Minutes of Meeting on the Pre-Bid Conference against the NIB No. 259, dated
24.11.2017 on Implementation of ERP in NEEPCO

Venue: Conference Room No. 1, NEEPCO Corporate Office, Shillong

Date & Time: 19.12.2017 at 11:30 Hours

The Pre-Bid Conference was attended by NEEPCO's Officials, M/s PwC & NTPC, the
Consultant and the Review Consultant respectively of NEEPCO on the ERP
Implementation and prospective bidders as per attendance sheets attached.

At the onset, the Executive Director (IT), NEEPCO, welcomed all the participants
attending the Pre-Bid Conference, followed by a brief presentation by M/s PwC on the
RfP for the proposed ERP Implementation in NEEPCO.

The queries presented by the bidders were discussed and NEEPCO informed that the
clarifications to all the queries received from prospective bidders shall be uploaded in
NEEPCO’s portal and also in the e-procurement portal of the Corporation. On queries
received from M/s Oracle, relevant to Minimum Hardware Specifications, NEEPCO noted
and stated that Oracle’s input shall be duly examined and based on relevance the same
may be considered to incorporate provided the inputs are received by 20.12.2017.

The meeting ended with a vote of thanks to the Chair.
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