 

progress
1

D Other Enginering works
(i) Lined Drain RM 1965 0 560

(ii) Retaining Walls (All Types) RM 1500 0 1050

(iii) Breast Wall (All Types) RM 200 0 0

Balance work should be 
completed 

Status of Project Milestones & Percentage
Due Date as per Conntract Agreement

Date as per Extension of Time (EOT)

Date on which Milestone achieved

Construction Progress Details

Progress of Work (Since last 4 review meetings)

(1st EoT recommended upto 11.01.2021 ) (Revised EoT submitted by EPC Contractor dated 10.09.2020)

Review Dated

Phy. progress (%)

Fin. progress (%)

M/s Mohan Mutha Exports Pvt Ltd

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Rehabilitation of section from Km 45.00 
to Km 59.20 of NH-4 to Intermediate lane 
with hard shoulder (Total Length 14.10) 
on EPC Mode (Package-VI) in the UT of 
A&N Islands 

03.05.2021

Mr. Ravi Kaniappan (GM)

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt ltd

Mr. Ravindra Kr Mishra

07.04.2021

H
Hindrance free available ROW as on 

date
:- 14.2 Km out of 14.2 Km (100%)



Project Name :- Page 2 of 2

(III)

Sno Equipment details Unit Required
Completed Work upto 

last meeting 
(07.04.2021)

Target given in last 
meeting

(07.04.2021)

Achievement on date 
of Meeting 
03.05.2021

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 4

2 Transit Mixers Nos 1 1

3 Concrete Mixers (Ready Mix Plant) Nos 1 1

4 Road Roller (Static/Vibratory) Nos 1 1
5 Soil Compactor Nos 1 1
6 Tipper+Dumper Nos 10 10
7 Water Truck/Bowser Nos 2 2
8 Motor Grader Nos 1 1
9 Paver Nos 1 1
10 HMP Nos 1 1
11 Writgen Nos 1 0
12 JCB Nos 1 1

Ajay Flory Nos 1 1

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at site 
2 days before the 

Review meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 5000 4500 500
2 Cement MT 200 220 -20
3 Steel MT 20 15 5

4 Bitumen MT 50 18 32

5 Diesel KL 10 10 0
6 Staging and Shuttering Sets

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Rehabilitation of section from Km 45.00 to Km 59.20 of NH-4 to Intermediate 
lane with hard shoulder (Total Length 14.10) on EPC Mode (Package-VI) in the 
UT of A&N Islands 

Equipment

Material Details

Remarks

Others
 

1.MD, NHIDCL directed the EPC contractor to complete the work by 31.03.2021 otherwise he will be put on black list.











A Name of the Project & Length :- I
Contract Amount (in 
Cr):-

Rs. 170.4 Cr

B Date of Review Meeting :- J Appointed Date:- 03.01.2019

C Name of the Contractor :- K
Physical Progress 
(%):-

33.93%

D Representative of Contractor :- L
Financial Progress 
(%):-

33.12%

E Name of the Authority Engineer :- M
Sch./Ext Date of 
Completion      :-

02.01.2022

F Representative of Authority Engineer :- N
Any EOT given 
(Yes/No):-

NO

G Date of Last Review Meeting Held :- O
Any COS given 
(Yes/No)

NO

P No of Shifts 1

 Q
Work Programme 
submitted (Primavera/ 
MS Project) :-

Yes

(I) I (10%) II (35%) III (60%) IV (100%)
(a) 18-12-2019 13-10-2020 01-05-2021 01-01-2022
(b)

(c) 09-09-2020

(II)

23.06.2021 14.07.2021 06.08.2021 27.08.2021 28.09.2021

(a) 33.93% 33.93% 33.93% 33.93% 33.93%

(b) 33.09% 33.09% 33.09% 33.12% 33.12%

(III)

Sno Description/Item Unit
Total Scope of 

Work

Completed Work 
upto last meeting 

(27.08.2021)

Target given in 
last meeting
(27.08.2021)

Achievement on 
date of Meeting 
(28.09.2021)

Target for next meeting

A
Pavement works 
(Existing+Realignment+Bypass)

(i) Earthwork/Formation Cutting Rm 1003 0

(ii) Subgrade Rm 1003 0

(iii) GSBC/TSBC Rm 1003 0

(iv) WMM/DLC Rm 1003 0

(v) DBM Rm

(vi) BC/PQC Rm 1003 0

B Culverts (New + Reconstruction) Nos

C Major Bridges Nos

(i) Foundation Nos 109 Piles
59 Nos Pile work 

completed 
0 Nos            (Total 
59 Nos Completed)                  

(ii) Substructure Nos 15 Pile Cap
8 No Pile Cap 
Completed

0

(iii) Superstructure RM 960
(iv) Approaches RM

H Other Enginering works
(i) Lined Drain RM 2006 0

(ii) Retaining Walls (All Types) RM 2006 0

Project Name :- Page 2 of 2
Construction of Major Bridge over Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in the UT of A&N Islands 

Mr Rama Raju

Review Dated

Phy. progress (%)

Fin. progress (%)

Date as per Extension of Time (EOT)

M/s Yogma Engineering Company Ltd 
association with Techniko Consultancy 

Services Pvt Ltd

Mr. Pramod Kumar

27.08.2021

Date on which Milestone achieved

Due Date as per Conntract Agreement

Status of Project Milestones & Percentage

Page 1 of 2

National Highways & Infrastructure Development Corporation Limited,New Delhi
Minutes of review meeting held under the Chairmanship of Managing Director, NHIDCL at New Delhi

Construction of Major Bridge over 
Middle Strait Creek between Km. 
106.590 to Km. 107.762 of NH-223 in 
the UT of A&N Islands 

28.09.2021

H
Hindrance free available ROW as on 

date
:- 1.963 km out of 1.963 (100%)

Progress of Work (Since last 4 review meetings)

M/s Mantena Vasistha Bidge JV 

Construction Progress Details



(III)

Sno Equipment details Unit Required
Completed Work 
upto last meeting 

(27.08.2021)

Target given in 
last meeting
(27.08.2021)

Achievement on 
date of Meeting 
(28.09.2021)

Target for next meeting

1
Excavators (All types including 
loaders)

Nos 3 3 0

2 Stone Crusher Nos 1 0 0

3 Concrete Mixers (Ready Mix Plant) Nos 1 1 0

4 Road Roller (Static/Vibratory) Nos 1 0 0

5 Soil Compactor Nos 1 2 0

6 Tipper+Dumper Nos 10 + 0

7 Crane Nos 2 1 0

8 Water Truck/Bowser Nos 8 0 0

9 Motor Grader Nos 1 1 0

10 Batching Plant CP-30 Nos 2 2 2

11 Transit Mixers Nos 4 3 0

12 Gantry Nos 1 0
13 Rig Nos 1 1 0

Crawler Crane 1
14 Barges Nos 3 1 0

(IV)

Sno Material Details Unit

Buffer stock to 
be maintained 

at all times 
(A)

Stock Available at 
site 2 days before 

the Review 
meeting (B)

Deficient 
(A)-(B)

1 Aggregate MT 430 1600 -1170

2 Cement MT 150 130 20

3 Steel MT 350 197 153

4 Bitumen MT 50 24 26

5 Diesel KL 10 10 0

6 Staging and Shuttering Sets 0

(V)

1 Maintenance of Exisitng Road

2 Remarks, if any

3 Date of Next Review meeting

Signature of Contractor Technical Division 

Remarks

Material Details

EPC Contractor assured that launching of superstructure will be started in Feb, 2022 to which Director (T) agreed 
and directed EPC Contractor & AE to ensure designs are submitted and approved.

 

Equipment

Others




















