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Directors’ Report for the year 2004-05

To the Members,

Your Directars have pleasure in presenting the 297

Annual Repart of the Morth Eastern Electric Power

Carporation Limited, together with the statement of
Annual Accounts, Auditars’ Reporl and Review of
Accounts by the CAG far the vear ended 31 March
2005,

FINANCIAL PERFORMANCE

Your Compary surpassed all previous records in terms
of generation, wrnaver and profit during the vear 2004-
05. The Corporation achieved generation of 5195 MU
recording a growth of 25% over the prévious vear, The
Gross Revenue achieved was Rs 881 Bl crores in the
vear 20004-03 against previous vear's figure of Rs 768,28
crores recarding o growth of 14.78%. The sales income
for the year was Rs 798 97 crores in comparison 1o
previous vear's Rs. 67031 crores, recording o growth
of 19.1%%, For the yearended aon 31" March, 2003, the
Company earned a Profit befare tax of Bs. 205.97 crares
ggoinst previous year's ligure of Rs, 208,70 crore which
was inclusive of write back of interest on Gawt. of India
loan amounting to Rs, 9562 crores, while the Prafit
after tax amounts o Rs 19618 crares for the current
viear This could be achieved mainly due to increase ef
sales income and lowering of interest charges by means
of swapping high cost loans. !

Dretails of financial results are stated below:
(Rs. in Crores)

2004-05  2003-04
Gross Revenue 858181 765.28
Sales Income 798.97 670,31
Gross Margin 525 34 525,34
Pepreciation |47 24 141.45
Deterred Revenue Expenditure 580 2.30
Gross Protit 369,30 381,59
Interest and Finance Chorgas 163,33 | 73.4%
Prawision for Toxes Q79 10.52
Met Profit /[ Loss) 196,19 197.58

FOWER FOR PROSPERITY

SHESAS a0
Appropriations:
Transter to Bond
Redemption Reserve 31.54 8716
Proposed Dividend _
tincluding interim dividend) 30.00 2.00
Tax on Dividend 3.92 .64
Transfer to Gereral Reserve 130.00 4400

CIVIDEND

Your Directors recommended a all time high lump sum
dividend of Rs. 30.00 crores for the year 2004-05
including the interim dividend of Rs, 15.00 crores subject
to the aopproval of the sharehalders in the forthcoming
General Meeting.

REVEMNUE REALISATION

Curing the year 2004-05, the Corporation realised an
amaunt of Rs. 770 crares from the beneficiaries, The
percentoge of debt realization to sales for the year was
96,39 % as against the previous vear's figure of 87 50
Fe. The Corporation has olsa realised o sum of Rs, 133 31
crores os interest on bonds during the yvear

FINANCIAL REVIEW
a) CAPITAL STRUCTURE

The Autherised Share Capital of the Corperation o3 on
31.03.2005 stood ot Rs. 3500.00 crare. The Paid up
Capital, including amaunt received against share capital
pending allptrment was Rs. 210261 crares [Previous vear
Rs. 195327 crores). To enable the Corparation to fund
its construction activities. the authorised capital is
proposed to be increosed to Rs, 8000 crores which is
awaiting the approval of Gowt. of India,

b) BORROWINGS

The borrowings of the Carporation as on 217 March
2005, wos Rs 220824 crores 0s against Re3109.55
crores as on 317 Morch 2004 The Corporation could
reduce the borrowing by Rs, 201 crores from internal
resources,
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¢} DEBT SERVICING

During the year under review, the Comporation wos regular
in repayment of loan availed from banks and financial
mstitutions . Bonds Redemption warth B5 103,00 crores
were alsa made during the Year

d} NET WORTH

The net worth of the Corparation excluding committed
reserve as on 31" March 2005 wos Rs 7452.79 crores
against Rs. 214175 crores as on 31" March 2004
representing a growth of 14,.52%

e} FINANCIAL RESTRUCTURING

During the year 2004-05 Compariy hos restructured the
loan ameunting ta Rs. 100,00 crares availed from Pawer
Finance Corporotion to the prevailing lending rates of
the lending institution,

f) COST ACCOUNTING RECORD RULES

Cost Accounting Record Rules Fove heen introduced
for Electricity Industries wef, the vear 2001-02.
Accordingly, in line with the Droft Rules notified by the
Lepartment of Company Affairs | manthly Cost Sheets
dre being prepared for oll the generating units.

PERFORMANCE HIGHLIGHTS
GENERATION

Generation during the year 2004:05 was 5195 MU
against Mol target of 4383 MU. The increase in
generation aver previous year was 25 % and Mol farget
as set hod also been well achieved. This is observed 10
be in consanance with the growth of corsumption of
pawer in this region. The project wise generation vis-i-
vis targets were a3 follows:

I 3l Prajects Targel ?eneratinn_ﬁch[evemem
Ne. (ML ML) in %
1 KeEPEEMW B w0 _':':3.55_4{
I E_AGETQH M) _1555_ 1515__ w6 |
3 AGTH (84 MW Gai aTd fL5.0%
B
_5 iTtHEF'-'-':I:I_ﬂ_f-.;'I:"';I 1022 ity 'lr"JL"BE_
Total a8 s1es 118.53 —|

Further, the backing down of generation from all the
obove power stations was 774 MU, which is no
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attributable to NEEPCO. Considering the backing down
of generation, total generation from all the powwer stations
of NEEPCO during the year 2004-05 was 5969 ML

PROJECTS UNDER OPERATION

a) KOPILI HYDRO ELECTRIC PROJECT (275 MW
Kopill HE Project, herving design energy of 1247 48 ML
generated 1110 MU against o generation target of 975
ML,

Under this Project there are three power stations narmely
4X350 MW Kopili Power Station, 2X25 MW Khandang
Power Station and 1X25 MW KHEP Stage ||

Kopili Power Station (4X50 MW

During the year 2004-05 Kopili Power Stotion generated
847 MU against design energy of 969.90 MU with
capacity index of 73.20%, The capacity index far Kopili
Power Station wos lower than the narmative capagity
index {85%) on occount of outage of Kaopili Urit || tor g
period of two months with effect from 24 06.2004 to
30.08.2004 due to damage of labyrinth of rupner

Khandong Pawer Station (2X25 MW

During the year 2004-05 Khandong Power Station
generated 194 MU against design energy of 277 65 MU
with capacity index of 68.10%. The rapacity index for
Khandang Power Station was lower than the narmative
capacity index (85%) enaccount of outage of Khandang
Unit | for a period of six monthe with eftect from
01.08.2004 to 26.01.2005 due to entry of foreign
raterials in the water conductor system

KHEP Stage [ {1X25 MW)

During the vear 2004-05 KHEP Stage Il generated 69
ML with capacity index of 901 2%

b} ASSAM GAS BASED POWER PROJECT {291 Mw)

Energy generated during the yearwas 1617 MU against
the targeted generation ot 1688 MU with o PLF of
63.43%. Machine availability during the year 77465,
The lower availability against nermative availability of
B0% was due to inadequote avallability of natural gos.
However, attempts are being made to have increased
allocation of natural gos tor the Project so as to rule aut

recurrence of similar situation in future
A
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¢) AGARTALA GAS TURBIME PROJECT (B4 MW)
Erargy generated during the vear was 572 MU ogainst
thetargeted generation of 540 MU with o PLF of 77 7 3%
The Project achisved BY 82% machine ovailabifity during
the year, which was well above the normative availobility
of B0%.

d] DOYANG HE PROJECT (75 MW)

Doyvarig HE Project generated 255 MU against
generation farget of 160 MU and design energy of
227,24 MU The Project achieved generotion of
| 12, 22% of design energy aond copacity index of 92.96%
against normative copocity index of 85%. The increased
capocity index resulted in earning of incentive of Rs 2.37
cr far the Project.

e} RAMGANAD| HE PROJECT (405 MW)
Ranganodi HE Froject generated 1641 MU agoinst
generation target of 1020 MU and design energy of
150966 MU, The Praject has achieved generation of

fe 30 Sharma SO al Ranganad A E Frovect (405 MW Arunachal Pradash

108 7% of design energy and capacity index of 26.38%
against normative capacity index of 85%. The incrensed
capacity index resulted in earming of incentive of Rs 14.99

crfor the Project.

SPECIAL ACHIEVEMENTS

The operational achievements during the yeor worth

special mention are as follows:

it Highest recorded generation in a day from NEEPCO
Power Plants was 23 331 MU on 0905 2004,

il Highest recorded contribution from NEEPCO to the
grid was 1051 MW on 17102004 at 19:00 hours,

iii} Highest recorded power export 1o other Regions was
540 MW an 12:10.2004 at 12:00 howurs

iv) Highest recorded energy expart In a day fo other
Regions wis 1202 MU on 0% 092004,

v  The total export from MER to ER during the vear
was | 130 MU agoinst the correspending expart of
197 MU during the preceding year

ONGOING PROJECTS

a) Twirial H. E. project (60 MW), Mizoram

This project has been taken up as o central sector schame
with 85% of the project cost being finonced under loan
assistance from Japan Bank for International
Co-aperatian [IBIC) and beolance 5% fraom the
Government India assistance
The cost of project ot June'97
price level is Rs 368.72 Crs
o)
completion cost of the project
is Rs 448,19 Crs. at
January'?7 price level, The

CCEA clearonce tor the project

tincluding arid

wis gecorded in July' 2?8 with
completion schedule of B
|Eight) years from dote of
CCEA clearance and wos
scheduled to bo commissioned
in 2006-07. Mis Electrowat
Engineering Ltd , Zurich,
Switzerland was appointed as
the Review Cansultant tor the
project in December 19%8.
The infrastruciural works for the project hos been
completed, Lond acquisition for the project area hos
alsa bean completed ond for submergence argéa were In
progress 1l 09:06/04, Construction of |32 KV 5/C
Kaolashib=Tuirial transmissien line far drowal of

construction power is in odvance stoge of completion
L
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All the major works of the Project were going on smoathly
HlE 09/06/04, However, all works came to a total stop
w.e.f. 09/06/04 because of ogitation called by the Tuirial
Crop Compensation Claimants Association (TCCA)
demanding payment against Crop Compensation, On
13/08/2004, the agitation has been called off
canditionally, In view of the law and arder situation
and anticipated increase in cost of the Project, the
motter regarding economic viability and continuation
of the Project Is being reviewed in totality in the Ministry
of Power. All construction works hove been kept
suspended till a decision is received from the MoP

Present Status:

* Lot-I: Diversion Tunnel: 378377 Cum of open
excavotion have already been completed. Bering of
Diversion Tunnel including Gate Shaft: 51355 Cum
completed. Steel Structure: 290 MT completed.
Concreting: 10022 Cum completed.

* Lat Il : Main Dam: 71,400 Cum excovation far Main
Dam already completed. Saddle Dam: 100 =
Completed. Spillway: 1574801 Cum excovation for
Spillway already completed,

* Lot-lll: 74978 Cum excovation for PH area already
completed,

* Lot-IV: Work was owarded to M/is Alstom Power
Portugal However, the suid firm did not sign the
agreement, which led 1o cancellation of the work
order and forteiture of their Bid security. The firm
opproached the Hon'ble Guwahati High Court
ogainst the action of NEERCO. The matter s still under
subjudice. It is pending for final verdict in Han'ble
Guwahati High Courl, The lot will be uwarded atter
receiving Court Verdict,

* LotV i Model testing of turbine already completed
on 290504, report of which alrendy submitted by
BHEL However, reply regarding certain clarifications
on this report, as sought by NEEPCO, is awaited from
BHEL Station loyout drowing submitted by BHEL,
which was opproved ond finalised ;However, BHEL
has been osked to put on HOLD for warks related to
Electro-Mechanical works by NEEPCO during
Sept’d

Actions Taken By NEEPCO: The obove problems of
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crap compensation were discussed in various Board
meetings of NEEPCO & the matter wos apprised by
NEEPCO to the Govt. of Mizoram & Ministry of Power,
GO from time ta time for an early settlement of the
problem, Meanwhile, a revised cost estimate of Re.
808.55 Crs. (Including 1DC of Rs. 58.64 Trs.) al
Cet'04 Price Level has been submitted to CEA. CEA
teom visited Tuirial HEP sitz on &" & 7' Feb’05 and
submitted report to MOE Mow, the proposed
commissioning schedule is March'09 The matter woas
alse apprised 1o the Mendatory Review Committes
of Tuirial HE Project. The Mandatary Review
Committee in its mesting held on 12 th August 2004,
recommended to the MOR GO, to take sarly dedisian
an continuance or otherwise of the Project It was
alse recommended that no further expenditure on
the Project be incurred by NEEPCO, apart from such
expenditure that is required for safety, security and
normal upkeep of assets already created.

A meeting wos taken by the Secretary (Power) an
31.3.2005with the Chief Secretary, Gowt. of Mizoram
and his officials and NEEPCO to discuss the issues
relating to continuation or atherwise of Tuirial HE
Project, Mizaram. After detoiled discussions and
deliberations on various aspects of restructuring the
Froject, Secretary (Power) requested the Chisf
Secretary, Govi, of Mizoram, to consider faregaoing
its share of 12% free power to the Home State to
bring dawn the first veor toriff of Rs. 5.48 per unit
{on the Revised Cost Estimate of Rs. 808.55 crore)
toan offordoble level for the beneficiories, However
the Chief Secretary, Mizeram, did not agree to the
preposal tor foregaing 12% free power as conveyed
earlier through their letter No. B.18030/1/2000-PAE
dated 2.3.2005. After protracted deliberations,
Secretary (Power) suggested that if the Govt. of
Mizoram alternatively agrees for purchasing the
entire power generated by the Project through o
Power Purchase Agreement with NEEPCO, the
Praject could be taken up. The Secretary {Power)
requested the Chief Secretary, Mizaram, to consider
the options of either restructuring the project by
toregaing its share of 12% free power so that the
tarift ot the power to be generated by this praject
can be braught dawn to viable level ceceptable to
1
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other ME States ar alternatively agree fo purchose
the entire power fram the project. He requested the
Chief Secretary, Govt, of Mizoram tainfarm Ministry
of Power of their decision early to which a formal
reply fram the Govt. of Mizoram is still owolted. A
tearm of CEA officials visited Tuirial HEP site on 6™ &
7" Feb'0% and submitted report to MOR

A5 per the decision taken in 144 th Boord Meeting
held on 13.4.2005, and following firming up ot hard
cost of Rs.£47 .58 Crores o financial model iz evolved
far fizing the tardll in the order of Rs. 2.50/Kwh in the
event of Govt, of India approves grant of Rs. 140 Crs
and JBIC loan is utilized wup to Rs 437 .86 Crores
against the sanction loan amount of Rs.482 93
Crores. Draft PIB note of the Project wos submitted
te MOP an 18.07 2005 or further processing
Inthe meantime, NEEPCO is constantly pursuing the
issue with the Govt. of Mizoram at cppropriate levels
For early reply in connection with the proposol pud
forward by MOP 1o agree for purchasing the entire
power genergted by the project through o Power
Furchiase Agreement with NEEPCO so that the Project
wark con be resumied ot the eardiest,

bl Kameng H. E. Project {4x150 MW), Arunachal
Pradesh

Kameng H. E. Project is lacated In the West Kameng
district of Arunachal Pradesh. This project was token ug

as model project by the Govt. of India under their policy

SIRE )
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of 3stoge development of new hydroelectric projects.
and
infrastructural development under Stage-1l activities ol
a cost ot Rs.94.54 crores was accorded in Jan,, 02, The
project has been clearad in PIB meesting held on 23.4.04
at a cost of Rs.24%96 90 crares having |DC component
of Bs. 24009 crores with debt @ equity ratio of 70:30
and ROE of 14%. The levellised 1arifl is worked out at
Rs. | .23/ Kwh and first yeor tadff of Rs | 48/Kwh, This
project will generote 3592 pL) ot 90% dependabla vear

Investment approval for preconstruction

The power generated from this project will be svocuated
through 400KY Kameng Balipora D/C Transmission Line.
CCEA clearance of tha project was accarded on 02/12/
04 at Rs, 2496 90 Crs including 1DC of Rs, 240,09 Crs
at March'0d PL, with completion schedule of 5 vears
tfrom the date of CCEA clearance,

The project work is divided into the following six major
packages out of which five packoges were owarded within
the second week of investment decision & for Pockoge-
W flaating af NIT is under progress.

Fockage-l : Bichom Dom, River Diversion, Tunnel Intake
ond port of HET,

Package-l - Tenga Dam, River Diversion, Tenga Intake
and HET,
Package-lIl | HRT Surge shaft, Préssure Tunnels, Power

Howse aond TET

Pockage-IV: Hydro-mechanical warks and penstock
lirming:

fiamang H.E Project {606 MW, Arunachal Pradesh

POWER FOR PROSPERITY
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Pockoge-V : Electro-mechonical works.
Package-V]: Switchyard,

Cut of these, Packoge- || and Package-lll have been
awarded to M5 Potel Engg. Ltd. Mumboi, Packoge-l to
WS Patel Linity IV Mumbai.ond Pockage-IV to M5 OM
Metal & Minerals Lid, Far package- ¥ LOI was issued
on 3.12.04 to M/s BHEL for electro-mechanical warks.
Agreement has also been drawn on 23.02.2005 with
Mis BHEL. Kick-off meeting with M/s BHEL took place
in the month of Aprt'05. M/ SMEC International P,
Ltd. has been engeged as o consultant for detailed design
ond engineering services for this project.

Present Status

1" phase of land acquisition has been complated.
Additional land will be acquired as an when required,
All infrastructurol works viz. Semi-permanent buildings,
reqads, construction pewer etc. are in advance stage of
completion. Recently an architectural firm has beern
engaged for consultancy services in respect of planning,
design & preparation of Detoiled Master Plan etc for
permanent colonies,

Mabilization of man & machinery of packages -1, |1 & 1)
are in progress. Open excavation of Adit-11l of HRT under
Pockoge-l| is ohout to be completed Open excovation
of Adit-Il under this package is in progress. Open
excavation and erection of portal of AditW! under
Pockage-lll have already been completed and baring js
in progress. In the Power House orea 95,564 Cum
excovotion has already been completed. Design &
Engineering of tive Packages are in progress. An omount
of Rs. 227 73 Crs has been spent till March’'05.

) Tuivai H. E. Project (3x70 MW), Mizoram

The Board of Directors in its 147" meeting on 22
July'05 approved the handing over of Tuivai HEP | along
with infrastructure and ether assets and liabilities created
for execution of the project so far to Govi. of Mizorgm,
subject of payrment of expenditure incurred and
committed liabilities tor the project by the Govt. of
Mizoram 1o NEEPCO.

NEW PROJECTS UNDER EXECUTION BY
NEEPCO

a) Tripura Gas Based Power project (280 MW), Tripura

The Project is located in Monarchak, West Tripura. The

— 10}
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Project proposal has been Techng Economically cleared
by CEA on 25.04.2003. All other Statutory and Mon -
Statutory clearances including MOEAF Clearance,
issucnce of Section |8A, etc hove already been received:
FIE meeling was held an 07/05/04 and PIB haos
recommended the project for CCEA clearance at a cast
of Rs.200.71 crores . CCEA clearance of the project i
awnited

Land & |nfrastructural Warks

80.74 Ho of land has olready been acquired for the
project and infrastructural warks viz. houndory walls,
buildings, internal roads, woter supply etc. ore in
advarce stage of completion. Construction Power far
the project is available at 11 kv from State Govt. of Tripura

Status of Gas Supply Arrangement

The Ministey of Petroleuny & Matural Gas has canfirmed
availability of T.00 MMECUMD of gas tar 13yrs. ONGC
has propesed for supplying natural gas to the Broject of
aprice range of § 3.86 10 5 4.08 per MMBTU. With the
present Calorific value of around 8250 Keal / Curn-and
the current exchange rate of | US § = Rs. 43.50 the
corresponding price in Indion Rupees works out about
Rs 3540-Rs. 5856 per 1000 SCUM. With this price of
Gas the tariff will be unaffordable ta the beneficiaries,
However, as per the communication of the Ministry of
Petroleum & Matural Gos doted 20.06,2005 on
allecation and pricing of Natural Gas, it hos been
observed that the price of gas for NE Region hos been
fimed at Rs. 1920 /1000 scm Accordingly, ONGE has
Been requested to confirm the some so that NEERCO
may finaliz the ether commercial terms and conditions
tor the Gas Supply Sgreement. |n addition. ONGC i
also reguired to intimote the price payahble for
transpartation of gas trom OMNGC terminal to the Project
Site. For want of the above confirmation the agreement
for Gas Supply Agreement coutd not be completed.

Commissioning Schedule

The Zero Date sholl be reckaned fraom the date of CCEA
Clearance, The first GTG will he commissioned within
22 months from zero date and subsequent urnits ot

interval of one maonth. The first STG Wil be

POWER FOR PROSPERITY
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commissioned within 3% months from zero date and

subsequent units at interval of two months

Power Purchase Agreement/Memorandum of
Understanding

FRA for 200 MW has been concluded with ASEB an 08/
092004 The PPA with Deptt. of Power Gewt, of Tripurg
has been signed an 14" July 2004 for drowal of power
of 80 MW from TGER

Status of EPC Contract of the Project

EPC Package-l : Single tender nos been received trom
BHEL for EPC contract. In view of higher cost quoted by
BHEL, Secretary {Power), Govl, of India desired
negatiation by CEA/ NEEPCO with BHEL in order to bring
down the price to acceptable level. Accordingly
nagotiotions were conducted with BHEL in the office of
the Central Electricity Authiority or 30.06.05 wherein
BHEL offered o price reduction to the extent of
Bs. 127,00 Crs

specifications, BHEL suggested supplying motor driven

with some minar changes in

centrifugal gas compressors in place of gos engine driven
recipracating compressors, as asked for in specifications,
for which they offered a discount of Rs. 20.00 Crs. in
addition te Rs, 127.00 Crs. as soid above. However, in
view of technical requirements, the proposal of supplying
motar driven centrifugal gos compressors has not been
accepted. The proposal was discussed in the meeting of
the Board of Directors of NEEPCO on 22,07.05 wherein
further negotiation was suggested. Accordingly, o secand
round of negotiation wos conducted with BHEL at
Shillong on 01.08.2005 wherein BHEL offered o further
discount of Bs. 1,00 Crore. With the said reduction
affered by BHEL, the total EPC Cost has been firmed at
Rs 1119.28 cr and the Project Cost at Rs 1280.67 cr
with resulting cost of saleable energy at Rs 1.51 per
VL)

Make up water System: Price bid already opened and
evaluation is under process.

Financing Pattern: As envisaged in the DPR, the Project
will be funded in the ratio 70: 30, 70 % loan to be
borrowed by Corporation and 30 % being equity by GO
Funding Arrangement: MOU for availing fingncial
nssistance from FEC to meet the loan component af
Tripura Gas Baosed Power Project hos been signed

POWYER FOR PROSPERITY

between MEEPCO and PFC an 9" July'(4.
k) Tripura Kopili Transmission System (TKTS )

Background

A 465 KM long 220 kv /C line fram Monarchak to New
Kopili has been envisaged for evacuation of power from
the project. In addition, a 70 KM 132 kv DAC line upto
Agartala line has alse been envisaged. Alsa, LILO of 220
kv D/C Kapili-Misa line ot Mew Kopili, 220/132 kv Sub-
Station at Silchar 220 ky switching station at Mew Kopili
ond extersion of 132 kv Agortola Sub-Station has been
ervisaged,

A BPTA agreement was signed between NEERCO &
POWER GRID, based an which POWER GRID submitted
DPR for the Assocated Transmission System at o total
Cost of Bo 681,95 Crs, at dth Quarter, 2003 price level,

Present Status

The Secretary, Ministry of Fower, Govt. of Indio convened
a meeting with NEEPCO and POWERGRID on 13710/
2004. The first unit of Gas Turbine is slated tor
commissioning in 22 menths, POWERGRID expressed
their inability to complete the transmission system fo
mateh with the commissioning schedule of the
gengrating units. [t wos decided in the meeting that the
ghove Transmission System will be executed by NEEPCO
gs o dedicated line for the Project, in order to ensure
matching of cammissioning schedule of the Tronsmission
System with that of the Generation Project. The DPR of
the Transmission Line Project has been prepared and
submitted to CEA. CEA has already cleared the Project
Cost Estimote prepared for the Project at Rs, 48607
Crsl 2nd Q. 2004, Price Level) on 01/12/2004 However,
as desirad by the Ministry of Power the Cost Estimate
hae been revised to Rs. 499.08 Crs. { an'05 Price Level).
An action plan has been worked out for undertaking
execution of the Transmission Project. Presently,
specifications for tendering the work ore under
preparation. The draft FIB Mote along with o copy of
the Detailed Project Report (DPR) submitted to Ministry
of Power, Site office tor executing the Tronsmission system
have been established ot Manarchak and Silchar with
posting of key officiols. Manpower will be further
augmented on receipt of CCEA Clearance. Survey works
for TKTS are in progress.
1
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c) Tipaimukh H. E. Praject (1500 MW), Manipur

Tipaimukh Hydro Electric Project is situated near Monipur

Mizaram Border-in Churchandpur District of
Manipur The Praject envisages construction of 162.80m
high rackfill Dam on river Barak with an installed capacity
of 15300MW [&X250MW) Fiaving firm power of 434 44
MW The Project was transterred to NEEPCO from
Brohmaputro Boord on 14.07 99, Besides generation
of power, the project will help in flood moderation inthe
downstream plains of Assam

Status of Mol and HOC trom State Governments

Mald with Government of Monipur signed on 97 Januaey
2003 MO from the Governiment of Assam obtagined in
July 2002 NOC from the Government of Mizaram
obtained in August 2001,

Status of various clearances

Stage-l| site cleararice fram MoE & F abtained in May
2002 Section 184 of the Electricity (Supply) Act issued
in January 2003 Funding of the project: Letter of comifert
from PFC obtoined. TEC obtained from CEA on 2 July
2003 far on amount of Rs, 5163.86 Crs. Pre-PIB meeting
held on 13" August 2003, hove sugaested to go for
Stage development under 3ithree) stoge procedure of
Hydro Project Development. Ministry of Power on 157
lune'04 desired that NEEPCO should update the DPR
of the Project. Action hos been initiated for conducting
detailed geological/gentechnical investigatians for
cantirming the project parameters. CEA team visited site
on 090205 and submitted their repart on 21/02/05.
On 1.10.2004 o meeting was taken by the Secretary
(Power), MoP on implementation of the Project where
Oftficials of the Governments of Manipur, Mizoram and
Assam, Ministries of Development of Marth Eqstern
Region, Water resources, Home AHairs, Economic
Aflairs, Road Tronsport & Highways, CEA, Planning
Commission and NEEPCO were invited. During the
meeting itemerged that the Project conngt be taken up
far execution until the tarff is mode viable, which is
passible with the following arrangements;

I} Offloading of cost towards the External Security fram
the Project cost

1 Offloading of the cost towards Hood Moderation fram
the Project cost.
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I} Oittooding of the cost towards NH Diversion from
thie Project cost,

Ina meeting token by Principal Secretary, PMO an 13
G105 it was decided that NEEPCO should update the
praject cost an current price level ond sulbmit to CEAL
Accordingly the cost estimate was updated and subrmitted
to CEA an 2501705, The cost of the project Rs. 5805
Crs [Including IDC) wos approved by the CEA on 24"
March ‘03, Draft PIB nate of the Project submitted to
MoP on 18,0505

Completion Schedule and fund utilization

As per TEC accorded by CEAin July 2003, the Project is
scheduled to be commissioned within 87 manths from
the dote of CCEA clearance, which is still owaolted,

Sale of Power

Matter tied-up with Power Trading Corporation (PTC)
and letter of comfart obtained.

Status of law & arder situation in the project area

The security prohlems in ond around the project areo
are very serious. Reportedly there are a large number of
variaus insurgent groups active in the areo, Since the
project is located an the border af Manipur and Mizoram
it iz felt thot only dedicoted central security torces like
Assam Riffles, BSF or CRPF of o combination theren
equipped to fight insurgency are essential for praviding
security to the Project people engaged for execution of
the project. Interms of the decisions taken by the finistry
af Power, Home Atfairs and the Government of Manipur,
the security cost hod been included in the project cost
an the bosis of estimates given by CRPE

Forest Clearance

Seporate applications for diversion of Farest land were
submitted to the Govt. of Manipur & Mizoram during
March'03, as per Forest (Conservation) Act, 1980 and
corresponding Rule of 13.2-2003. Cansequent upon
revisionof Ferest Conservation Rulein March' 2003, fresh
prapasals hove heen submitted fo concerned state on
3042003 As per the provision ot application form,
assessment of vegetation and ground stock mapping
including enumeration is required to work out the C.8.
ratio. Considering the ruggedness of the terrain and

hostile situation, it was decided in a meeting in the office
]
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of the PC.C.F Manipur on 2801 .03, that the
enumeration of trees rmay be carried out through Remaote
Sensing Technology and GIS along with 2 % ground
verification. This has been also accepted by the MoE&F,
ME reglonal eHice, Shillong. This job has been oworded
to the Forest Dept., of Manipur on 26-08-2003 ot a cost
of Rs.44, 51,000/~ The work Is in progress. The matter
is ulso being pursued both at Project level and corporate
levee| for early completion. The enumerntions of treas for
Mizoram portion has been comoleted and is expected
to be submitted to the MoE&F by Forest Dept. of Mizoram
shortly.

Ervironmental Clearance

The work of Comprehensive Environmental Studies (E14,
EMPE aond R&R Plan) has been token up by NEEPCO
and the weork is completed. Application hos been
sithmitted 1o State Pollution Tontre! Board, Govt.of
Manipur and Govt, of Mizaram for conducting public
hearing oleng with the copies of 1A & EMP report. On
receipt of MOC from State Pollution Control Board, the
formal proposal for Envieonmental Clearance will be
submitted to MoE&AF tor obtoining Environmental
Clearance. Public Hearing for the stete of Mizoram wos
held on 0271 22004 and NOC is still awaited. Public
Hearing in the stale of Manipur is owaited.

d) Ranganadi H.E Project- stage-11 {130 MW},
Arunachal Pradesh '

This storage project is locoted near Yazali Dist. Lower
Subansiri-in AP and 10000 KM upstream of presemt
Ronganad! Diversion Dam. The project envisoges
constriction of 1 12M high Concrete Gravity Dam with
installed copogity of 130MW. The commerdial wiakility
of the project has been established based on Feosihility
Report submitted by NEEPCTD in Ot 2002 The Stage -
| & Stage - |l site clearance fram MOE & F has been
received in Feb' 02 & Aug 2003 respectively,

Present Status of work

Al warks under Stage | have been completed. Stoge-
Il site clearance accorded by MoE&F Long term run-off
series hove been firmed up and approved by CWC. Stage
Il clearance for an amount of Rs 8.35 Crs. has been
dgccorded by MaP Adtion is being taken for preparation

of Cetalled Project Report departmentally and submission
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to CEA. EIAEMP studies have been awarded to M/S
WaPCOS, Gurgoon,

e ) Lower Kopili H.E Project]1 50MW), Assam

I view of non - signing of Mold by Gaovt. of Assam
against this Project, Survey and [nvestigation works have

been discontinued, with effect from 1907, 2004,

f) Pare H.E Project (110 MW), Arunachal Pradesh

This is a run of the river schemes which envisages
wtilization of discharge of Pare river tagether with tail
water discharge of 160 Cumes (variable) from Hoe Power
House of Ranganadi H.E.Praject. The project comprises
af o Dam on river Pare at 5 KM down siream of Hoz
PH, and about 15 KM trom Doimuokh, One 3 K long
tunnel with Power House on the right bank of river Pare
near Chappo Village of a distance of about 17 Km fram
Doimukh hos been proposed. The catchment area of
the Praject is 824 Sq. Km and head ovoilable will he
about &8M,

Present Status of work

Commercial viahility at the Project has been established
by CEA on 18th April 04 Topographical survey of Daom,
Power House have been completed, Automatic Weather
Station hos been installed and observations are being
recorded, EI&EMP studies hove dlready been completed
and public hearing held on 3" March’05 which was
inconclusive and public heoring would be held on
confirmation of date by the concerned State Autharity.
Lond survey as constituted by the D.C Papumpore is
under progress. Propesal for diversion of Forest land hos
been submitted to the State Govt. Draft Mol between
NEFPCO nnd State Government has been submitted to
thie Govt, ‘of Arunochal Pradesh Tn Moy'04 for their
scrutiry, Stage-ll Estimate omounting to Rs. 6.84 Crs
has been recommended by TEA ond approval of the
Ministry of Power ahtoined far the same and fund
reloased, Site Clearance for Stage-ll activities hos been
accorded by the MoE&F Work of DPE preparation
gwarded to Mis CES, MNew Delhi, DPR preparation would
be completed within March'06,

PROJECTS FOR PREPARATION OF DPR

The tollowing Projects have been accorded Stage- | site
clearance, out of which five nos of Projects (from Sl no 1
'
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to 3) have been entrusted 1o NEEPCO for execution for
which CEA has recommended Bs. 944 .46 Lakhs for
carrying out Stage —| activities . NEEPCO has therefare
requested MoP to release Rs. 946,46 Lakhs for carrying
aut Stoge | activities and completion of DPR preparation
within March'0&,

Sl Nameof S Installed
No. Schemes Capacity (MW} .
;_ 1 | Bharelli- || HEP !.ﬁ.lurlait\'-ai Pragesh | B0
] |3!b:::!1 HEP I#luuadﬁe Pradesh 100
‘ 3 |Badao HEP Arinacha Pradesh 120
4 Eharalli- | HEP Arunachal Pracesh 10
3 Kapek Lovak Arunachal Pradesh pl=
§ | Kameng Dam HEP | Arunachal Pradosh G0 |
7 Tatgniy HER I Erunachal Pradesh o

SURVEY AND INVESTIGATION SCHEMES

Following projects are taken up under survey and
investigation tor execution in tuture:

a) Fapumpam H, E. Project (40 MW), Arunachal
Priadesh

b} Hirit H E. Project (84MW), Arunachal Prodesh

{c! Tenga H.E Project (600 MW, Arunachal Pradesh
{td) Papu H.E Project (200 MW, Arunachal Pradesh
(e} Pakke H E. Project { 1 10 MW ), Arunachol Pradesh
(1) Sebu H.E Project { 80 MW, Arunachal Pradesh
(g) Chando H.E. Project { 130 MW ), Arunachal Pradesh
(h) Papu H.E, Praject, { 200 MW ) Arunachal Pradesh.
(1} Utung HE. Project, (100 MW, Arurachal Pradesh,
{j} Mawhu HE. Project (120 MW), Megholaya.

(k) Damwe H.E. Project (3000 MW, Arunachal Pradesh,
ORGANISATION

a. Strength of employees.

The tatal number of employess in the Corparation as
on 31.03.2005 was 3233, which includes 3223 regular
employees and 10 workcharged employees. A tatal of
79 employees (77 in group "4, nil in group "B” and 2
in group "C"were recruited during the year. Qut of the
employees so recruited 57 were through direct
recruitment, 5 through deputation and 17 departmental

— 14—
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candidates. As regard position in respect of persons with
disabilities is concerned, us per directives of the Gavt, of
India, 3% reserved in identified jobs hos been made for
persans with disabilities for group “&, * C" and D",
Accordingly, the position in respect of 38 physically

handicapped employees in this Corporation is as under
asan 31.03.2005

VH HH OH
il Group A - 01
it Group C o7 03 0%
i) Group D i 03 02

k. Human Resource Development

An integral part of MNEEPCOYs emiployes centered policies
is its thrust on their knowledge up-gradation and
developrmeant. With this end in view, the HRD Institute of
the Carporation organized seminars, warkshops and
fraining progrmes an various work related topics with
foculty assistonce drawn from within ond outside the
prganization cavering 652 employees at different levels
during the year under report.

The Corporation while receagnizing the berefits and
advantages of in-hause training programmes alse places
equal emphasis on external fraining so that the
arganization can be strengthened by learning from
external sources. In line with this, a totol of 128
employees were deputed to attend conferences,
seminars, workshops and training programes conductad
by different institutians of repute

he Corporation alse imparted overseas training to 10

Mr RV Shati Unian Power Secrotary and Mr 5 C. Sharma,
CMD NEEPCQ exchanging the Molf for 2004-05 at New Delhi

PCWER FOR PROSFERITY
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Mr 5 C Sherma, CMD NEERPCO and Or FPrem Vrat, Diractorn (1T
Mall for creation of NEEFCO Prafessonal Chair at T Rookee

W

Executives under vardous Training Schemes in arder o
help them enhance their professional skills and
knowledge.

To help the employees kesp abreost of the latest
developments, the HRDI Library was further equipped
with latest books and periodicols etc during the year

The Corporation ochieved excellent roting for endenvours
made in the area of HRD as per perarmiance porameters
incarporated in the Mol for the yeor 2004-05 entered

into with the Ministry of Power, Government of |ndia.

c. Industrial Relations

MEEPCO s industrial relations had remained cordial and
harmonious throughout the year It may be mentioned
that ro man day were lost in NEEPCO on account af
any industriol dispute. Meetings were held regularly
between the Manaogement and representatives of the
Trade Union and Associotions, in Corporate affice as
well os Project sites, to discuss across the table, various
issues including points, as per agenda ond resolved
amicably for overall interest of NEEPCO. The
tanagement of NEEPCO has been pursuing vigorously
with' the
implementation of the rovised pay scales in respect of

concerned officiols, regarding the

Executive, Supervisor and Waorkmen which was dus
woe £ 1,1, 1997 . Adhoc Productivity Linked Incentive, for

FOWER FOR PROSPERITY

Ronee sigriog the

the Financial Year 2004-05, @ 10%
af Annual Bosic Pay has been paid to
all emplovees of the Carporation.

d. Welfare Activities

The Corporation has. provided
Haospitals! Dispensaries at Project sites
with qualified doctors appointed by the
Corporation i.e, KHEF RHEP DHER
AGBPE AGTPR THER A doctor is also
posted ot KaHER In addition 1o the
Corporation hospitals! dispensaries ot
sites there are 28 hospitals approved
by the Corporation all over the Country
for treatment of emplayees and their
dependent family members, There is
also ore consultant physician for
Delhi, one tor Guwahoti and one tor
TGBFE Melaghar an retainership
basis;

MNEEPCD Raising Day was celebratad inthe Corparation
an 27 Aprl, 2005 At Comporate office, the CMD graced
the tunction. Te mark the occasion emplovees were
presented with mamentos, The NEEPCT Women Welfare
Associgtion organized o mini fete an the occasian: In
cannection with NEEPCD Doy Celebrations as o way of
saluting our post CMDs and in an attempt 1o elici their
valuable suggestions, the first ever NEEPCO CMDs
conclove 2005 was hosted on the | April 2005 en the
subject "Vision MNEEPCO 2020

During the vear 2004-05 the NEERCO Warmen Welfare
Association has given Cosh Award, Cerificate and

A workghip on “Materoity and Child Health” in progress af
Doyang H £ Propect, Magaiand
1
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Mrs. Sadhana Shamma, the fiest lady of the Corporahion naugueatneg the Fefe
organized on the accason of J0th NEEPCG Day at Shillongy

Mementas to the Children of NEEPCO Emplovess In
recognition of their excellence in Closs X and X' State/
Zentral Board Examination. Gn the oceasion of Natienal
Waomen Doy on 18" Mov'Q4 the Associotion has
organized o function in which a souverir was released
to mark the occasion. The International Women Diay( 8
March 2005} was celebrated by planting tree saplings
i the Corporate Office premises to show concern for
the Environment. Paster campaign and cleaning wos alse
arganized to keep the office premises and surraundings
clean ond o donation ot Rs, 10,000/-{Ten thousandlanly
was handed pver to the DC of East Khasi Hills Distelct in

ald o Tsunami Victims. Training in Enibroidery, Knitting

L _I'I’Trrm‘rﬂ'f‘r |

M 512 Shama CMD har

et over cash award and cerificate
fo the childran of NEEPCT smploveas in recognilicn of theur

exceflence i Bosrd Examnations
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and Weaving were organized by NEEPCO
Wormen's Wellore Association, KHEP
Umrongso by engaging instructress in the
concerned disciplines on payment of
nominal Honorarium.

e, Sports Activities

* MEEPCC Carrom, Badmintan & Table
Tennis team participated in the annual
Inter affice Championship organized by
Meghalaya State Govt. Employee's
Federation at Shillang during July, 2004,
* To promote Sports and other related
activities, MEEPCO extended financiol
assistance to NRC, AGTPP for 57,350/
(Rupees fitty seven thousand thres
hundred fifty) only Rs. 6,000/ Rupees Six
thousand) enly towords Bhalukpang
Cricket Club of Arunachal Pradesh, Rs, 20,000/ (Rupees
Twenty theusand ) only towards sponsorship fer the IVih
Tadartang Memoarial State Level Football Taurnament
2004 ot Arunachal Pradesh during November, 2004 arid
Rs.20,000/- (Rupees Twenty thousand)only as
cantribution towards Mational Sports Development
Fund, Ministry of Culture, Youth AHairs ard Sparts, Mew
Delhi

* MEEPCO Cricket Teaom participated in the |nter
Technicol Organization Cricket Tournament organized
by Assam Engineering College as part of Golden Jubilee
Celebration at Guwahati from & to 9 Jonuary, 2005
MEEFCO Teom emeraed as Champion in the gbove
Tournament

= MNEEPCO Team participoted in Tournoments like Table
Ternis and Badmintan arganized by different Sister
Crrganizations under the Aegis af PSCE and Mir istry of
Pawer, Govt. of India respectively {fiuri'1g March, 2005 al
Mew Delhi and April 2005 at Shimla.

* MEEPCO hosted the 10 CPSU Cricket Tournament
at Guiwahati front 21" to 286" Fehruary, 2005, NEERPCD
Team emerged as Champion in the above Tournament
ploying aguoinst BEMB (Last Year Champion). The
Tournament was inaugurated by Power Minister, Gowt,
af Assam, Mr PBordolal in presence ot Chairmarn and
Managing Directar NEEPCO ond other dignitaries. The

i
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Mr 5 G Sharma, CMD being /ntroduced fo the membears of fthe
winning NEEPCQ Crneket Team-ar Guwahalt

closing ceremany was attended by His Excellency, the
Governor of Assam, Shii Ajoy Singh. Altogether Bleight)
teams participated the Tournament viz., NEEPCO,
MHPC, DVC BEMB, PGCI, CEA MOP and SIVHN. A
Souvenir was olso released on this cccosion by the
Har'ble Power Minister, Gowl, of Assam

+ The Chairman and Ex-officia Secretary to the Gowvt
of India, CEA & the CMD of NTPC have sent their
heartiest congratulations for successtully arganizing the
event which has furtherstrengthenad PSCE in its effarts.

= MEEPCO Faotball Team for the first time participated
i the 5% PSCE Inter CPSU Football Tournament at
Kolkata, organized by the NHPC, In this Tourngment,
NEEPCZO Team bagged Runner-up Trophy

NEEPCC Foothall Team which emarged Bunners-up i the 57 Inler CEEU Football

Toumament at Kolkata

POWER FOR PROSPERITY

f. School

The Corporation pravides schooling facility at Project
site as o Welfare measuré far children and words of
employees posted af Project sites where no schoaling
facllity Is available nearby, In addition 1o the children
and wards of NEEPCO employees, o good number of
chitdren of the local public are also admitted 1o these
Schools, subject to availability of seat. The Vivekananda
Kendro Shiksho Vibhag is the nodal agency for managing
the Corporation Schools. These are English medium
Schoals of good academic standard affilioted to Centrol
Board of Secondary Education. The following are the

Corporation Schools:

1. Vivekanondo Kendra Vidyaloya, KHER Umrongso
upto Class-x 11 having bath Science and Ars Stream.
2. VWivekananda Kendro Vidvalavo, RHER Yazall upto
Class-X{Science).

3. Vivekananda Kendro Vidvalova, DHER Doyvang upta
Class-X,

4, Vivekanonda Kendra Vidyaloya, AGBFE Bokuloni

upte Class-bX which may be upgroaded to Closs-X next
year

2. Tie up with Vivekananda Vidvaloya, Niquli (upto
Class-%} for the children and wards of NEEPCO
emploveas at Daimukh, RHEP

In addition, the following K.G. Schools are also provided.
1. KiE School at Doimuki,
2. K.G. School ot Agartale Gas Turbine Power Flam

Site, Agartala.
g. Use of Rajbhasha (Hindi}
The Corporation hos been

implementing the Officiol Longuage
Policy of the Government af India at
its Carporate Office as well as Projects
and other offices. Efforts were made
to issue papers referred to in Section
3(3) of the Official Languoge Act In
bilingual .During the year Hindi
Language Training as well as Hindi
Typing training was imparted to the
empioyvees posted ol Carporate
Office, Shillong ot Office premises,
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Employveess posted at Projects were naminated tor Hindi
Training through Correspandence Course under Central
Hindi Training Institute, MNew Delhi. During the vear 33
employees were trained in Hindi Language and 26 were
trained in Hindi Typing. To facilitate the employees for
daing their official work in Hindi 07 nos, of Hindi
Workshops were orgonized at different offices and
aitogether 115 employees were in these warkshaps.
Training materials were provided to the emplayees during
the Workshop, Difterent Otfices were alsa inspected by
the Corporate Office tooccess the progress made inthe
use of Hindi and necessary guidelines were pravided for
proper implementation of the Offiicial Language Policy
of the Govt. of India. Tender Motices, Advertisements
ond olher information were made available in Hindi in
MEERPCO Website. In the House Jaurnal - "NEEPCO
NEWS" valuable information relating to use of Hindi were
provided for the guidance of the employees, Key words
in Hindi with (English equivalent were displaved evervdiay
on the block board under the programme “Taday's
Ward” in order to enrich the Hindi vocobulary of the

errployees,

Rajbhasha (Hindl ) Pakhwara was cbserved and “Hindi
Civas™ waos celebrated at the Corporate Office os well as
irthe projects and other offices of the Corparaticr during
the year 1o create owareness and fo encourage the
aemplovees for doing their official warks in Hindi, Various
competitions were conducted in Hindi and oftrgctive
prizes were gwarded to the participants, An exhibition
wis nlsa organized where the ochicvements made an
the use af Official Language Hindi in the Corparation
were disployed.

Roibhasha {Hindi) Pustakolaya has been funcioning ot
Corporate Oftice, Shillong which was further enriched with
voluable books. Dictinnories, Glossaries and other reference
books are also ovailable for the use of the employess. Hindi
Mews Popers and periadicals are available in the
Pustokalava. n sub-ordinate offices also reterence books
in Hindi were made available for the use of the employees,
Since installation of Hindi Saftwore in Comarate Office os
well os other offices, a rermarkable progress hos been made
in the use of Hindi in official works,

— -

Annual Report 2004-05

AUDITORS' REPORT

M 5.5 Kothari & Associotes, Chartered Accountants,
Folkota were cppainted as Statutory Auditor’s for the
vear 2004-2005. The repart of the Stotutary Auditars
alengwith the reply of the Manogement thereta,
comments af the Comptroller & Auditor General ot India
on the Accounts in terms of Sec &1% [4) of the
Companies Act, 1956 aloangwith the reply of the
Management thereto and the Review of Accounts by
the Comptroller ond Audiler General of India for the
vear and turnished in Annexure | — IV,

DIRECTORS' RESPONSIBILITY STATEMENT

The Directors certify the followings:

al In the preparation of the annual accounts, the
mandatary accounting standards have heen tollowed

bl The accounting policies odopted are reasonable and
prudent so as to give o true and fair view of the state of
aflairs ot the Company at the end of the financial year
and of the prafit or loss of the Comparty for that periad.

c) Adequote oecounting records in oecordonce with the
provisions of this Act for safeguarding the assets of the
Company and for preventing and detecting froud and
other hove bean mointdined.

d) Annual accourts hove been prepared on o gaing
concern basis,

VIGILANCE ACTIVITIES

A3 per directives and guidelines received from the Central
Vigilance Commission, Action Plan an Anti-Caorruption
and Vigilance measures have been taken up. Complaints
received from varous saurces are reqularly attended and
where prima-focie evidences are found, investinatiang
hove been carried out. Alse emphaosis is given to the
aspect of preventive vigilance. Loopholes obsarved for
tinalizetion of varicus CBl cases have been pointed out

tor take effective ond remedial measures.

DIRECTORS

Shri B.PSharma retired as Director {Technical) during
the period since the last Annual General Meeting. Also
Shri 5.K.Rakesh, Shri G, K _Pharlia and Shri § 1.
Longkumer ceased to be Directors during this period.
The Boord af Directors places on recard its deep

1
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appreciation for the valuable services rendered by these
directors,

Shri ). Borkakati and Shri Mohan Singh assumed the
Offices of Director (Technical) and Director {Persannal)
of this Corparation during the period since the last Annual
General Meeting. Also Shri Gurdial Singh, Shri
CLA Shishok were appolinted os Directors of the
Carporotion during this period.

CONSERVATION OF ENERGY

Farticulars required under the Companies (Disclosure
of Particulars inthe Report of Boord of Directors) Rules,
1288 and forming port of the Directar's Report regording
Canservation of Energy/Technalogy Absorption and
Fareign Exchange earnings and outgo during the
financiol year 2004-2003 is enclosed in Annex-V,

MEEPCO iscaretul in complying with the requirements
ot the Envirgnment (Protection) Act, | 986 and Farest
(Canservation) &, 1980 All the stipulotion given in
the specitic clearance orders of the Ministry of
Erwironment and Forest, Government of |ndia, for
difterent hydra and thermal projects during construction,
os well o5, operation & maintenahce stage is stricthy
adhered to. The implementation of Compensatary
Alorestation is narmally done through the Stote
Government agencies and by MEEPCD. Plantations
within the Project area are also token up. Bestaration of
the quarry area, barrow area and dumping areo s dome
through sultable plantation after completion of
construction, MEEPCO is also opening LPG Depots ot
Project sites fram the [OC far supplying fuel to stoft ond
the officers of the Project. Provision s also kept for
providing kerasene oil to the construction labourars at
subsidized rates. For Gas Based Power Project both

Dated 2 September, 2005
Guwahati
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combined Cycle and Open Cyele steam from de-
mineralized water or B/ M owaoter injection is done in the
Gas Turbine for NO, contral. Further, height of the
chimney is olso suitably designed for this purpose. Besides
this, o green belt is created around the Project area by
suitable plantation.
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